Cabinet Members Report to Council

27t November 2025

Councillor Jo Rust Cabinet Member for People and Communities

For the period - 22" September — 17" November 2025

Progress on Portfolio Matters. —
Creating Communities

Alongside ClIr Ware, | attended a creating communities event at Gaywood
Church Rooms on Saturday 26™ October. There were many stall holders,
including Careline, who were giving out valuable information to local residents
which will help them continue to live independently at home for longer.

| did a walk about with the two beat officer who cover my ward. This
contributes towards strengthening our communities by having a visible police
presence. Following our session | put them in touch with St Faiths Rector,
Kyla Sorensen, so they could formalise relationships with her around our
wider community. The following day | attended the police Memorial Day
Service at the Minster to remember all those emergency services personally
who have lost their lives in the line of duty.

| attended the warm hub in Swaffham where local residents can come
together in a warm and comfortable safe space. Knit and natter groups and
individual residents who use the group said it was a lifeline.

I met with officers to discuss our position going forward regarding
unauthorised travellers encampment after higher than usual occasions that
our area was visited.

| attended the Homestart AGM in October where | heard some case studies of
people in King’s Lynn who were being supported by the service and the
difference it made to the life of the parent.

We have officially launched our White Ribbon Campaign now we have gained
accreditation. There is training available for staff and councillors.

| attended the AGM of Community Action Norfolk and heard of all the work
that they’re doing to support those in the VCSE sector. Things are really
tough for the voluntary sector at the moment and yet we know that the VCSE
reaches places that the statutory services can't.

| had a meeting with Senior leaders from the Purfleet and got an update as to
all the work that they’re doing to help support former homeless people




manage and sustain their new tenancies and to keep in employment Their
own staff costs have increased due to increases in the NMW and NI, but
they’ve managed to retain a sustainable and viable charity for over 30 years
now, going from strength to strength. The spoke highly of their volunteers, 15
of whom gave 1500 hours of volunteering. They support their staff with
training to enable them to reach their full potential and have projects that will
directly contribute towards our work to become a Marmot Place.

Partnerships with Health

We have been advised that there is to be a pause in the clinical design of the
QEH new build, but that this pause won’t cause a delay to the opening of the
facility. This is due to Jo Segasby coming on board with the intention to unify
the design of the James Paget and the QEH.

| had a meeting with the interim manager of the QEH about concerns which
had been raised by staff and residents.

Along with Clir Devulapalli | attended the Local Government Association
Health and Wellbeing Committee where we participated in discussions about
the health services and the health of the nation. We also heard from the chief
medical officer for England, Sir Chris Witty. We were advised that stopping
smoking remains one of the key ways that we can improve the health of the
national, air pollution, obesity and a lack of exercise followed by excess
alcohol consumption and the main drivers for ill health. The good news is that
smoking in younger people has declined hugely. But sadly obesity in children
in on the increase. Public health duties are being pushed down to local
authorities. Local government deliver on prevention through reducing air
pollution, improved homes standards etc.

I've attended several Integrated Care System meetings at Norfolk County
Council as part of my role as the chair of the Health and Wellbeing
Partnership. All systems are looking to transform the way that services are
delivered to ensure there’s a focus on preventing ill health in the fist place.
However, transforming systems which have operated in specific ways for
decades is recognised as a big challenge. One of the ways to do this is by
focussing on an Asset Based Community Development approach whereby all
assets, like buildings, toolkits, people and places are mapped and used to
provide community services where they’re most needed and where they are
wanted as opposed to going into communities and telling them what they
want. | attended some training on the approached delivered by Community
Action Norfolk.

The Health and Wellbeing meeting | chair continues too be thought provoking
and well attended. This month we had a period of the meeting focusing on a
project delivered at the QEH in conjunction with the CAB. We look forward to
assessing whether this pilot to provide social advice alongside the discharge
team and district directs, has the impact we hope it will have in keeping
people out of hospital. It's estimated that 1500 patient contacts could lead to
30 avoided re-admissions which would effectively save £75,000 a year.




There are a variety of different pathways offering different levels of support
that patients can access to have a safe discharge from hospital.

