CABINET MEMBERS REPORT TO COUNCIL

26 June 2025

COUNCILLOR MICHAEL de WHALLEY - CABINET MEMBER FOR
CLIMATE CHANGE AND BIODIVERSITY

For the period 18 March 2025 to 18 June 2025

1 Progress on Portfolio Matters.

Vehicle Fleet Review

The project seeks to decarbonise the Council’s vehicle fleet. To inform this,
Mitie were commissioned to analyse the fleet and recommend a
decarbonisation pathway. The final report has been received and is due to be
considered by Corporate Leadership Team.

Schools Climate Competition Project

Schools are pre-recording their entries to be judged by a panel on 2 July at an
online celebration event.

Judging Panel:

Clir Rust / Clir de Whalley / Tim Baldwin / Elena Almey-Parish / Laura Ferrier
(from Groundwork East).

Solar Together
The group buying scheme was promoted this year via a targeted mailshot.
Installations that have been completed:

e 65 solar Photo Voltaic (PV) installations

e 5 battery installations

e 7 EV charging point installations
Total householder investment in the 2024 solar PV scheme was £480,518
with an estimated saving of 57 tCOze.

Since the council has participated in Solar Together, householders have
invested over £1.9 million in solar PV with an estimated annual carbon saving
of 161 tCOze.

Carbon Audit

The 2023/24 carbon audit is available on our website and work is underway
on the 2024/25 audit. We are looking at processes to expedite and automate
this and any data collection it requires.

Carbon Literacy Training
Our e-learning provider is processing the training material for use in the
council’s e-learning platform which will be made available for all staff shortly.




Beuys’ Acorns

Following a successful application for Community Infrastructure Funding, a
circle of seven oak trees have been planted on a landmark site near Harding’s
Way, South Lynn and will form part of a nationwide environmental focused art
project called “Beuys’ Acorns”. This work has been undertaken in
collaboration with  GroundWork Gallery, Harding’s Pits Community
Association, artists Ackroyd and Harvey, Whitefriars Primary Academy and
Lynn Museum. The circular footpath has been laid, with seating and
interpretation board to follow by the end of the summer. The first community
events have taken place led by the artists Ackroyd and Harvey including a
presentation at the town hall on 11 June 2025.

Ferry
Repair works were commissioned on 6 June 2025 with contractors instructed

to commence work on the landing stages and handrails on both sides of the
river. Works commenced on 11 June with the expectation that the ferry
service will resume in time for the School Summer Holidays.

This Council has committed significant resources and continues to support,
and work closely with, Norfolk County Council, The Conservancy Board and
the operators to ensure that the ferry service resumes as safely and quickly
as possible. Please note that the contractors, working in and adjacent to the
river, face challenging conditions affected by the tide and weather, which
means it is not possible to provide a definitive timeline.

Regular public updates on our progress are being posted on our council social
media, shared with the local press and on the website, link below...

https://www.west-norfolk.qgov.uk/ferry

Norfolk Climate Change Partnership (NCCP)

Recent meetings have received updates on the Norfolk and Suffolk Energy
Plan and Integrated Water Strategy, Norfolk Net Zero Communities project
and Carbon Trust report on community energy in Norfolk.

The Partnership Manager attended the council’s Climate Change Informal
Working Group on 19 May 2025 to provide a briefing on activities.

Norfolk Net Zero Communities

The project reaches a conclusion in July 2025 with research findings
considered by several workshops that involved the 7 participating
communities. Workshop attendees discussed the project's legacy and
potential for future action.

A final report will be published for the project’s funders Innovate UK.

LED Lighting

Draft proposals for internal upgrades for the Depot, Lynnsport, Regis Place
and Oasis have been received, which are designed for a short payback period
and are currently under review.



https://www.west-norfolk.gov.uk/ferry

Additional external lighting has been identified for upgrade on Lynnsport’s
external MUGA, Tennis and Hockey (in consultation with the Pelicans Hockey
Club) pitches.

Streetlighting Phase |l
The Contract has been awarded to Amey for the upgrade of 595 streetlights.
Works are expected to begin in July 2025.

Re:Fit

The contractor has continued to make efficiency improvements but a shortfall
on the anticipated contractual savings is forecast for the end of the
measurement and verification period. An options paper is being prepared by
officers to address this.

Solar Panels

Proposals for Downham Leisure and the KLIC have been progressed to the
formal offer stage and presented to the Corporate Leadership Team on 17
June 2025. The Corn Exchange proposal is pending formal offer from the
contractor following finalisation of the mounting system.

Energy Company Obligation Scheme

The Energy Company Obligation (ECO) is an energy efficiency scheme
designed to tackle fuel poverty and help reduce carbon emissions. ECO is an
obligation placed on energy companies to deliver energy efficiency measures
to domestic premises across the United Kingdom. The fourth iteration of this
scheme commenced in April 2022 and will conclude in March 2026.

