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Six Workshops 
in 2023 for 

Six Strategic 
Aims

1. Employment, Skills & Training.

2. Sustainable Tourism.

3. Infrastructure: Travel, Connectivity & Parking..

4. Visitor Accessibility. 

5. Innovation & Digitisation. 

6. Experiential Tourism & Developing the Cultural Product.

34 actions formed a complete plan, with last update to R&D Panel Nov 2024



34 Actions for
Six Strategic 

Aims



Examples of work on Actions from the Working Groups:

E,S,T Action #1: Reintroduce an Ambassador scheme as a certificated online course including training videos, 
focus on local stories/heritage/history/natural environment. 

ST Action #6:  Encourage waterways tourism: Hanse Festival, Sail the Wash and Pontoons Dryside Facilities.

ET & DCP #1:  Enhance maritime tourism appeal through new campaign.

I&D Action #3:  Explore using tech such as VR, AR and projections for tourism/heritage content.

VA #1: Align with gov plans for accessible tourism: New tourism website planned for 2026.
ITCP #2 & #5:  Seek to influence car parking strategies & support visitor behaviour change for sustainable travel.



Actions from the Working Groups:



Challenges and future work on Actions

The Tourism Department’s limitations since November 2024

Opportunities for place promotion leading up to the 2028 completion of the Guildhall Regeneration Project

including increased focus on strategy #6: Developing the Cultural Product

Visit West Norfolk – future existence of place promotion brand and boundaries uncertain under LGR changes

A West Norfolk Tourism Development Plan for 2027-31: subject to LGR and Devolution as well as needed resources



Thank Youwww.visitwestnorfolk.com
www.explorewestnorfolk.co.uk


