








Match funding 
and leveraged 
investments
Existing Commitments	 66

Future Investment Opportunities	 69



66

Match Funding and leveraged investment
This chapter explains how current funding commitments and future 
investment opportunities will be used to deliver lasting impact and long-
term sustainability. King’s Lynn has already secured significant public and 
private sector investment—most notably through the £25 million Town 
Deal, which has unlocked over £55 million in total investment through 
contributions from partners including the Borough Council and Norfolk 
County Council. 

Existing Commitments

The King’s Lynn Regeneration Plan benefits from a wide range of 
funding sources and partnership contributions, including public sector 
investment, charitable organisations, and community-led initiatives.
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Funding sources and alignment with PiPP

Funder / Partnership 
Contributions

Description Alignment

Town Deal A first phase of Riverfront Regeneration has been funded by 
the Towns Fund, with co-funding provided by the Borough 
Council of King’s Lynn & West Norfolk (BCKLWN). This 
includes contributions from the Business Rates Pool. Further 
investment in future phases through the PiPP.

£10.1m allocation towards the St George’s Guildhall with a 
total project cost of £30.1m

£2m allocation to Riverfront Phase 1 project supporting the 
rejuvenation of the Custom House and providing dryside 
facilities on South Quay.

 Future phases of the Riverfront and Guildhall projects will build on existing 
investment to deepen community impact and improve the town center.

Both programmes share core objectives—improving town centre 
attractiveness, enhancing cultural experiences, and supporting inclusive 
economic growth.

Leveraging community engagement: insights from Town Deal consultations 
have shaped PiPP’s regeneration priorities, ensuring that new investments 
reflect local aspirations.

The existing Town Board infrastructure has been repurposed into the 
Neighbourhood Board, ensuring consistency, local leadership, and readiness 
for delivery.

Borough Council Leisure Services Review; seeking investment in relocation 
of St James Swimming Pool and enhancing facilities at 
Lynnsport to create a regional centre for sports and leisure.

Investment in active lifestyle infrastructure supports PiPP’s goal to reduce 
health inequalities and promote community wellbeing, particularly in 
deprived neighbourhoods. Aligned strongly with the work through Marmot 
and the Sport England Place Expansion programme.

Charitable and 
Community Sector 
Engagement 

Organisations such as Community Action Norfolk, Purfleet 
Trust, Beacon Church, Gateway Church, The Workshop and 
Margery Kemp Trust have actively participated in shaping 
the Regeneration Plan through community conferences and 
workshops 1.

These groups are expected to contribute in-kind support, including 
volunteer time, venue access, and local engagement networks to support the 
development and delivery of the plan.

1	 Culture and Heritage Strategy -.pdf

https://democracy.west-norfolk.gov.uk/documents/s77816/Appendix 1 - Strategy.pdf
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Funder / Partnership 
Contributions

Description Alignment

Levelling Up Fund/
Department for 
Transport

£24.1m allocation from the LUF transport strand towards the 
STARS project (subject to business case approval due to be 
submitted in 2026 towards active travel and public realm 
infrastructure at the Gyratory and Baxter Plain.

The STARS scheme improves access from the West Winch strategic growth 
area, supporting housing and employment growth.

Promotes walking, cycling, and bus use—key elements of PiPP’s climate and 
health agendas by encouraging people to choose these healthier and more 
sustainable ways of getting around.

Department for Work & 
Pensions

Working Well Norfolk helps residents living with long-
term health conditions to start work and to stay in 
work. This includes mental health challenges or physical 
impairments. Employment specialists can give you one to 
one support to help you start sustainable employment. 
If you’re unemployed, they will help you find sustainable 
employment.

Delivery of the 2025-29 programme will be in the community focused, 
therefore provides an opportunity align and complement employment 
support with other community-based engagement activities and initiatives 
that empowers residents to achieve the outcomes of the PiPP programme.

Sport England: Place 
Expansion Programme 

Through Active Norfolk, is part of Sport England’s Place 
Partnerships program, receiving funding to create system-
based plans that tackle inactivity and inequalities in the 
community. Initial funding was secured in October 2024, 
to help understand local priorities by reviewing data. 
Consultation with residents and stakeholders has explored 
assets and engaged communities to identify knowledge 
gaps. Initiatives are currently being delivered to inform the 
2025 full award submission.

