CABINET MEMBERS REPORT TO COUNCIL

Date of Council Meeting - 31 July 2025

COUNCILLOR SUE LINTERN - CABINET MEMBER FOR CULTURE AND
EVENTS

For the period 16" June to 20" July

1 Progress on Portfolio Matters.

Summer Events Programme

The Borough’s summer events programme is well underway, and | have had
the opportunity to observe firsthand the exceptional work carried out in the
development, planning, and delivery of these events. Each event is
meticulously assessed, with health and safety consistently prioritised. The
team's attention to detail is evident at every stage—from setup to
dismantling—as equipment is safely and efficiently transported from one
venue to another.

A prime example of the team’s adaptability was the successful relocation of
the Folk in the Town festival. Originally scheduled for a different venue, the
event had to be moved to King’s Staithe Square due to nesting doves in the
staging area. Thanks to proactive and thorough planning, the team responded
swiftly and effectively, ensuring the festival could proceed without
cancellation.

Among the other events supported by the Borough Council this month were:

« Festival Too: A fantastic lineup of bands contributed to six nights of
free, high-energy entertainment for the whole community. The Events
Team received glowing feedback from performers, praising the
exceptional organisation and welcoming atmosphere.

« King’s Lynn Festival: This year’s festival features a unique audio trail
offering a guided tour of the town through the voices and memories of
local residents. While classical music remains at the heart of the
festival, it also embraces a diverse mix of genres to appeal to a wide
audience.

« King’s Lynn Free Film Night: This year’s series kicked off with a
screening of Top Gun, offering the community a fun and laid-back
evening under the stars

The continued success of these events is a testament to the hard work,
flexibility, and professionalism of the Events Team and all supporting
departments.




Public Display of Artwork

One of the ongoing initiatives under the portfolio is to increase public access
to our stored artworks. The Museums team is actively identifying and
preparing artworks for public exhibition across various borough buildings.
After reviewing available spaces and selecting appropriate pieces,
conservators are now assessing the artworks for display suitability. This work
will continue as we identify further suitable locations.

Additionally, the team has made significant progress in digitising much of our
collection. A growing number of these artworks are now available online via
the Art UK website. Looking ahead, there is potential to explore digital
projections of selected artworks onto our iconic buildings—an idea under
future consideration.

Museum Exhibition: “May The Toys Be With You”

As part of my museum portfolio responsibilities, | attended the launch of “May
The Toys Be With You” at Lynn Museum. This engaging exhibition showcases
one of the UK’s finest collections of vintage Star Wars toys. After months of
planning, the exhibition is now open to the public and will run until May next
year. It is a great example of how our museums continue to attract and
engage audiences of all ages through creative and nostalgic programming.

Cultural Strategy and Service Level Agreements (SLAS)

The Borough’s Cultural Strategy continues to guide all cultural activity and
investment. Current SLAs are under review to ensure all funded projects align
with the strategy and uphold our core values. There is a strong commitment to
supporting a broad range of cultural initiatives across the Borough.

Tourism Development

Together with our Cultural Ambassador, Cllr. Ware, | recently attended a
presentation centred on tourism and the Hanse initiative. Our Tourism Officer
continues to deliver outstanding work in analysing visitor demographics and
advancing sustainable tourism across the Borough.

There is an increasing recognition of the need to balance traditional
promotional methods—such as printed leaflets—with modern digital marketing
strategies. These now include engagement with influencers and bloggers to
reach a wider, more diverse audience. Our tourism strategy remains focused
on sustainability, accessibility, and innovation. As part of this commitment, we
need to consider necessary infrastructure enhancements, including improved
coach parking facilities, to better accommodate group travel and support
tourism throughout the year.

In addition, | am pleased to report that our Tourism Officer has recently been
elected as the English Commissioner for the Hanse League for the next three
years. This prestigious role offers a valuable platform to increase national and
international engagement. One of his key priorities will be to promote greater
involvement of young people in Hanse-related activities. This may also
present an exciting opportunity to establish a twinning arrangement with




another Hanseatic town, fostering cultural exchange and educational
collaboration.

