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BOROUGH COUNCIL OF KING’S LYNN & WEST NORFOLK
CORPORATE PERFORMANCE PANEL
Minutes from the Meeting of the Corporate Performance Panel held on
Wednesday, 8th December, 2021 at 4.30 pm in the Assembly Room, Town
Hall, Saturday Market Place, King's Lynn PE30 5DQ
PRESENT:
Councillor J Moriarty (Chair)
Councillors B Ayres, I Devereux (Vice-Chair), C Hudson, J Kirk,
C Manning, C Morley, S Nash, S Patel, C Rose and D Tyler
Portfolio Holders
Councillor S Dark, Leader
Councillor Mrs A Dickinson, Finance
Officers:
Tim Baldwin, Communications Officer (via Zoom)
Becky Box, Assistant Director, Central Services/Management Team
Representative (via Zoom)
Michelle Drewery, Assistant Director, Resources (via Zoom)
Ged Greaves, Senior Policy and Performance Officer (via Zoom)
James Hawes, Trainee Procurement Officer (via Zoom)
Jo Hillard, CIC Manager (via Zoom)
Andrew Howell, ICT Web Team Manager (via Zoom)
Jo Stanton, Revenues and Benefits Manager (via Zoom)
Wendy Vincent Democratic Services Officer
Portfolio Holders:
Councillor S Dark, Leader
Councillor Mrs A Dickinson, Finance
Officers:
Tim Baldwin, Communications Officer (via Zoom)
Becky Box, Assistant Director, Central Services/Management Team
Representative (via Zoom)
Michelle Drewery, Assistant Director, Resources (via Zoom)
Ged Greaves, Senior Policy and Performance Officer (via Zoom)
James Hawes, Trainee Procurement Officer (via Zoom)
Jo Hillard, CIC Manager (via Zoom)
Andrew Howell, ICT Web Team Manager (via Zoom)
Jo Stanton, Revenues and Benefits Manager (via Zoom)
Wendy Vincent Democratic Services Officer
CP63

APOLOGIES
An apology was received from Councillor J Collop.

CP64

MINUTES
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Click here to view a recording of this item on You Tube
The minutes of the meeting of the Corporate Performance Panel held
on 8 November 2021 were agreed as a correct record and signed by
the Chair.
CP65

DECLARATIONS OF INTEREST
There were no declarations of interest.

CP66

URGENT BUSINESS UNDER STANDING ORDER 7
There was no urgent business.

CP67

MEMBERS PRESENT PURSUANT TO STANDING ORDER 34
There were no Members present under Standing Order 34.

CP68

CHAIR'S CORRESPONDENCE
The Chair read out the email set out below from the Assistant Director,
Property and Projects to Councillor Beal and copied into himself and
Councillor Middleton regarding Hunstanton Promenade Waste Water
issues.
“Good to catch up with you today to discuss the waste water (and hard
waste) issues that you flagged at Corporate Performance Panel (CPP)
recently. I understand that the issues are :
Some kiosk tenants may be disposing of waste water, and other liquids
such as frying oil, into the surface water drainage system on the
promenade – that eventually discharges onto the beach.
Those kiosk operators with ice cream machines may generate fairly
significant volumes of waste water (weekly) owing to the necessity to
cleanse the ice cream machines thoroughly (with cleaning chemicals)
potentially twice per week.
Some kiosk tenants may be disposing of hard waste in the litter bins
within the Hunstanton resort. This waste is classified as Trade Waste
and in theory should not be disposed of with “general waste”.
I reiterated that it was very difficult for my team (and the Resort Team)
to police this issue.
Following our discussion today I propose that the way forward is :
I will get one of my team to write to all of the promenade kiosk tenants
reminding them of their duties under the terms of their leases in respect
of the disposal of waste and waste water. [Note – depending upon the
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outcome of bullet point three below – we may need to write to the kiosk
traders again before next “season” starts – as a reminder]
I will make contact with the council’s Environmental Health (Food)
Team to discuss general responsibilities that traders have in how they
deal with waste from their kiosk operations – it is my understanding
that this will all be classified as “Trade Waste”. Potentially we could
then send information to each kiosk tenant.
We will look at alternative options for how to deal with the waste (both
types) thereafter. This could be something that we (the council) sets
up – however we would need to recoup these costs from the kiosk
tenants – and this may be a sticking point.
I hope the above reflects our discussion.”
CP69

CALL IN
There were no call-ins.