Investment needs to focus on areas where people face barriers to 
participation, be it financial, accessibility, or lack of facilities, especially for 
underrepresented groups. These are the same priority areas identified in our 
analysis therefore close partnership working will be needed to ensure efforts 
are aligned. 

Historic England 
Heritage at Risk (HAR)

£721k of capital funding approved in August 2025 to support 
the restoration of the St George’s Guildhall roof, a Grade 1* 
listed building. 

HAR data helps pinpoint which assets in King’s Lynn are at risk, informing PiPP 
regeneration priorities and spatial planning.

Heritage assets contribute to place identity, community pride, and economic 
vitality—all key PiPP goals.

https://www.google.com/url?sa=i&source=web&rct=j&url=https://www.activenorfolk.org/about-us/our-locality-approach/place-partnerships-work/&ved=2ahUKEwiV56WxptGPAxV1TEEAHeTrMcUQy_kOegQIARAB&opi=89978449&cd&psig=AOvVaw2w0rm9CLFj615If0Nf6hOU&ust=1757700400665000
https://www.google.com/url?sa=i&source=web&rct=j&url=https://www.sportengland.org/news-and-inspiration/partnerships-with-53-new-places-announced&ved=2ahUKEwiV56WxptGPAxV1TEEAHeTrMcUQy_kOegQIARAC&opi=89978449&cd&psig=AOvVaw2w0rm9CLFj615If0Nf6hOU&ust=1757700400665000
https://www.google.com/url?sa=i&source=web&rct=j&url=https://www.sportengland.org/news-and-inspiration/partnerships-with-53-new-places-announced&ved=2ahUKEwiV56WxptGPAxV1TEEAHeTrMcUQy_kOegQIARAC&opi=89978449&cd&psig=AOvVaw2w0rm9CLFj615If0Nf6hOU&ust=1757700400665000
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Future Investment Opportunities

The Neighbourhood Board will take a strategic, place-based approach to 
attracting and combining funding streams to maximise the impact of the 
PiPP. This includes:

Strategic Alignment: Projects will be designed to align with national, 
regional, and local priorities—making them attractive to external funders 
such as government departments, charitable foundations, and private 
investors including the Arts Council and National Lottery.

Community-Led Vision: The Board will use its community-generated 
vision and Regeneration Plan to demonstrate strong local buy-in and 
long-term commitment, which is a key criterion for philanthropic and 
public sector investment.

Flexible Intervention Framework: The pre-approved list of interventions 
allows the Board to tailor investment to local needs, creating 
opportunities to co-fund projects with partners in housing, health, 
education, and culture.

Operational Coordination: The PiPP Action Group will coordinate 
resources across sectors, including NHS, DWP, Norfolk County Council, 
and the College of West Anglia, to identify match funding opportunities 
and delivery partnerships.

Capacity Building and Co-Design: Community groups and local 
organisations will be supported to co-design and deliver small-
scale initiatives, which can attract additional funding through grants, 
sponsorships, and social investment.

Communications and Engagement: A targeted communications 
strategy will showcase the impact of the programme and build investor 
confidence, including through media campaigns, stakeholder workshops, 
and a community conference.

Devolution

The KLNB is committed to maximising the impact of the £20 million 
PiPP programme investment by attracting additional funding from 
private, public, and philanthropic sources. This will be achieved through 
a strategic approach to partnership development, project co-design, and 
alignment with wider regional and national priorities.

The upcoming Norfolk and Suffolk mayoral combined authority, 
expected to be established in May 2026, presents a significant 
opportunity to unlock new powers and funding streams for King’s Lynn. 2 
The devolution deal includes provisions for strategic planning, housing, 
transport, and skills—areas that directly align with KLNB’s thematic 
priorities and regeneration objectives. By aligning with the Combined 
Authority’s investment framework, local projects and interventions 
that address King’s Lynn’s unique needs have already been identified, 

2	 Government asked to explore new powers and funding for Norfolk - Norfolk County Council

https://www.norfolk.gov.uk/article/65752/Government-asked-to-explore-new-powers-and-funding-for-Norfolk
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therefore KLNB will be well-positioned to secure match funding and 
participate in regional programmes such as the Local Growth Fund and 
devolved transport budgets. 3

