
 
 

REPORT TO SHAREHOLDER COMMITTEE 
 

Open/Exempt   
 

Would any decisions proposed: 
 
Be entirely within Shareholder Committee powers to decide 
 YES 
Need to be recommendations to Council      NO 
 
Is it a Key Decision    NO 
  

Any especially 
affected 
Wards 

Mandatory/ 
 
Discretionary /  
 
Operational 

Lead Member:  
E-mail:  

Other Cabinet Members consulted: N/A 

Other Members consulted: N/A 

Lead Officer:  Carl Holland 
E-mail: carl.holland@west-norfolk.gov.uk 
Direct Dial: 

Other Officers consulted: N/A 
 

Financial 
Implications  
YES 

Policy/ 
Personnel 
Implications 
NO 
 

Statutory 
Implications  NO 
 

Equality Impact 
Assessment NO 
If YES: Pre-
screening/ Full 
Assessment 

Risk 
Management 
Implications 
NO 

Environmental 
Considerations 
NO 

If not for publication, the paragraph(s) of Schedule 12A of the 1972 Local Government Act considered 
to justify that is (are) paragraph(s)    
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Summary  
This report provides a brief overview of the financial performance of the Councils Wholly 
Owned Company, West Norfolk Housing Company Ltd, for the financial year ended 31st 
March 2025, alongside the audited financial statements.  
 
Recommendation 
To review the financial performance of the Councils Wholly Owned Company, West Norfolk 
Housing Company Ltd for the financial year ended 31st March 2025 
 
 
Reason for Decision 
To ensure West Norfolk Housing Company Ltd financial performance is deemed appropriate 
and assess the going concern of the company.  
 

 
1 Background 
West Norfolk Housing Company Ltd was set up by the Council and incorporated on 
12th September 2016. The Council is 100% shareholder of the company.  
 
 
2 Options Considered  
N/A 
 
3 Policy Implications 
N/A 
 



5 Personnel Implications 
N/A 
 
6 Environmental Considerations 
N/A 
 
 
7 Statutory Considerations 
N/A 
 
8 Equality Impact Assessment (EIA) 

(Pre screening report template attached) 
N/A 
 
 
9 Risk Management Implications 
N/A 
 
10 Declarations of Interest / Dispensations Granted  
N/A 
 
 
11 Background Papers 
 
West Norfolk Housing Company audited Financial Statements  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
West Norfolk Housing Company Ltd 
Financial Performance for Year ended 31st March 2025 
 
This report provides a summary of the financial performance of West Norfolk Housing Company Ltd, 
for the financial year ended 31st March 2025. A copy of the audited Financial Statements is included 
alongside this report for reference.  
 
As at 31st March 2025, West Norfolk Housing Company Ltd owned 47 properƟes, made up of the 
following tenure mix: 
 
Affordable rents: 35 
Shared Ownership: 12 
 
The company also manage 7 other properƟes owned by the Council on Broad Street, Kings Lynn. 
 
In the financial year, 1 Shared Ownership property was acquired into the porƞolio. 
 
 
 
Statement of Comprehensive income 
 

 
 
Turnover: 
West Norfolk Housing Company has seen an increase in turnover from £595k to £630k in the 
financial year ended 31st March 2025. This increase primarily relates to inflaƟonary increases to rents 
charged. The company also received a full year’s rental income for the 7 properƟes acquired within 
the prior financial year. 
 
OperaƟng costs: 
OperaƟng costs have increased from £473k to £488k in the financial year. This primarily relates to 
inflaƟonary increases to property management costs. 
 
Other income: 
Other income relates to grants and has decreased from £242k to £48k in the financial year.  



 
£48k received in year, relates to the Homelessness PrevenƟon Grant, which is paid by the Council to 
fund the deficit generated on the Broad Street properƟes.  
 
In the prior financial year, S106 monies was granted to fund the acquisiƟon of two properƟes. There 
was no S106 monies received in the current financial year. 
 
The breakdown of Turnover, OperaƟng costs and other income can be found on pages 16/17 of the 
Financial Statements under note 3 
 
 
Interest and financing costs: 
There has been a significant decrease in the interest and financing costs incurred by the company 
during the financial year, decreasing from £319k to £25k. This decrease is applicable to the impact of 
the Deed of VariaƟon to correct the loan agreement.  
 
A breakdown can be found on page 18 of the Financial Statements, under note 7 
 
 
 
Statement of Financial PosiƟon  

Fixed Assets: 
Total fixed assets have decreased from £5.32m to £5.28m, despite there being an acquisiƟon of a 
Shared Ownership property.  
The property porƞolio is independently valued by Wilkes Head and Eve. In the financial year there 
has been a decrease of £86k in the valuaƟons of the properƟes. 
 



Further detail can be found on page 20 of the Financial Statements, under note 10. 
Trade and other debtors: 
There has been a significant decrease in Trade and other debtors, from £340k to £109k. The majority 
of the decrease is applicable to the S106 monies granted in the prior financial year, being received by 
the company. 
 
A breakdown can be found on page 21 of the Financial Statements, under note 11.  
 
Creditors due within one year: 
There has also been a significant decrease in Creditors, from £1m to £776k. £200k of the decrease 
relates to the seƩlement of the acquisiƟon of two properƟes in the prior financial year, with the 
remaining decrease relaƟng to the impact of the Deed of VariaƟon on the outstanding loan balances. 
 
A breakdown can be found on page 21 of the Financial Statements, under note 12.  
 

 

 

 

 

 