Through the ECO scheme, local authorities can widen the eligibility criteria
through a household referral mechanism, ‘ECO Flex’.

A declaration of eligibility is a local authority’s notification to Ofgem that a
household has met the criteria for accessing the scheme’s funding for energy-
saving measures. Whilst this confirmation doesn’t automatically guarantee
funding, it does establish eligibility for financial assistance prior to a retrofit
assessment and technical survey taking place.

As of 18 June 2025, 431 declarations of eligibility have been issued to
households across King’s Lynn & West Norfolk.

Biodiversity Competition
This council has launched a new competition to celebrate wildlife in West
Norfolk gardens.

Residents can enter one of four individual categories:

Best window box garden
Best child under 14 garden
Best small garden

Best large garden




There are also two community special categories:

Nature friendly Parish or Ward
Longest Pollinator Corridor in the Borough

Entries should be accompanied by a maximum of four representative
photographs and when entering for one of the special categories your entry
should include a plan of the area being entered. One entry is permitted per
household.

The competition is open for entries and the closing date for receipt is 12pm on
Friday 1 August 2025.

For more details please visit:
https://west-norfolk.gov.uk/gardenwildlifecompetition.

Climate

May 2025 was the second-warmest May on record globally, with an average
surface air temperature of 15.79°C, 0.14°C cooler than the record set in May
2024. May was about 1.40°C warmer than an estimate of the February
average for 1850-1900, the designated pre-industrial reference period.

The average global sea surface temperature (SST) for May 2025 over 60°S to
60°N was 20.79°C, the second-highest for the month in the dataset, 0.14°C
below the record set in May 2024. Sea surface temperature is defined over
the global extrapolar ocean, from 60°S to 60°N. This is used as a standard
diagnostic for climate monitoring.

Arctic sea ice extent for May was 12.7 million km2, circa 2% (0.3 million km?)
below the 1991-2020 average, the 9th lowest monthly extent for May in the
47-year satellite record.

The average Antarctic sea ice extent for the month was 9.6 million km2, about
9% (1.0 million km?) below the 1991-2020 average, ranking as the fifth lowest
May extent in the satellite record.

Data source: European Centre for Medium-Range Weather Forecasts -
ERADS.



https://west-norfolk.gov.uk/gardenwildlifecompetition

Temperature (°C)

Temperature (°C)

16

15

14

13

12

215

195

Daily Surface Air Temperature, World (90°S-90°N, 0-360°E)

Dataset: ECMWF Reanalysis v5 (ERA5) downloaded from C3S | Image Credit: ClimateReanalyzer.org, Climate Change Institute, University of Maine

|

Daily Sea Surface Temperature, World (60°S-60°N, 0-360°E)

Dataset: NOAA OISST V2.1 | Image Credit: ClimateReanalyzer org, Climate Change Institute, University of Maine

Jan Feb Apr May Jun Jul Aug Sep Oct Nov

Dec

— 1991-2020
--1981-2010
-- 1979-2000
- 2025
— 2024

2023

2022

2021

2020

2019

2018

2017

2016

2015

2014

2013

2012

2011

2010

2009

2008

2007

15y

— 1991-2020
--1982-2010
- 2025
— 2024
2023
2022
2021
2020
2019
2018
2017
2016
2015
2014
2013
2012
2011
2010
2009
2008
2007
2006

13wy




2 Forthcoming Activities and Developments.

Beat Your Bills Roadshow

Feltwell (Village Fete) — 21/06/2025 10:00-15:00
Stoke Ferry (Village Fete) — 25/08/2025 12:00-16:00
The Autum/Winter timetable is being compiled.

Kings Lynn Climate Change Business Expo

Scheduled to take place on Tuesday, 23 September 2025 at The Corn
Exchange, King’'s Lynn. This will build on the success of the inaugural expo in
June 2022. The event is for local businesses to showcase work undertaken to
reduce their carbon emissions. It is also a networking opportunity.

3 Meetings Attended and Meetings Scheduled

Cabinet Briefings

Cabinet Sifting

Cabinet

Climate Change Informal Working Group

Environmental Groups

The Reef Leisure Centre

Environment and Community Panel

Norfolk Climate Change Partnership — Portfolio Holders’ Group
Regeneration and Development Panel

Norfolk Records Committee

Norfolk Joint Museums Committee

Nelson Academy Earth Day

Member Briefing — Safety and Security

Digital & ICT Review Findings

West Norfolk Transport & Infrastructure Steering Group
Leisure Facilities Options Member working Group

King’s Lynn Conservancy Board

King’'s Lynn Internal Drainage Board

Active & Clean Connectivity Project Board meeting
Mens’ Shed

Sibelco Liaison Committee

NetZero Norfolk Communities findings and next steps - Stakeholder event
King’s Lynn and West Norfolk Area Museums Committee
Reception for Coastal Pollution Volunteers

Portfolio Holder Briefings and updates:
Climate Change Weekly Updates

Ferry Updates

Florence Fields Update