KLNB will also explore partnerships with philanthropic organisations 
and trusts focussed on place-based regeneration, health equity, and 
community development. The Board will work with local anchor 
institutions, including the Borough Council, Norfolk County Council, 
and local businesses, to co-invest in infrastructure, skills, and wellbeing 
initiatives. This blended funding model will ensure that the PiPP delivers 
long-term, sustainable impact—leveraging every pound of public 
investment to catalyse broader economic and social transformation in 
King’s Lynn. 4,5

Social Investment

Other major investments committed and planned for King’s Lynn 
include a new Hospital to replace the Queen Elizabeth Hospital under 
the New Hospitals Programme and a £110m Housing Access Road for 
the West Winch Growth Area to the south east of King’s Lynn which will 
unlock 4,000 new homes. 6,7 Both programmes will be delivered during 
the period 2027-2033 and provide extensive opportunities to leverage 

3	 Local_Growth_Plan_Norfolk_Economic_Strategy_2024to2029.pdf
4	 Regeneration and economic development BCKLWN
5	 PiPP: 10-year vision content checklist - GOV.UK
6	 About us - Our Strategy 2024-30 | The Queen Elizabeth Hospital King’s Lynn NHS 

Foundation Trust
7	 West Winch Housing Access Road - Norfolk County Council

social value from the contract to benefit local SME supply chains, 
apprenticeships, training and educational opportunities that align with 
the Neighbourhood Board’s priorities under Youth development and 
employment.

Private Sector

To attract and maximise opportunities for private sector investment and 
funding, the Neighbourhood Board under the PiPP framework can take a 
strategic, place-based approach that aligns public priorities with private 
sector interests. The KLNB includes local businesses and investors, who 
have helped shape the Town Investment Plan and regeneration priorities. 
8 These stakeholders are expected to play a role in co-investment, 
particularly in commercial, cultural, and mixed-use developments. 
Projects like the revitalisation of St George’s Guildhall and Custom House 
are being positioned to attract private cultural and hospitality operators, 
once restoration is complete. Working with the Economic Development 
Team at the Borough Council, opportunities for inward investment and 
market engagement will be exploited to leverage further investment 
required in the town, particularly for residential and commercial uses in 
the town centre and Enterprise Park. The King’s Lynn Masterplan (which 
will be embedded in the next Local Plan) once completed will provide 
a clear, coherent and strategic vision for the town to provide confidence 
and certainty to the private sector to invest.

8	 King’s Lynn in line for major investment under PiPP | Borough Council of King’s Lynn & West 
Norfolk

file:///C:/Users/wmabuto/Downloads/Local_Growth_Plan_Norfolk_Economic_Strategy_2024_to_2029_-_text_version (1).pdf
https://www.west-norfolk.gov.uk/info/20010/regeneration
https://www.gov.uk/government/publications/plan-for-neighbourhoods-regeneration-plan-guidance/plan-for-neighbourhoods-10-year-vision-content-checklist
https://www.qehkl.nhs.uk/about-us/our-strategy/2024-2030/
https://www.qehkl.nhs.uk/about-us/our-strategy/2024-2030/
https://www.norfolk.gov.uk/39996
https://www.west-norfolk.gov.uk/news/article/1824/king_s_lynn_in_line_for_major_investment_under_plan_for_neighbourhoods
https://www.west-norfolk.gov.uk/news/article/1824/king_s_lynn_in_line_for_major_investment_under_plan_for_neighbourhoods
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BCKLWN leads on programme monitoring, reporting to KLNB and 
funders. Investment performance is tracked against KPIs, with regular 
reviews to ensure delivery and impact.

Guildhall and Custom House are being positioned to attract private 
cultural and hospitality operators once restoration is complete. 
Working with the Economic Development Team at the Borough 
Council, opportunities for inward investment and market engagement 
will be exploited to leverage further investment required in the town, 
particularly for residential and commercial uses in the town centre and 
Enterprise Park. The King’s Lynn Masterplan (which will be embedded in 
the next Local Plan) once completed will provide a clear, coherent and 
strategic vision for the town to provide confidence and certainty to the 
private sector to invest.
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Community and stakeholder engagement
The success of the PiPP in King’s Lynn depends on strong collaboration, 
shared ownership, and ongoing conversations with the local community. 
This chapter explains how the Neighbourhood Board leads inclusive, 
engagement across King’s Lynn, involving a wide range of stakeholders 
and partners, beyond the Borough Council.

