
 

 

APPENDIX A 

BLANK TEMPLATE CORPORATE RISK REGISTER 

Risk Risk title 

Description Brief details of risk  

Link to Corporate 
Strategy 

Relevant principle:  

 Promote growth and prosperity to benefit West Norfolk 

 Protect our Environment 

 Efficient and effective delivery of our services 

 Support our communities 

Insert 5x5 matrix 
 

 
 
 
 
Likelihood = 
Impact =  

Risk owner Name of relevant 
Officer 

Current score  Last reviewed  

Unmitigated score  Next review  

Target score  Target date  

Previous score  Origin date  

Triggers Likelihood factors (vulnerabilities) Potential consequences 

   

Latest note: Risk owner to provide commentary here. 
 

KRI & KCI 
 
Key Risk Indicators and 
Key Control Indicators 

Name KRI or KCI Current period Previous period 

Indicator title/description   Arrow to show 
movement trend 

    

    



 

 

    

    

    

    
 

Controls Type (Preventive, Detective, Corrective) Adequacy*  Action Plan Responsibility Target date 

  RAG rated 
– criteria 
below 

 Where a control has been 
rated Red or Amber, there 
should be a linked action 
plan documented here. 

Name of officer 
responsible  

 

       

       

       

       

       

       

       

       

       

 

*Red = Control absent, ineffective, or not designed to address risk. Immediate remedial action and senior management attention needed. 

Amber = Control partially in place and operational, but coverage incomplete or inconsistent. Improvements needed to strengthen control effectiveness and 

coverage. 

Green = Control is well-designed, consistently applied, and effectively mitigates the risk. Routine monitoring and no immediate changes required. 

 

 

 



 

 

Risk Scoring and Matrix 

Likelihood 

Likelihood score 1/Rare 2/Unlikely 3/Possible 4/Likely 5/Almost Certain 

Description The likelihood of risk 
has been minimised to 
negligible possibility 

The risk is technically 
possible, but an 
occurrence is not 
foreseeable in 
medium-long term 

The risk is a real 
possibility but the 
likelihood of an 
occurrence in the short 
medium term is small 

The risk is probably 
going to occur at some 
point in the medium 
term, possibly sooner 

The risk is probably 
going to occur 
imminently 

Timeframe Will occur at some 
point in next 50 years 

Will occur at some 
point in the next 25 
years 

Will occur at some 
point in the next 10 
years 

Will occur at some 
point in the next 5 
years 

Will occur at some 
point in the next year 

Probability 10% or less 10-30% 30-50% 50-85% 85% + 

 

Impact 

Impact score title 1/Minimal 2/Low 3/Medium 4/High 5/Critical 

Impact on Service Little Some Significant Service not available 
for 2-7 days 

Service not available 
for 7 days + 

Personal Safety No injury Minor injury Violence or threat of 
serious injury 

Extensive or multiple 
injuries 

Fatality 

Financial Loss <£25,000 0r 1% budget >£25,000 or >2.5% of 
budget 

>£175,000 or >5% of 
budget  

>£500,000 or >10% of 
budget 

>£1m or >15% of 
budget 

Legal and Regulatory Minor civil litigation or 
regulatory criticism 

Minor regulatory 
enforcement 

Major civil litigation 
and/or public enquiry 

Major civil litigation 
and/or national public 
enquiry. 

Section 151 or 
government 
intervention or criminal 
charges 

Corporate objective No effect on delivery Little effect on delivery Possible impact on 
delivery 

Significant impact on 
delivery 

Non delivery 

Environmental impact None or insignificant Minor damage Moderate damage Major damage Significant damage 
locally or nationally 



 

 

Reputation No damage Minimal damage 
(minimal coverage in 
local press) 

Significant coverage in 
local press 

Coverage in national 
press 

Requires resignation of 
Chief Exec, Exec 
Director or Leade 

Climate Change No negative impact 
upon CO2 emissions 

Minor negative impact 
upon CO2 emissions 

Major negative impact 
upon CO2 emissions 

Significant negative 
impact upon CO2 
emissions 

Critical negative impact 
upon CO2 emissions 

 

Risk Appetite Matrix 

Definition Risk Rating level Description 

Avoid 20-25 These risks sit at the top of the council’s tolerance and form the council’s top risks. The organisation is not willing to 
take any risk at this level and actions should be taken to immediately manage the risk to reduce its rating. 

Adverse 12-16 These risks are the upper limit of the council’s appetite. Whilst they can be tolerated, work should be done to bring 
these risks down to a more manageable level. 

Cautious 5-10 These represent risks which the council should monitor and may apply to risks that have the potential to become 
significant if they are allowed to develop. These risks are not immediate threats but require monitoring to ensure 
that they remain within the council’s tolerance. Risk owners should seek to manage any increase in likelihood or 
impact 

Open 3-4 These are low-level risks that could hinder or disrupt the achievement of objectives. Due to the relatively low level, 
it is unlikely that additional controls will be identified to respond to the risk. 

Hungry 1-2 Minor risks with low consequences should still be monitored. These should be assessed under the risk 
management framework even though they are unlikely to prevent or significantly disrupt either day to day activities 
or the achievement of strategic objectives. 

 

 

 