Housing and Homelessness

I learnt more about Rural Exception Housing Sites and how these contribute
towards meeting the needs of residents in rural locations who otherwise might
not be able to afford to live in their villages. RES are built outside of the local
housing boundary and must be held in perpetuity for people who have a local
connection to the area. We have 28 such sites in a variety of different
locations, several being along our expensive coastal area. We have recently
agreed to local exception rules where a rural site wasn’'t a RES but a local
parish councillor made a strong case for the properties, rebuilt by Freebridge
following a fire to be allocated to local people. Not all sites are appropriate for
this and we have to be careful that by allocating sites for local lettings
agreements, we don’t make it harder for those in housing need to bid on
suitable properties merely because they don’t have a local connection.

We are making good progress on the delivery of our Homelessness and
Rough Sleeping strategy. The numbers of people in temporary
accommodation is down from the last quarter as are our homeless
applications. We had 3 people verified as rough sleepers on October 17%.

| had a regular meeting with senior staff at Freebridge where | heard that the
plans for completing the Hillington Square development have yet to be
finalized due to rising building costs and the challenges associated with the
remaining site area. Freebridge have invested heavily in improving their own
stock and are also working to make progress on their properties which have
damp and mold. There are a number of customers who refuse to allow
access to undertake the work, but category 1 and 2 hazards have been
rectified. Repairs are currently up to 80%, which is an improvement on the
40% it was previously. The organization are looking at a disposal strategy to
deal with those properties which will take too long and cost too much to get to
an EPC rating of C.

| went to London for the launch of an IT system by Ascendant called EARL
which is a system to manage people who are in temporary accommodation,
ensure compliance, cost management and automation to improve service
delivery. We will be having a localized demonstration of the system to assess
if it would be useful for us.

Housing Standards

| attended a Chamber of Commerce Climate Change Expo at the Corn
Exchange on Tuesday 23 September, along with Clir De Whalley. At this
event members of the public could learn of new and innovative ways that they
could insulate and improve their residential property as well as businesses
and small traders. We also learned how carbon emissions are counted by
businesses when they’re measuring their carbon footprint.




| attended an Ageing Better event called Unequal access — Unsafe Homes.
And learnt that housing deprivation is 5 times higher for racially minoritized
groups than it is for the white population. And although 15% of the UK
population are in poverty, over 25% are from minority ethnic groups. Housing
adaptations that cost a council £1600 save the NHS £7050 in bed time.
Behind the numbers are real people living in homes that deny them comfort,
dignity and health. We can’t improve what we don’t measure and we don’t
know how many people from ethic minority groups are living in poor quality
housing in our area.

The Renters Rights Act is coming into policy shortly and we will have new
burdens funding to assist us to cover the increased costs associated with
additional roles the council will have to deliver. This act will be a challenge as
well as presenting opportunities.

Beat Your Bills

These events continue to be extremely popular and have even gained the
attention of the One Show. So, watch this space to see if any of our team that
staff the event make it onto the BBC. Potentially this could see other councils
look to replicate this service which provides support for our local residents.

| attended a regular meeting of West Norfolk Community Transport where |
heard the concerns of the industry and the challenges that they face. WNCT
is part of the vital infrastructure that helps residents to combat social isolation
by either using the regular service to get out and about or using the direct hire
buses to attend medical appointments. This service is very personalised and
one that larger and more nationalised bus companies can’t replicate. As we
move to becoming a Marmot Place their services will be integral to meeting
our obligations.

Healthier Lives strategy— Food for thought is proving very popular in
Terrington St Clement and I've been pleased to be able to attend most
sessions and see how the those who are attending are enjoying both the
social element of it as well as learning how to cook more healthily on a
budget. Our council is extending the support that we offer to residents around
healthy cooking and eating on a budget with the launch of Five Dinners, an
online app developed by celebrity chef Theo Michaels. It's an online meal
planning platform that all our residents will be able to access offering meals
plans and shopping lists for them and avoiding unnecessary food waste which
often comes from food shopping without a meal plan. All the weekly meal
plans will be personalised and generate aggregate shopping lists.