A comprehensive engagement process has been undertaken to shape 
the Plan, including a review of past consultations and feedback from 
workshops, strategy sessions and well-attended community conferences. 
These efforts have ensured that local voices are central to shaping 
regeneration priorities.

King’s Lynn Neighbourhood Board

Previously established as the King’s Lynn Town Deal Board in 2020, the 
King’s Lynn Neighbourhood Board (KLNB) is a diverse, knowledgeable, 
collaborative public-private partnership that brings together expertise 
from all tiers of local government, the Member of Parliament, local 
businesses, the Business Improvement District, Queen Elizabeth 
Hospital, the College of West Anglia, Norfolk Police, and community 
organisations. 1 Chaired by the Manager of Discover King’s Lynn (King’s 
Lynn BID), with the Deputy CEO of the College of West Anglia acting 
as Vice Chair, the Board reflects a diverse mix of leaders across VCSE, 
public and private sectors committed to delivering the Government’s 
PiPP and overseeing transformative investment programmes such as the 
Town Deal and Levelling Up Fund. 2 Its structure and membership are 
designed to ensure inclusive decision-making, local accountability, and 
long-term regeneration for King’s Lynn.

1	  King’s Lynn Neighbourhood Board – Vision King’s Lynn
2	  King’s Lynn Neighbourhood Board – Vision King’s Lynn

https://www.visionkingslynn.co.uk/kings-lynn-neighbourhood-board/
https://www.visionkingslynn.co.uk/kings-lynn-neighbourhood-board/
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Kerry Heathcote
Deputy CEO & Vice Principal at 

the College of West Anglia
KLNB Vice Chair Oversees 

curriculum and quality; leads 
strategic education initiatives 

and employer engagement

Cllr Alistair Beales
Leader, BCKLWN

Provides political leadership, 
oversees BCKLWN strategy, 

and drives major housing and 
regeneration projects

Kate Blakemore
Chief Executive, BCKLWN

Manages council operations 
and budget, statutory head of 

paid service; advises councillors

Carly West-Burnham
Director of Strategy and 

Integration, Queen Elizabeth 
Hospital

Leads strategic planning, 
integration with ICS, and the 
development of place-based 

care

Cllr Stuart Dark
Chair of Norfolk County 
Council for Dersingham 

Division 
Civic ambassador; promotes 

volunteerism and community 
engagement across Norfolk

Laura Dunn
Founder and Managing Director 

of KL Magazine
Leads editorial direction, 

business development, and 
community focused media 

initiatives

Nova Fairbank
Chief Executive of Norfolk 

Chambers
Connects, supports, and 

lobbies for Norfolk businesses; 
drives sustainable growth 

James Wild
Local Member of Parliament for 

North West Norfolk
Advocates for infrastructure, 
health investment, and local 

economic development

Sonia Humphreys
District Commander 

Superintendent KLWN 
and Breckland for Norfolk 

Constabulary
Leads local policing strategy; 

coordinates multi-agency 
efforts to reduce crime and 
improve community safety

Rik Martin
CEO at Community Action 

Norfolk (CAN)
Leads strategic initiatives 

supporting vulnerable 
communities, delivers training, 

develops funding bids and 
promotes digital inclusion and 

community resilience

Kirsty Macleod
Commercial Marketing 
Manager, Foster Gamko 

Refrigeration
Enhances brand visibility and 
user experience; leads digital 

transformation and dealer 
engagement strategies

Cllr Simon Ring
Deputy Leader, BCKLWN

Oversees business & tourism 
portfolios; sits on major 

project boards and partnership 
committees

Graham Slater
Quality, Environment Health & 

Site Manager, SKF Copper
Contributes to town 

regeneration; ensures 
compliance with EHS standards 

and promotes sustainable 
practices

Zach Stanford
Operations Manager, Palm 

Paper
Drives operational excellence; 

brings project management 
and community engagement 

expertise to the board

Chris Starkie
Director of Growth and 

Investment at NCC
Leads economic development, 

infrastructure planning and 
investment attraction across 

Norfolk

Dr. Jane Steen
Bishop of Lynn

Provides spiritual leadership; 
supports community cohesion 
and pastoral care across North 

