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1 Progress on Portfolio Matters. 
 

 
Vehicle Fleet Review 
The project seeks to decarbonise the Council’s vehicle fleet. To inform this, 
Mitie were commissioned to analyse the fleet and recommend a 
decarbonisation pathway. The final report has been received has been 
considered by Corporate Leadership Team and discussions regarding capital 
programme planning for a demonstrator project are ongoing. 
 
Schools Climate Competition Project 
Schools pre-recorded their entries and were judged by a panel on 2 July at an 
online celebration event. 
Judging Panel:  
Cllr Rust / Cllr de Whalley / Elena Almey-Parish / Laura Ferrier (from 
Groundwork East). 
 
Winners were as follows: 
1st place – Weather station from Weather Shop – West Winch 
2nd place – Books from Bags of Books - Whitefriars 
3rd place – Bug hunt kit from Amazon and bug hotel from CJ Wildlife – 
Ashwicken 
 
Prizes have been received and will be taken to the schools at the start of 
September. The winners will be presented with their prize at a school assembly 
in early September where it is hoped the Mayor will also be in attendance.  
 
Solar Together 
The group buying scheme was promoted this year via a targeted mailshot. 
Installations that have been completed: 

 65 solar Photo Voltaic (PV) installations  

 5 battery installations  

 7 EV charging point installations 
 
Total householder investment in the 2024 solar PV scheme was £480,518 with 
an estimated saving of 57 tCO2e. 
 



Since the council has participated in Solar Together, householders have 
invested over £1.9 million in solar PV with an estimated annual carbon saving 
of 161 tCO2e. 
 
We will continue with the scheme for 2025/2026. 
  
Carbon Audit 
The 2023/24 carbon audit is available on our website and work is underway on 
the 2024/25 audit. We are looking at processes to speed up and automate this 
and any data collection it requires. 
 
Carbon Literacy Training 
Our e-learning provider is processing the training material for use in the 
council’s e-learning platform, which will be made available for all staff and 
members shortly.  
 
Beuys’ Acorns 
Following a successful application for Community Infrastructure Funding, a 
circle of seven oak trees has been planted on a landmark site near Harding’s 
Way, South Lynn and will form part of a nationwide environmental focused art 
project called “Beuys’ Acorns”. This work has been undertaken in collaboration 
with GroundWork Gallery, Harding’s Pits Community Association, artists 
Ackroyd and Harvey, Whitefriars Primary Academy and Lynn Museum. The 
circular footpath has been laid, with seating and interpretation board to follow 
by the end of the summer. The first community events have taken place led by 
the artists Ackroyd and Harvey including a presentation at the town hall on 11 
June 2025. 
 
Ferry 
Repair works commenced on 11 June. Ben Ellis, the ferry operator, kindly took 
me, officers and my opposite number at Norfolk County Council, Cllr. Graham 
Plant, on the ferry to inspect the works on both landings. As of the time of writing 
the West Lynn Steps are all but finished and half of the King’s Lynn landing 
steps are completed. 
 
This Council has committed significant resources and continues to support, and 
work closely with, Norfolk County Council, The Conservancy Board and the 
operators to ensure that the ferry service resumes as safely and quickly as 
possible. Please note that the contractors, working in and adjacent to the river, 
face challenging conditions affected by the tide and weather, which means it is 
not possible to provide a definitive timeline, although we remain confident that 
works will be completed in the next few weeks. 
 
The Borough Council has appointed Greyfriars PM to support a study that will 
inform future infrastructure improvements to the ferry landings. Bringing a 
project manager on board at this stage will allow them to develop a thorough 
understanding of the project and effectively support the council from feasibility 
through to eventual delivery. Greyfriars PM is currently reviewing all existing 
information and will begin stakeholder engagement soon. 
 



Regular public updates on our progress are being posted on our council social 
media, shared with the local press and on the website, link below… 
 
https://www.west-norfolk.gov.uk/ferry 
 
Norfolk Climate Change Partnership (NCCP) 
Recent meetings have received updates on the Norfolk and Suffolk Energy Plan 
and Integrated Water Strategy, Norfolk Net Zero Communities project and 
Carbon Trust report on community energy in Norfolk. 
 
The Partnership Manager attended the council’s Climate Change Informal 
Working Group on 19 May 2025 to provide a briefing on activities. 
 
The Partnership Manager has taken an alternative post and, in the interim, 
duties have been shared amongst partnership lead officers. 
 
Norfolk Net Zero Communities 
The project reaches a conclusion in July 2025 with research findings 
considered by several workshops that involved the 7 participating communities. 
Workshop attendees discussed the project’s legacy and potential for future 
action. 
 
A final report will be published on the NCCP website for the project’s funders 
Innovate UK. 
 
LED Lighting - Internal 
Proposals have been received for completing internal lighting at Lynnsport, 
Oasis, BCKLWN Depot and Regis Place. Most of these designs have been 
submitted to us by eEnergy, pending due diligence checks. However, following 
revisions to scope, eEnergy have suggested the works may no longer be 
something they would be interested in progressing and we may need to go out 
to tender to procure these works, subject to budget allocation (circa £50k). 
 
LED Lighting – Lynnsport Sports Pitch 
We have received various designs/proposals for upgrading the remaining 
sports pitches at Lynnsport. We are currently in consultation with the Pelicans 
Hockey club. 
 
Streetlighting Phase II 
The contract has been awarded to Amey, an experienced streetlighting 
contractor. We are in the process of arranging an initial meeting to confirm the 
contract management requirements and enable works to start. 
 
