CAPITAL APPRAISAL FORM

Project or Scheme Title

Financial Year: 25/26

Mintlyn Crematorium - Memorial Gardens - Drainage for paths

Assistant Director

Martin Chisholm

Project Manager

Chris Black

Description of Scheme

Install drainage in primary pathways in gardens of remembrance to ensure memorials can be accessed as they
currently flood when there is heavy or prolonged rain.

Key Benefits/Outcomes (e.g.
enhancement, end of life, spend to save, etc)

Ensure accessiblity is maintained. Improved client experience.

Alternatives Considered

Exisiting drainage cleared and maintained. Additional drainage is only option left.

What are the risks of not proceeding

with this scheme? (e.g. financial
implications, service implications, etc)

Families not renewing memorial leases, therefore reduction in revenue. Client complaints as they cannot access
the memorials of their loved ones. Reputational damage. See attached photos of issues

Please confirm you have consulted
with your Executive Director and
Cabinet Portfolio Holder and have
their support for this scheme

Yes - Martin Chishom and Clir Antoa (when Portfolio Holder)

Total Capital Cost of Scheme (please Year 1 Year 1 Year 1 Year 1 Year 2 Year 3 Year 4 Year 5
do not include ongoing maintenance Qtr1 Qtr2 Qtr3 Qtr4 Total Total Total Total
costs) £ £ £ £ £ £ £ £
Phased as follows: 20,000 30,000

Description of capital costs:

£20,000 already APPROVED, we need additional £30,000 as we had an updated scheme created by Trundley Design in Spring 25 -
quoted by Trundley Construction at £45,000, in May 2025. A formal RFQ will follow - due to time between cost indication and running RFQ,
expect cost to have increased which is why £30,000 being requested in addition to the £20,000 already approved.

Annual Revenue Cost of Scheme

Year 1 Year 1 Year 1 Year 1 Year 2 Year 3 Year 4 Year 5
Qtr1 Qtr2 Qtr3 Qtr4 Total Total Total Total
£ £ £ £ £ £ £ £

Phased as follows:

Description of revenue costs:

No direct revenue costs from this project.

Appraisal Criteria

Agreed/Not agreed (for

Criteria Evidence completion by SLT)
Are there any legal, statutory and/or
contractual obligations connected No

with this scheme?




How does this scheme contribute to
the delivery of the council's
corporate objectives and priorities?

Support our communities - promote and maintain attractive public open spaces
across the borough

What financial benefit is the scheme

ted to deliver? Continued memorial revenue generation.
expected to deliver?

How will the scheme be funded? is .
there any external funding or grant available? Is there Use of Cemaery repair reserve?? ER337
an earmarked reserve?

What are the benefits to our
customers and other key Improved / Maintained access to the memorial gardens.
stakeholders?

Any other details in support of your
capital bid (e.g. if scheme does not | A number of complaints have already been received due to access issues caused
contribute directly to corporate by flooded paths. (See attached Photos)

priorities)

Approved (Y/N):

Notes for Project Managers

1. Senior Leadership Team is reliant upon your specialist knowledge in appraising your bid and resources are limited. Please consider your
bid carefully and ensure that all sections of the form are completed in as much detail as possible.

2. If SLT approve your bid then your scheme will be added to tier 3 of the capital programme. Before you can commence implementation of
your scheme, you will need approval by Cabinet via the budget monitoring process. Please liaise with your accountant to ensure this is
requested on the next report to cabinet.

3. Please note that you may be required to complete a post-completion project evaluation form.
Reviewed by: (Assistant Director)

For Senior Leadership Team use only

Further information requested:




