APPENDIX B — POPULATED EXAMPLE OF PROPOSED CORPORATE RISK REGISTER

Risk

SR1 - Financial sustainability

Description

Ineffective management of finances leading to a lack of financial resilience as government funding reduces, costs increase and
demand increases.

Link to Corporate
Strategy

e Promote growth and prosperity to benefit West Norfolk
e [fficient and effective delivery of our services

[Insert 5x5 matrix
from Pentana)

Likelihood = Almost
certain
Impact = Major

Risk owner Michelle Drewery, Current score ; Last reviewed Dec 2024
Deputy Chief Unmitigated score 25 (5x5) Next review April 2025
Executive & S151 Target score 6 (3x2) Target date TBC
Officer Previous score 20 (4x5) Origin date Aug 2022
Triggers Likelihood factors (vulnerabilities) Potential consequences

Government funding and settlement.
Wider economic issues such as
inflation and interest rates.

Business rates retention.

Emerging policy.

Utility costs.

Ineffective management of finances
Inflation

Reducing government
funding/Government settlement
below anticipated levels.

Rising demand for services

Rising interest rates

Lack of financial resilience.

Section 114 notice and intervention
Reputational damage

Inability to deliver a strategic priority
or key objective.

Non-statutory service delivery
reduced or ceased.

Latest note:

KRI & KCI

Name

KRI or KCI

Current period

Previous period

Unachieved Income Targets (REF 3.7-3.10)

KRI

Failure to Reduce Revenue Expenditure (REF 3.6) KRI
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Key Risk Indicators Collection Rates for Council Tax and Business Rates (REF 3.9 & KRI
and Key Control 3.10)
Indicators
No of fraud/corruption investigations, including data matching KRI
(REF 3.13)
Key Controls Type (Preventive, Adequacy Action Plan Responsibility Target date
Detective, Corrective)
01. Regular budget monitoring and P,D TBC TBC
reporting
02. Balanced and funded budget P,C TBC
planning
03. Review of earmarked reserves P,D,C TBC
04. Cost recovery and income P,C TBC
generation plan
05. Capital and Property Investment | P TBC
strategy
06. MTFS and Treasury advice P, D TBC