CP70

TOWN DEAL: YOUTH AND SKILLS RETAINING PLEDGE
Click here to view a recording of this item on You Tube
T Humphries, Skills Policy Manager, Norfolk County Council presented
the report circulated with the agenda.
T Humphries responded to questions and comments in relation to:














Available budget.
Allocation of funding.
Spend per student.
Government Green Book Appraisal.
Cost benefit analysis.
First project for Town Deal Board.
Engagement with employers to identify potential candidates and
recruitment process.
Likely impact of this project on raising aspiration of young people.
Modular training.
Provision of services identified with other partners/training providers,
for example, Adult Learning Services and the College of West Anglia.
High Street presence to create an entrance and visibility of the project.
Staff structure to support candidates.
Evaluation of the project to judge if it is successful and ascertain if it
made a different to the current statistics available.

Councillor Morley commented that he would like to see the calculations
for the cost benefit analysis.
The Chair thanked the Skills Policy Manager for attending and giving
an informative report.
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RESOLVED: The Panel noted the report and invited the Skills Policy
Manager, Norfolk County Council to attend a Panel meeting in 2023 to
provide an update.
CP71

ANNUAL COMMUNICATIONS UPDATE
Click here to view a recording of this item on You Tube
The Panel received a presentation (copy circulated with the Agenda)
from the Assistant Director, Central Services, Communications Officer,
CIC Manager and ICT Web Team Manager.
Officers responded to questions in relation to:











Future potential recording of telephone calls to both protect staff
and Councillors. The Panel was advised a business case would
be required to consider the introduction of recording telephone
calls.
Test and Trace.
Channelshift project and various methods of communication for
the public to access the council’s services.
Training received by all CIC staff.
Increase in customers using web chat/frequently asked
questions.
Why the Borough Council was taking the lead role in the new
website for the Climate Change Partnership.
Future developments within the CIC, Communications and IT.
You Tube representation.
Utilising Councillors as a resource to send messages out to local
communities.

In response to a question from the Chair with regard to viewing a
specific planning application on the planning portal, the ICT Web Team
Manager invited Councillor Moriarty to contact him following the
meeting.
The Leader, Councillor Dark undertook to ascertain the figures for the
initial funding for test and trace from Central Government.
The Leader, Councillor Dark outlined the work which had been
undertaken by the above teams and thanked all officers for their work.
The Chair expressed personal thanks to the Graphics Team.
The Chair thanked officers for the annual update report.
RESOLVED: The Panel wished to continue to receive an annual
update report.
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CP72

COUNCIL TAX SUPPORT SCHEME
Click here to view a recording of this item on You Tube
At the invitation of the Chair, the Leader, Councillor Dark addressed
the Panel and explained that Councillor Sandell, Portfolio Holder was
not able to be present at the Panel, and as the Leader put the report
into context and explained that Cabinet was proud to propose a 9%
increase in one year to help the 2,000 lowest income residents in West
Norfolk. The Leader explained that the increase would be for every
year going forward. The Leader drew the Panel’s attention to section
5.8 of the report and highlighted that 40% of people in this group were
working and 40% had children over the age of five and the majority
were in the lowest council tax bands. The Leader also drew Members’
attention to section 8.2 and Appendix C which set out the impact of the
Borough Council’s decision on other local authorities in Norfolk.
In presenting the report, the Revenues and Benefits Manager
explained that the council must implement a Council Tax Support
(CTS) scheme for its working age residents for each financial year. It
was highlighted that the council must first decide on a draft CTS
scheme which was open for public consultation, and then must agree a
final CTS scheme, taking into account the consultation responses.
The Panel was informed that since 2017, authority had been delegated
to the council Leader, in consultation with the relevant Portfolio Holder
and the s151 Officer, to agree the draft CTS scheme. The draft CTS
scheme was open for consultation from 19 October 2021 to 29
November 2021 and the responses were included in the report.
The Revenue and Benefits Manager advised that the final CTS scheme
for 2022/2023 was a continuation of the 2021/2022 CTS scheme, with
an uplift to the maximum weekly CTS that can be paid under the
scheme.
It was explained that the current limit of 75% would increase to 84% for
2022/2023 onwards and this would bring the council in line with several
other Norfolk authorities and the CTS scheme more generous at a time
when working age people may still be financially impacted by Covid-19.
The Revenues and Benefits Manager drew the Panel’s attention to the
key issues set out in the report.
The Revenues and Benefits Manager responded to questions in
relation to the costs both to the Borough Council (£22,000) and Norfolk
County Council (£361,000) for a 100% scheme.
Councillor Morley commented that in his view the council should look to
increase the scheme to 100%.
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Councillor Nash drew the Panel’s attention to section 5.6 of the report:
Customers who were in a protected group, including those who had
reached pension age, were not subject to the weekly maximum council
tax limit, and could receive up to 100% CTS.
Councillor Morley asked if paragraph 5.6 could be amplified so that
those in dire straits could get 100% alleviation which would not have a
significant impact on Norfolk County Council and would show that he
Administration did care for those in the borough. In response, the
Revenues and Benefits Manager explained that Appendix D provided a
breakdown of those receiving up to 100% but undertook to carry out
further analysis and add the information into the report.
Councillor Morley abstained from the vote to recommend to Cabinet
and Council the final CTS scheme for 2022/2023.
The Chair thanked the Revenues and Manager for presenting the
report and responding to questions from the Panel.
RESOLVED: The Panel noted the consultation responses and agreed
the draft CTS scheme for 2022/2023 which went to public consultation
and recommended to Cabinet and Council as the final CTS scheme for
2022/2023.
CP73