and West Norfolk 

Andrew Stevenson
Partner, Hawkins Ryan

Specialises in succession 
planning, trusts, and probate; 
advises on legal matters and 

estate administration

Adam Taylor
CEO, The Workshop

Champions creative arts for 
youth; leads programmes 

tackling isolation and 
promotion wellbeing

Vicky Etheridge
Discover King’s Lynn Business Improvement District – Chair

KLNB Chairperson - leads board meetings, ensures strategic alignment, and champions town centre revitalisation.
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It is recognised that this Plan sits within a wider wealth of government 
policy and Programmes that partners are developing and delivering in 
King’s Lynn. We therefore are clear that in any governance arrangements 
that we do not want to duplicate activity and interventions but 
collaborate and coordinate to maximise the outcomes that can be 
achieved collectively. 

Through capacity funding and partnership working, the KLNB is 
committed to empower residents and grassroots organisations to shape 
investment decisions at the neighbourhood level through structured 
groups most appropriate to each setting. This high level locally led 
governance approach ensures that regeneration is not only strategic and 
accountable, but also democratic and responsive to the lived experience 
of King’s Lynn’s communities, building on existing structures and creating 
only new when they are necessary.

Figure 18 presents an organisational structure for the King’s Lynn PiPP. 
It is work in progress that encourages participation and engagement. 
At the top sits the Programme itself, supported by the BCKLWN as the 
Accountable Body, responsible for administration, monitoring, reporting 
and communications. Alongside it, the King’s Lynn Neighbourhood 
Board (KLNB) provides strategic oversight. Beneath these, the Pride in 
Place Action Group coordinates delivery across the programme, with 
representation from key public sectors partners and other delivery 
agents including Norfolk County Council, Police, College of West Anglia, 
Queen Elizabeth Hospital, Department of Work & Pensions and the 
Integrated Care Board to ensure synergy with other Programmes and 
funding streams. 

The structure then branches into wider work streams that integrate 
with exsiting structure where applicable or new working groups will be 
created to develop projects and interventions. 



76 Community and stakeholder engagement

PiPP Governance Structure Diagram Ways of working

The KLNB leads the delivery of the Regeneration Plan and Investment 
Plan as part of the Government’s PiPP. Distinct from the Borough Council 
and its Cabinet, the KLNB operates as a collaborative partnership of 
residents, business leaders, community organisations, and public sector 
representatives. While the Borough Council acts as the Accountable 
Body, ensuring legal and financial compliance, the KLNB provides 
strategic direction, community insight, and programme oversight to 
ensure regeneration is locally led and responsive to King’s Lynn’s unique 
needs. 3

Meeting monthly. The Board sets out the vision and priorities for 
regeneration in King’s Lynn, ensuring alignment with national 
programmes, regional funding and local needs. It also monitors 
and supports the implementation of funded projects, including 
infrastructure, public realm, cultural, and economic development 
initiatives based upon community input. It is also important to 
note that in terms of governance and accountability, the King’s Lynn 
Neighbourhood Board operates under a formal Terms of Reference, 
with the Borough Council of King’s Lynn & West Norfolk acting as the 
Accountable Body. 4

The KLNB’s remit is broader than traditional council functions. It is 
empowered to co-produce regeneration strategies, commission local 

3	 klnb terms of reference v9.2 130625
4	 klnb terms of reference v9.2 130625Fig 18 PiPP Governance Structure Diagram

King’s Lynn PiPP (PiPP)

Borough Council of King’s Lynn & West Norfolk 
(BCKLWN)

Accountable body
Programme administration

Monitoring & reporting
Communications & 

engagement

King’s Lynn 
Neighbourhood 
Board (KLNB)

Strategic programme 
oversight

Action Group
(Chair to be selected by group)

Representation tbc including BCKLWN (incl S151), Norfolk County Council, Norfolk Police, College of 
West Anglia, Queen Elizabeth Hospital, Department for Work & Pensions, Active Norfolk Integrated 

Care Board. Enabling body through coordination of resources to deliver across the wider programme.