Support for Town and Parish Councils

| recently attended a Parish Planning Presentation that offered valuable
insights into current and future planning initiatives—particularly the newly
adopted Local Plan. The presentation was informative and well-received,
highlighting key changes and opportunities for local involvement in the
planning process.

Importantly, the presentation materials will be made available to all town and
parish councils, ensuring wider access to this crucial information.

However, it was noted with concern that funding for Locality, which previously
provided essential support for developing Neighbourhood Plans, has now
been withdrawn. This change may impact the ability of some communities to
progress their planning work, and alternative support mechanisms may need
to be considered moving forward.

Later this year, all Town and Parish Councils will be invited to a meeting with
the Leader of the Borough Council. This session will take place after
submission of the Local Government Reorganisation (LGR) business plan and
will offer an important forum for dialogue and questions.

Engagement with MP on Local Governance and Planning

| recently met with our local Member of Parliament, Terry Jermy, to discuss
the importance of continued support for Town and Parish Councils amid
upcoming changes to the planning system. A key focus of our conversation
was ensuring that local residents retain a meaningful voice in planning
matters as reforms are implemented.

We also discussed the ongoing Local Government Reorganisation (LGR)
process and the need to ensure that local communities are not overlooked. It
is vital that Town and Parish Councils are adequately supported throughout
this period of transition, and that local representation remains a cornerstone of
decision-making.

Guildhall Development Project

A significant milestone has been reached with the Full Council’s approval to
proceed with the Guildhall development project. This exciting redevelopment
will transform the historic Guildhall and its surrounding complex into a major
cultural and heritage asset for King’s Lynn and West Norfolk. With an
anticipated completion date in early 2028, the project promises to enhance
the town’s cultural offering, celebrate its rich history, and create new
opportunities for community engagement and tourism.

| look forward to being involved in the progress of this landmark project as it
moves from planning into delivery.




Across the portfolio areas—ranging from events and cultural development to
tourism and community engagement—significant progress is being made. The
commitment of our officers and partners continues to deliver meaningful
outcomes for the Borough and its residents.

2 Forthcoming Activities and Developments.

| will continue to attend several of the events taking place throughout July and
August, gathering feedback and engaging with the various teams involved.
This will support ongoing reviews of our approach, as we look for new ways to
enhance both the quality and delivery of our events programme.

Looking ahead, we will soon begin exploring new ideas and options for next
year’s schedule, building on the successes and lessons learned from this
season.

3 Meetings Attended and Meetings Scheduled

15/6 — Hansa Festival

16/6 — King’s Lynn & West Norfolk area museums committee
16/6 — Planning training

17/6 — Tourism & Hanse presentation

17/6 — Meeting with Cultural Ambassador
17/6 — CPP

18/6 — Portfolio meeting with MC

18/6 — Cabinet briefing

18/6 — Members Guildhall briefing

23/6 — Cabinet sifting

24/6 — Northwold village hall meeting

24/6 — LGA teams meeting

24/6 — Portfolio meeting with SR and DH
25/6 — Parish Council planning presentation
26/6 — Museum artwork review meeting
26/6 — Full Council meeting

30/6 — Planning committee

3/7 — Lynn museum tour

7/7 — Cabinet briefing

7/7 — meeting with SD

7/7 — Planning committee training

7/7 — Cabinet special meeting for Guildhall
9/7 — R&D

9/7 — Chequer House Gallery

11/7 — NALC training course

12/7 — Meeting with Terry Jermy MP

15/7 — Lynn museum — “May The Toys Be With You” launch
15/7 — LGA teams for LGR




17/7 — Portfolio meeting with MC
17/7 — Full Council meeting
20/7 — King’s Lynn Festival — Concert at St. Nicholas, Dersingham