Safeguarding — our safeguarding policy is being updated to ensure that we
fulfil our legal obligations. It has been rationalised and cut down from an
unwieldy 60 pages to a more concise and user friendly 20. It’s out for
approval in January.

Support and grants (Financial Assistance)— | met with other cabinet
members to discuss the financial assistance schemes that we operate which
provide funds to some important local organisations.




LILY, Care and Repair, Careline — these teams continue to deliver a
valuable service to our local residents, although the function of Lily has now
moved to falls prevention due to contact changes at NCC

| have discussed how to progress with the plans to form a youth council,
working with the Youth Advisory Board.

Customer relations and CIC — The CIC team do ongoing analysis of their
calls and customer feedback. | referred in my last report to a new payments
system which has been introduced and which is presenting some challenges.
The team are currently collating customer experience with a view to
undertaking a review with the intention to improve customer experience. CIC
staff take 2 years to train fully up and they are then sometimes lost to other
areas of the council. The team have to be knowledgeable about all elements
of the work that they council does, They’re delivering a better service with
fewer staff and utilising new technology to help them do that. Chat bots and
IT are now taking the simple and straightforward calls which leaves that team
to deal with the complex ones which take longer to resolve. The team are
customer focused and they take the time they need so that the customer
doesn’t have to come back to them later.

Equal opportunities and skills — | attended the launch of Walking with Pride,
an augmented reality trail which follows that route of the pride parade and
goes into the history of the LGBTQ+I community in our area. It was designed
and developed by young people in the area and provided valuable skills that
that will be able to utilise in their working lives. | attended a joint Raising
skills, aspirations and attainment meeting with local education leaders, about
how we can work better together to improve the outcomes for our school age
residents. Changes to educational policy means that there will be a model
that uses a set of progressive learning outcomes underpinned by learner level
objectives to support high quality, meaningful work experience for a minimum
of 10 days through secondary education. These will be tailored days or
blocked time in all settings tailored to individual needs. They’ll be designed to
support workplace experiences for all learners. The Pride in Place Board have
a 10-year vision that puts skills and aspirations as one of the highest priorities.
It was observed that parental knowledge of the jobs market was low.
Companies like Mars offer excellent apprenticeships but parents don’t know
about them. Lovells also offer excellent training opportunities.

King’s Lynn Community Football are considering working more closely with
King’s Lynn Town Football club due to the new management there. It’s felt
that this could be a positive move if all the issues can be ironed out.

Forthcoming Activities and Developments.
White Ribbon

CMR AGM

Scrutiny of medium-term council finance

LGA effective decision making




Apprentice planning meeting
Values and Behaviours

Meetings Attended and Meetings Scheduled
Portfolio briefings — Health and Wellbeing
Portfolio Briefings — CIC

Portfolio Briefing - Housing

Full Council

Health and wellbeing partnership meetings (monthly)
E&C

Freebridge briefing

Joint Group Meetings

Cabinet/special cabinet/cabinet sifting/Cabinet Briefings
Police Memorial Day Service

Food for Thought

Homelessness and housing delivery briefing
ICB at NCC

ICS District Meeting

ICS Conference

KLAC

West Norfolk Community Transport meeting
Gaywood Church Rooms Creating Communities event
Special council meeting

Health and Wellbeing Board event

Marmot stakeholder launch

Housing standards and ASB portfolio meeting
Leisure facilities meeting

LGR engagement events

Gaywood Remembrance Sunday Day Service
Climate Change Expo

National Rivers Day

Active Norfolk

Planning Training

West Norfolk Community Transport

Raising Skills and Aspirations

Meeting with King’'s Lynn Bowls Club

ABCD training

LGA Health and Wellbeing Committee
Walking with Pride Launch

Homestart AGM

Headway Meeting

Wisbech support meeting

Carers Voice wellbeing event

CAN AGM

Swaffham Warm Hub visit

CIL Briefing

ABCD Training

Fawkes in the Walks




Dragon Festival

Ascent Launch City of London — EARL, and demonstration in house
Purfleet Trust

Hunstanton Masterplan

Better Mental Health for Councillors

Active Norfolk

QEH management meeting