Neighbourhood Area Action Plans
Action plans to be developed for each identified 

neighbourhood; developed through dedicated engagement and 
community capacity building. ability to leverage community 

action fund to develop and deliver projects.

Thriving Places 
Working Group:

Town Centre Revitalisation, 
Transport & Connectivity, 

Neighbourhoods & 
Affordable Housing, Health 
& Wellbeing Infrastructure

Stronger 
Communities 

Working Group:
Safer Streets, Community 

Capacity Building

Empowered People 
Working Group:
Education & Youth 

Engagement, Employment, 
Skills & Economically 

Inactive

North Lynn Clear Hold 
Build

West Norfolk Skills 
Group

Connect to Work (DWP)

Boost

King’s Lynn Area 
Communities

Health and wellbeing 
Partnership (including 

Marmot) 

Active Norfolk Place 
Expansion Programme

Place Board

https://www.visionkingslynn.co.uk/wp-content/uploads/2025/06/klnb-terms-of-reference-v9.2-130625.pdf
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insight, and passport funding directly to voluntary and community 
sector groups to support engagement and delivery. 5 This structure 
ensures that regeneration is not only accountable and strategic but also 
community-driven, with local voices shaping investment priorities for the 
decade ahead. 

Engagement and buy-in strategy summary

To secure meaningful buy-in from local stakeholders, the King’s Lynn 
PiPP has delivered a phased and collaborative engagement programme:

Consultation (Sept – Oct 2025):

Community Conversations: A grassroots-led engagement model 
empowers local charities, community groups, and champions to host 
conversations in their neighbourhoods, supported by a dedicated toolkit 
and capacity funding. 6

ABCD Training: to be run by Community Action Norfolk; teaches how 
to identify and mobilise the strengths and assets within a community 
to drive sustainable, community-led change. This approach contrasts 
with traditional deficit-based models by focusing on existing talents, 
resources, and people to overcome challenges. Training can vary from 
introductory online courses and workshops to intensive, immersive 

5	 https://democracy.west-norfolk.gov.uk/
6	 PiPP engagement report august 2025

experiences, often including practical application through activities like 
community treasure hunts and visits to local initiatives. 

Community Conferences: Through this engagement we have shaped 
and tested the vision and priorities, ensuring the plan reflects local 
aspirations and builds on existing feedback.

First community conference at South Lynn Community Centre, July 2025

https://democracy.west-norfolk.gov.uk/
https://www.visionkingslynn.co.uk/wp-content/uploads/2025/09/plan-for-neighbourhoods-engagement-report-august-2025.pdf
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Community Voices: What We Heard

Strategic Priority Direct Quotes

Town Centre 
Revitalisation

“Bring the town centre alive again – reduce rent & 
rates, encourage independent businesses.”

“A market town without a market! We have two 
lovely market squares used as car parks!”

“Use hoardings in areas with empty buildings and 
get local artists to paint.” 

Health & Wellbeing 
Infrastructure

“Community mental health services – not NHS 
ones, shorter waiting lists.”

“Early years support for families – Sure Start 
Centres.”

“Invest in founding a free gym.”

Neighbourhoods & 
Affordable Housing 

“When building new estates, ensure things like 
community gardens are dotted around to start 
neighbours talking”

“More single-person houses/flats, not 4–5 bedroom”

“Authority to use compulsory purchase more to get 
properties back into public use.”

Transport 
Connectivity 

“Park & Ride – utilise out-of-town parking, cheap 
parking & minimise vehicles in town.”

“Free local transport days to show buses can be just 
as quick as cars.”

“River taxi.”

Strategic Priority Direct Quotes

Community 
Capacity Building 

“Convert Debenhams into an arcade with a café and 
meditation room – a fun and safe environment.”

“Pocket parks – provide funds for people to 
beautify local spaces or grow fruit and veg.”

“Need to establish well-connected network of 
neighbourhood community groups and leaders.”

Safer Streets “More stationed police wardens in high-risk areas.”

“Training and education on the causes of anti-social 
behavior and how to prevent it.”

“Cycle-only days (e.g. Cycle Sunday in town centre).”

Education & 
Opportunity 

“Being taught things not on the curriculum – safety 
and training by police or youth workers.”

“Youth group initiatives encouraging young people 
to support each other.”

“Hands-on learning Programmes.”

