BOROUGH COUNCIL OF KING’S LYNN & WEST NORFOLK

CONSTITUTION INFORMAL WORKING GROUP

Minutes from the Meeting of the Constitution Informal Working Group held
on Thursday, 30th January, 2025 at 2.30 pm in the Meeting Room 1:3 and on
Microsoft Teams
PRESENT: Councillors Long (Chair), Lintern and Ware.

PORTFOLIO HOLDER: Councillor Moriarty — Portfolio Holder for Planning and
Licensing.

PRESENT UNDER STANDING ORDER 34: Councillor Kemp

OFFICERS: Alexa Baker, Monitoring Officer and Kate Blakemore, Chief
Executive.

1 APOLOGIES
Councillors Beales, Coates, Dickinson, Osborne and Ryves.

2 MEMBERS PRESENT UNDER STANDING ORDER 34

Councillor Kemp.

3 NOTES FROM THE PREVIOUS MEETING

The notes from the previous meeting were agreed as a correct record.

4 WORK PLAN FOR 2025

The Group first discussed the how far they wanted to go with reviewing
the Constitution, given the impact of Devolution and Local Government
Reform and the use of resources. The Group agreed that rather than a
whole scale review, work should be focussed on priority areas that
made a positive impact and streamlined.

The Group considered the Work Plan for the forthcoming year and
prioritised the sections of the Constitution that they wanted to look at.
A copy of the updated work programme with ratings and comments
made by the Group is attached.

It was noted that the Monitoring Officer had delegated powers to make
non material minor amendments to the Constitution.

In terms of the Scheme of Delegation, the Group considered that the
current Scheme of Delegation worked and the Monitoring Officer



provided an overview of operational and executive delegated
decisions.

The Group considered the proposals to create Procedure Rules to
supersede Standing Orders. It was noted that this was a considerable
piece of work and was not a high priority at this stage.

The Planning Committee Terms of Reference and proposed Call-in
Protocol would be referred to the Assistant Director for Planning to
consider. The Group felt that creation of a Planning Call-in Protocol
would be a useful reference tool.

5 SCHEDULE OF MEETINGS FOR 2025

17™ April 2025
10t July 2025
4 Sept 2025

201 Nov 2025

All meetings to start at 4.30pm in Meeting Room 1:3, Kings Court.

6 DATE OF THE NEXT MEETING

17™ April 2025 at 4.30pm in Meeting Room 1:3.

The meeting closed at 3.30pm




CONSTITUTION FORWARD WORK PROGRAMME 2025/2026

DATE OF | TITLE/CONSTITUTION SECTION PRIORITY OBJECTIVES AND OUTCOMES
MEETING

INDEX! High impact quick win and will make the
Constitution easier to navigate

Legislative requirements for Constitution are all As sections are reviewed legislative

contained within the Constitution and UpToDate updates will be included

Scheme of Delegation review 3/4

Inclusion of section on outside bodies, wholly owned | 1 Not currently mentioned in Constitution

companies and Shareholder function

Standards Committee delegations for sanctions 1 Needs to go further and consider the ability

including power to remove from Council Body to change Chair/Vice Chair appointments at

appointments including Chair Full Council meetings by Leaders/Group
Leaders.

Panels: 2 Peer Review comments should be high
priority

Defined separation of what each PR&D Panel looks

at

Joint panel provisions (Becky P prepared work on

this)

Separation between scrutiny role and policy review

and development role — pick up peer review

comments

Budget & Policy Framework 3 Consideration to be given on minor

revisions.

