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Introduction
Need to review current Homelessness Strategy (2015-2019) – because 
of a number of factors:-

• Changing nature of the problem particularly the issue of rough 
sleeping.

• The increase in the proportion of people with complex needs, and 
difficulties associated with assisting them.

• Homelessness Reduction Act 2017 - representing the most 
significant changes since the original Act 40 years ago.

• Changes brought about through significant reductions in housing 
related support via the local ‘Supporting People’ programme.

• Welfare Reform.
• Homelessness Act 2002 requires local housing authorities to publish 

a homelessness strategy every 5 years – based on an area wide 
review 
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Review of homelessness and rough sleeping in the 
area
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Cases of homelessness prevented
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Numbers housed in temporary accommodation
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Rough sleeping
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Comparing measures of homelessness 
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Comparing measures of homelessness 

• In  2017/18 1465 approaches were made to Housing 
Options. This is broadly comparable to the previous 2 
years – following a steep increase in the numbers 
through the door – estimated 1,744 (YTD) for 2018/19

• Full duty to re-house cases plateaued - - expectation it 
will fall as more prevention and relief activity undertaken

• The total number of homelessness acceptances will 
increase significantly but the number owed a full duty will 
fall 

• Workload will increase as we are likely to be working 
with people for longer  - government estimate 28%
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Reasons for homelessness 

In 2017/18 ending an AST has locally in line with the 
national picture become the main reason, and a rapid 
increase in parental exclusions 
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Reasons for homelessness 
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Acceptances and households in temporary accommodation 
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Issues and causes

• Rough Sleeping

• In the last 12 months to July 5th  

• estimate circa 36 rough sleeper encampments – more than we have ever had over 
the period . This is a conservative estimate as there are some that leave very quickly 
that we haven’t counted, plus many that we won’t be aware of. 

• 8 internal protocol meetings.

• Encampments range from large encampments with multiple occupants (Pullover 
roundabout) to individuals in tents (elderly lady at Hunstanton Bus Station). 

• Nationalities vary but groups generally white British males with complex issues and 
chaotic lifestyles and eastern European males often unemployed with no recourse to 
public funds. 

• Particularly acute problems with the extended cold weather over winter 2017/ 18
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Rough Sleeping



www.west-norfolk.gov.uk

Rough Sleeping
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Rough Sleeping
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On-going record of those rough sleeping, or in danger of rough 
sleeping
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Issues and causes
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Issues and causes

Housing shortfall means accessing 
accommodation is getting harder:-
Cost of shared room = £95  
short fall =£40
Employment support allowance (under 25)

=£57.90
Housing Benefit =£55.00
Left to live on =£17.90



www.west-norfolk.gov.uk

Issues and causes
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Issues and causes

• Increasing cases of individuals with 
complex needs 

• Declining performance in accessing 
Private Renting 

• Failing to deliver new affordable housing 
and low levels of stock turnover 

• Notice to leave PRS
• Debt policies of some social landlords
• Universal credit
• Reduction access to support services
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Issues and causes
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Issues and causes
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The Homelessness Reduction Act
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The Homelessness Reduction Act
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The Homelessness Reduction Act
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The Homelessness Reduction Act
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The Homelessness Reduction Act
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New Homelessness and Rough Sleeping Strategy

Key areas:-
• Ensure a hierarchy of different forms of temporary 

accommodation 
• Review Prevention toolkit
• Rough Sleeper Outreach Service 
• New housing support outreach service and other new 

support services 
• New homelessness co-ordination role for Council
• Access to social housing
• Access to good quality private rented sector (PRS) 

housing
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Hierarchy of different forms of temporary accommodation 
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Hierarchy of different forms of temporary accommodation 
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Review Prevention toolkit

• DHP policy
• Incentivise access to PRS 
• Awareness training – what you need to 

know for tenants and landlords 
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Rough sleeper outreach service 

• Newly commissioned rough 
sleeper outreach service –
Genesis housing 

• 2018/19 Night shelter provision
• Operational task force for Rough 

Sleepers
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Newly commissioned prevention services 

• Home group – homelessness prevention 
floating support – family focus

• Benjamin Foundation – Young persons 
floating support

• Purfleet Trust support – Hillington Square
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Co-ordination role 

• Duty to refer – need to reach out and work 
with others more intensively – new / 
revised protocols, raise awareness

• Co-ordination of new services – to ensure 
effectiveness – close monitoring and 
frequent engagement

• Strategy group – involve stakeholders at a 
local level to ensure new services are 
promoted and that gaps are identified
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Access to social housing 
• Link between housing supply & 

homelessness
• Current annual target of affordable homes 

of 225 – against delivery of 30
• Annual homes target of 670 – delivery of 

384 (2017/18)
• Underutilisation of grant from Homes 

England
• RP sector limited appetitie for the area
• Opportunity for Council owned RP
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Access to good quality PRS
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Access to PRS
• Opportunities for the Council to invest in 

good new PRS build to rent – and raise 
the bar for quality and management

• Explore opportunities for Private sector 
Leasing – consider whether it is 
appropriate to have a ‘hands-on’ 
management function? 
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The End 

• Questions, comments?