Employment & 
Skills 

“Start more drone development technology – 
exciting for young people and multi-technology.”

 “Volunteer hours outside of school/college/sixth 
form so that it’s accessible.”

 “Incubator units for start-ups in unused shops.”
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Communicating the Plan (October - November 2025):

A targeted communications campaign—including a media launch, short 
film, stakeholder master planning workshops, and a further community 
conference —will build lasting connections and demonstrate how 
community input has shaped the investment plan.

Following the Regeneration Plan submission to government, this 
engagement will continue through;

Focused Engagement & Capacity Building (November 2025 – March 
2026):

Detailed project-level consultation will be supported by resources 
to empower community groups to co-design and deliver small-scale 
initiatives. Opportunities for training and a potential small grants scheme 
will be explored based on feedback from the community conferences.

Business and Civil Society Engagement: The Board is actively involving 
local businesses and voluntary sector organisations through forums, 
conferences, and direct consultation, ensuring their perspectives shape 
investment priorities and delivery models. 7

Capacity Building: The KLNB is investing in helping local people and 
groups to do more for their neighbourhoods enabling local groups to 
co-design and deliver interventions, fostering long term ownership and 
sustainability in partnership with Community Action Norfolk. 8

7	 klnb regen and investment plan august 2025
8	 PiPP engagement report august 2025

Priority interventions will be identified through community engagement, 
data analysis, and alignment with strategic objectives, ensuring they 
respond to local needs and opportunities. Delivery will be coordinated 
through dedicated working groups and an Action Group, comprising 
key partners with sector expertise, while the Neighbourhood Board will 
provide strategic oversight, ensuring interventions remain locally led, 
impactful, and aligned with the long-term vision for King’s Lynn.

How the interventions will be delivered

The interventions identified in the plan will be delivered through a 
combination of;

•	 Direct Delivery – by the accountable body or other strategic 
partners, for example The St George’s Guildhall and the Riverfront.

•	 Commissioning.

•	 Grants – for third parties including voluntary and community 
organisations from small scale actions grants to fund feasibility, 
project development or small quick win projects through to grants 
for delivery once initial feasibility completed.

For interventions to be delivered by third parties including voluntary 
and community organisations, the process below will be followed (to be 
more formally detailed in a Local Assurance Framework to be developed 
by April 2026).

https://www.visionkingslynn.co.uk/wp-content/uploads/2025/09/klnb-regen-and-investment-plan-august-2025.pdf
https://www.visionkingslynn.co.uk/wp-content/uploads/2025/09/plan-for-neighbourhoods-engagement-report-august-2025.pdf
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Process of delivery of interventions

Launch of Community 
Action Fund (capacity 

funding) alongside capacity 
building support for third 
parties/VCSEs to apply to

Capacity funding allocation 
agreed by KLNB to develop 

priority projects

Review of projects 
being developed by the 
Action Group to ensure 

coordination and alignment 
with other programmes/
iniatives (due diligence)

Proposals submitted to 
detail identification of 

interventions which align 
with PIPP Plan, based upon 
data, analysis, engagement 
and consultation feedback.

Neighbourhood Board to 
approve funding allocations 

& strategic oversight

Community organisations, 
partners, exsiting structures 
or specifc working groups 

established to develop light 
touch ‘business case’ for 

priority projects

Continued engagement and consultation with the local community and 
key stakeholders

To ensure interventions remain responsive and inclusive, the 
Regeneration Plan will embed a structured approach to ongoing 
engagement:

Community-led Insight: Use of existing community networks, regular 
forums and conferences to network and collaborate, surveys, and pop-
up events will be used to gather lived experiences and feedback from 
residents, particularly in priority neighbourhoods.

Stakeholder Collaboration: Key partners – including housing 
associations, health services, education providers and voluntary 
organisations will be engaged through the action group at a 
neighbourhood level and targeted consultations.

Neighbourhood Board Interface: The Board will act as a conduit for 
strategic dialogue, ensuring community voices are reflected in decision-
making and that interventions align with local aspirations.

Transparent Communication: Updates on progress, decisions and 
opportunities for involvement will be shared through newsletters, social 
media, local networks to maintain trust and visibility. Mechanisms will be 
established to ensure feedback informs delivery, with periodic reviews to 
adapt interventions based on emerging needs and insight.
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