Major Projects Financial Summary As at: 30th June 2025
2025-26 Quarter One
Overall 2025-26 2025-26 Current Year (CY)
Summary of Projects Budget Overall Project Actuals Current Year Actuals vs Budget
(CY) BUdEEt Period:- 1st Apr-25-31st Mar-26
) PY CY 25-26 : CY 25-26 CY25-26 | 25-26 Variance
Projects ZxeliRrecs Actuals Actuals to gre=liroiec: 12 Month CY2s-26 Actuals to Over/(Under)
Brdest to 2025 30th Jun-25 s Budget Quplotbude 30th Jun-25 Budget
£000's £000's £000's £000's £000's £000°s £000's £000's
Town Centre Repurposing 8 8 - 8 - - -
Boost 480 480 - 430 - - - -
Rail to River 373 373 (16) 357 0 16 (16) (32)
Riverfront Regeneration 5,098 1,389 120 1,509 417 108 120 12
Active Clean and Connectivity 6,168 1,063 113 1,176 1,846 544 113 (431)
Active Clean and Connectivity Travel Hub 88 50 - 50 37 - - -
Multi-User Community Hub (MUCH)* 15,100 4819 3,881 8,699 10,284 3,881 3,881 -
St George's Guildhall and Creative Hub 30,500 2,342 289 2,631 6,103 553 289 (264)
Programme Mgmt 396 350 16 365 45 15 16 1
Towns Fund Total 58,211 10,873 4,403 15,276 18,732 5,117 4,403 (714)
Southgate 630 462 16 478 280 70 16 (54)
Southend Road 9,000 8,084 101 8,785 281 70 101 31
Salters Way 16,266 15,860 1 15,861 407 102 1 (101)
Lynnsport 1 25,460 5,945 1,743 7,688 9,801 1,743 1,743 0
Parkway (Florence Fields) 54,226 23,842 2,658 26,500 17,327 4,332 2,658 (1,674)
Housing Total 105,583 54,793 4,519 59,312 28,097 6,317 4,519 (1,798)
West Winch 927 1,322 31 1,526 - - 31 31
NORA Remediation 100 100 - 100 - - - 0
EZ Development of Spec Units - Phase 1** 7,277 7,197 80 M 7,277 - - 80 80
Kings Lynn Enterprise Zone** 12,447 12,423 24 12,447 - - 24 24
EZ & West Winch Total 20,751 21,042 135 21,349 = = 135 135
Towns Fund Total 58,211 10,873 4,403 15,276 18,732 5,117 4,403 (714)
Housing Total 105,583 54,793 4,519 59,312 28,097 6,317 4,519 (1,798)
EZ & West Winch Total 20,751 21,042 135 21,349 0 0 135 135
Grand Total 184,544 86,707 9,057 95,937 46,829 11,434 8,057 (2,377)
KEY
Prior Year Actuals to 31st March 2025 PY Notes:
Current Year Actuals - Apr-25 to Mar-26 cy " MUCH Funding from Kings Lynn Borough Council is £7.4m, with £7.7m from Norfolk County Council, Norfolk CC are
Actuals lower than budget (Under) managing the finances totalling £15.1m
Actuals higher than budget Over o EZ Budgets to be confirmed, actuals used as a placeholder