CORPORATE
2021/2022

PERFORMANCE

MONITORING

UPDATE

Q2

Click here to view a recording of this item on You Tube
In presenting the report, the Senior Policy and Performance Officer
explained that the council’s performance management framework had
historically included performance monitoring and reporting of
performance. Performance monitoring reports had been presented to
the Corporate Performance Panel.
Members were reminded that a Covid-10 Recovery Strategy was
agreed by Council on 8 October 2020.
The Senior Policy and Performance Officer advised that the report
provided an update on the corporate performance monitoring indicators
for the Recovery Strategy for the 2021/22 year.
The Panel’s attention was drawn to the key issues set out in the report.
In response to questions from Councillor Devereux on the likelihood of
continuing with Covid related performance indicators or moving more
objectively towards business and commercial parameters for the new
corporate business plan, the Senior Policy and Performance Officer
explained that work was ongoing with Assistant Directors to develop
service plans with would feed into the new corporate business plan and
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advised that it may be necessary to review the content in line with any
forthcoming announcements.
The Senior Policy and Performance Officer responded to questions
from Councillor Morley in relation to service plans meeting the
corporate business plan outcomes and performance indicators.
The Chair referred to page 54 and protecting environment and tackling
climate change and referred to the reintroduction of the food waste
collection. The Chair added that it would be useful to have a
performance measure for food waste in the year to come as a sign that
the Borough Council was tackling climate change by reducing the level
of waste going to landfill.
The Chair thanked the Senior Policy and Performance Officer for the
corporate performance monitoring update report.
RESOLVED:
The Panel reviewed and noted the council’s
performance indicators for Q2 2021/22. Performance against these
indicators will continue to be reported to the Corporate Performance
Panel via periodic updates.
CP74

EMPLOYMENT MONITORING FIGURES - ANNUAL REPORT
Click here to view a recording of this item on You Tube
The Panel received the Annual Employment Monitoring 2020/21
annual report.
The Assistant Director, Central Services outlined the background to the
report.
The Assistant Director, Central Services responded to questions and
comments from the Panel in relation to:




An employee Opinion Survey being built into the review of
internal communications.
Opportunity for staff on an individual to feedback to line
managers during the annual appraisal process.
Organisational chart being available to view on Sharepoint. An
overview of the structure of the council/resources and how it
related to the corporate business plan would be presented to a
future meeting.

The Assistant Director, Central Services advised that there was an
overview of the organisation/services available on the website and it
could be circulated to the Panel for information.
The Chair thanked the Assistant Director, Central Services for the
annual report.
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RESOLVED: The Panel noted the annual report.
CP75

CABINET FORWARD DECISIONS LIST
Click here to view a recording of this item on You Tube
The Panel noted the Cabinet Forward Decisions List.

CP76

PANEL WORK PROGRAMME
Click here to view a recording of this item on You Tube
The Chair invited Members to put forward any items for the future work
programme.

CP77

DATE OF NEXT MEETING

CP78

EXCLUSION OF PRESS AND PUBLIC
Click here to view a recording of this item on You Tube
RESOLVED: That under Section 100(A)(4) of the Local Government
Act, 1972, the press and public be excluded for the following item of
business on the grounds that it involves the likely disclosure of exempt
information as defined in Part 1 of Schedule 12A to the Act.

CP79

EXEMPT CABINET REPORT: COUNCIL'S INSURANCE TENDER
The Vice-Chair, Councillor Devereux was in the Chair for this item.
Councillor Moriarty did not take part in the debate on this item.
The Assistant Director, Resources presented the report and responded
to questions and comments from the Panel.
Councillor Moriarty abstained from the recommendation below.
RESOLVED: The Panel recommend to Cabinet to approve the signing
of contract(s) with the insurers that provide the best tender offers when
measured against the pre-determined award criteria.

The meeting closed at 7.07 pm