Re:Fit 
Works are ongoing to improve performance and place more duty on the heat 
pumps, thereby delivering gas and carbon savings. King’s Court and Lynnsport 
have made improvements, most notably by the remedial works on Lynnsport’s 
domestic hot water systems. Both sites have demonstrated they can effectively 
satisfy space and hot water requirements from the heat pumps, although boilers 
are retained as backup. 

https://www.west-norfolk.gov.uk/ferry


 
At other sites, further actions are planned and are under consideration, to 
include additional temperature sensing and air handling unit controls to better 
manage and control heating systems, with a view to maximising run time on the 
heat pumps.  
 
We have been advised that the equipment manufacturer, Panasonic, are in the 
process of instructing an independent audit to inspect the Air Source Heat 
Pump installations. 
 
Our third and final measurement and verification report is forthcoming, which 
will quantify and compare the achieved with the anticipated savings. This will 
then form the basis of an options paper regarding the missed savings. Despite 
the improvements made, we remain some way adrift from the savings outlined 
and guaranteed at the investment grade proposal stage. 
 
Solar Panels 
We have received formal proposals/designs for two sites, being Downham 
Market Leisure Centre and KLIC. The Corn Exchange proposal is still under 
development. 
 
The Corporate Leadership Team have approved the project in principle, subject 
to agreeing necessary governance, procurement and third-party consent from 
Downham Market Academy. Budget is yet to be identified. 
 
We are currently carrying out due diligence on eEnergy’s credentials, as well 
as the proposed framework route, in consultation with finance and 
procurement. 
 
Biodiversity Competition 
This council has launched a new competition to celebrate wildlife in West 
Norfolk gardens. 
 
Residents can enter one of four individual categories: 
 
Best window box garden 
Best child under 14 garden 
Best small garden 
Best large garden 
 
There are also two community special categories: 
 
Nature friendly Parish or Ward 
Longest Pollinator Corridor in the Borough 
 
Entries should be accompanied by a maximum of four representative 
photographs and when entering for one of the special categories your entry 
should include a plan of the area being entered. One entry is permitted per 
household. 
 



The competition is open for entries and the closing date for receipt is 12pm on 
Friday 1 August 2025.  
 
For more details please visit: 
https://west-norfolk.gov.uk/gardenwildlifecompetition. 
 
Florence Fen 
Changes to the site's management plans have now largely been implemented. 
Our focus has shifted towards an exciting opportunity to collaborate with Norfolk 
County Council. This partnership will involve translocating reptiles from land 
associated with the West Winch Housing Access Road to this site, which will 
both support natural biodiversity here and facilitate the West Winch 
development. We are updating our management plans to reflect this new 
initiative and are also exploring ways to improve public access to the site over 
time. 
 
Climate 
Global heating reached an estimated 1.40°C in June 2025. If the 30-year 
warming trend continues unchanged, global heating will reach 1.50°C by May 
2029. 
 
June 2025 was the third-warmest June on record globally, with an average 
surface air temperature of 16.46°C, 0.20°C cooler than the record set in June 
2024. June was about 1.30°C warmer than an estimate of the June average for 
1850-1900, the designated pre-industrial reference period. It was only the third 
month in the last 24 with a global temperature less than 1.5°C above the pre-
industrial level. 
 
The average global sea surface temperature (SST) for June 2025 over 60°S to 
60°N was 20.72°C, the third-highest for the month in the dataset, 0.13°C below 
the record set in June 2024. Sea surface temperature is defined over the global 
extrapolar ocean, from 60°S to 60°N. This is used as a standard diagnostic for 
climate monitoring. 
 
Data source: European Centre for Medium-Range Weather Forecasts - ERA5. 
 
Arctic sea ice extent for June 2025 was 10.7 million km², circa 6% (0.7 million 
km²) below the 1991–2020 average, the second-lowest monthly extent for June 
in the 47-year satellite record. 
 
The average Antarctic sea ice extent for the month was 12.6 million km², about 
9% (1.3 million km²) below the 1991–2020 average, ranking as the third-lowest 
June extent in the satellite record. 
 
Data source: OSI SAF Sea Ice Index v2.2 
 

https://west-norfolk.gov.uk/gardenwildlifecompetition


 
 

 
 
 
 
 

  



 
2 Forthcoming Activities and Developments. 
 

 
Beat Your Bills Roadshow 
King’s Lynn (North Lynn Food Hub) – 13/08/2025 12:00-16:00 
Stoke Ferry (Village Fete) – 25/08/2025 12:00-16:00 
 
The Cost of Living Working Group will meet soon to discuss the future of Beat 
Your Bills. 
 
King’s Lynn Climate Change Business Expo  
Scheduled to take place on Tuesday, 23 September 2025 at The Corn 
Exchange, King’s Lynn. This will build on the success of the inaugural expo in 
June 2022. The event is for local businesses to showcase work undertaken to 
reduce their carbon emissions. It is also a networking opportunity. Businesses 
are rapidly signing up and places are strictly limited. 
 

 
3 Meetings Attended and Meetings Scheduled 
 

 
Cabinet Briefings 
Cabinet Sifting 
Cabinet 
Member Briefing – Guildhall of St. George 
Fens 2100+ Programme Stakeholder Forum 
NCCP Portfolio Holders Group 
Armed Forces Day Flag Raising 
Environmental Groups 
Multi Agency Group – Groundwater Challenges 
Regeneration and Development Panel 
West Norfolk Climate Champions Celebration Event 
Town Deal Board – Active and Clean Connectivity Project Board 
Environment and Community Panel 
West Norfolk Transport & Infrastructure Steering Group 
Ferry Landing Inspection 
KL Internal Drainage Board – Gaywood Catchment Study Stakeholder Group 
Lynn Museum – Exhibition Opening 
King’s Lynn Conservancy Board 
 
Portfolio Holder Briefings and updates: 
Climate Change Weekly Updates 
Ferry Updates 

 