Ensure Transparency — political steer

¥ wsl] SInuiN



Definition so that that there is a split between non-
exec and executive policies — creating a finite list of
what is the Full Council Policy Framework

What County have in their Constitution as their finite
Full Council Policy Framework:

a) Norfolk County Council Strategy

b) Annual investment and treasury management
strategy

¢) Children and young people’s strategy

d) Adult social care strategy “Promoting
Independence Strategy”: Vision, strategy

and priorities (Review May 2029)

e) Local Transport Plan

f) Norfolk County Council Waste strategy and
policies

g) Minerals and Waste Development Plan
documents

h) Community Risk Management Plan (CRMP).

i) Youth Justice Plan (Review December 2025)

j) Strategic Property Asset Management Framework
k) Environmental Policy

[) Climate Policy for Norfolk (Review March 2026)

Potential for BCKLWN based on non-exec functions:

Corporate Strategy

Constitution

Capital Strategy

Capital Programme

Treasury Management Policy & Strategy
Risk Management Strategy




Local Plan

Health and Safety Policy
Licensing Policies
Gambling Policy

Pay Policy

Access to Information Procedure Rules 213 Noted it is in the Constitution, just scattered,
so needs pulling together
Changing appointment of Independent Person for 1
Standards Committee to Full Council in line with
legislation — interviews can stay with Appointments
Board
2/3
Cabinet Procedure Rules
DATE OF | TITLE/CONSTITUTION SECTION PRIORITY OBJECTIVES AND DESIRED
MEETING OUTCOMES
Committee Procedure Rules 2/3
Planning Committee Terms of Reference Review — Refer to
Enforcement to be delegated to officers Planning
Planning Call in Protocol Refer to
Planning

https://www.bedford.gov.uk/files/call-protocol-dec-
2020.pdf/download?inline

Our procedure contained in Planning Scheme of
Delegation:



https://www.bedford.gov.uk/files/call-protocol-dec-2020.pdf/download?inline
https://www.bedford.gov.uk/files/call-protocol-dec-2020.pdf/download?inline

1.1.1 Councillors have the right to request in writing to the
Executive Director — Environment & Planning/that within 28
days of the publication of the weekly Planning Register of
Applications, 21 days of the date of any re-consultation on
amendments (see note 9) that a planning application
(including reserved matters), listed building application, or
application for advertisement consent should be determined
by the Planning Committee. Members must only call-in such
applications within their own Ward, unless exceptional
circumstances dictate otherwise, and Members must give a
reason for calling-in an application to Committee.

An audit recommendation:

The ToRs for Committees, Boards and Panels to
state the date of their last review, frequency of
review, date of next review and the frequency of their
meetings.

INCL difference between terminology of
Panels/Boards/Committees

AND how joint panels are dealt with and external
joint committees

Expand definition of statutory officers — use what'’s in
member induction pack

‘Proper Officer’ list

Clir Bubb’s suggestion at CPP re motions:

Under Standing Order 34, Councillor Bubb
suggested the process could be : the motion be read
out by the proposer and seconded, and the Mayor
then ask if anyone disagreed with the Motion, if no




dissenters, then Council go straight to the Vote. He
explained if anyone disagreed with Motion and an
amendment was asked for then the amendment was
to be debated. He added further if the notice of
Motion was disagreed with for a different reason,
then this was to be debated as usual with a limit on
the number of speakers and not raised a new point.

From ClIr Coates: Articles — 2.05 - Rights and Duties
of Councillors. Reference to Exempt Information and
Access to Information — marry up with a guidance note
on Cllrs rights to information and refer to legislation as
required.

This will also have an impact on Article 11.04

From ClIr Coates: Articles — 3.01 - Citizens Rights —
Clarity on thresholds and process for a Referendum
for a Directly Elected Mayor.

From ClIr Coates: Articles — 3.01 - Citizens Rights to
information — update to reflect access to information
on the web/You Tube etc.

From ClIr Coates: Article 7 — The Cabinet — to be
amended in line with the Council Procedure Rules
which are being drawn up

From Clir Coates: Article 12.05 - Functions of the
Statutory Posts. Lists duties of the Monitoring Officer
and Chief Finance Officer, but doesn't list the duties
of the Head of Paid Service so this needs adding.




From ClIr Coates: Version Control section to be added
to show schedule and dates of amendments —
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