CABINET MEMBERS REPORT TO COUNCIL

261" June 2025

COUNCILLOR CHRIS MORLEY CABINET MEMBER FOR FINANCE

For the period April to 16" June 2025

1 Progress on Portfolio Matters.

BUDGET OUTTURN FORECAST 24/25

When | last reported in March | advised that | was confident that we would
improve on the funded budgeted figure which needed a draw from General
Reserves of £2.2m. This confidence has proved to be well placed as the final
outturn expenditure was such that no draw on General Reserves will be
needed and we have a balanced position.

However, there are some significant unfunded revenue programmes ahead of
us, not least the statutory commencement of a new Local Plan.

Therefore, we have decided to use some of our General Reserves to balance
24/25 accounts but supplement Earmarked Reserves for 25/26. The
supplements and their allocations are being reviewed this week with the
Corporate Leadership Team but at present | anticipate a draw from reserves
of £0.8m for 24/25 and a supplement of £1.4m for 25/26.

BUDGET 25/26

July results will provide our first indication of how this incredibly challenging
budget is being met. A budget which includes further efficiencies and cost
reduction.

INTERNAL AUDIT

There is a database of Audits if any Member requires or wishes to examine
the Opinions given on many aspects of Council performance. The most recent
report of June ’25 covered key controls and assurance around strategic
financial planning, budget and monitoring, and risk management. Overall, the
audit gave assurance that work was being carried out effectively.

As for any audit report, there is a follow up process to ensure that any
recommendations for improvement are completed.




PROCUREMENT

The new Contract Standing Orders are now in place and the higher thresholds
for operational use are providing headroom for our small procurement team to
focus more sharply on higher value purchases and contract management.

We are receiving support from the LGA Talent Bank to help train Officers on
conducting Requests for Quotations with an on-line session for those who
could not attend in person.

The Officer Procurement Handbook for operating under the new Procurement
rules is nearing completion and will be available when the new Intranet is
launched.

Members will recall that we have a new Social Value Policy in place under the
new Procurement Act. This is part of the Government’s strategy for using the
purchasing leverage of local councils to grow local business and skills —
particularly through SMEs. Accordingly, our bid evaluation criteria includes
wider facets of economics, not merely bid quotes, and we have introduced a
set of KPIs relating to those local SMEs engaged either directly or sub
contracted to our purchases for goods and works.

2"d HOME COUNCIL TAX PREMIUM

2ND Home owners appear to be particularly resilient to the imposition of this
cost. A cost imposed to help Councils counter the distortions to their local
housing market. Although we assumed that there would be a 30% reduction in
retaining these properties the figure to date is 15% and the number of
guestions from home owners has dropped to manageable proportions.

Fuller details are scheduled to be contained in a July report to Council. For
25/26 the extra money secured from these premiums and in accordance with
our agreement with the County, will be used to fund a post dedicated to
bringing empty homes back into use together with our homelessness services
and strategy.

ICT

Paul Lowes, Assistant Director Corporate Services, has brought the ICT team
into his encompass, The team has significant challenges which they are
pursuing with vigour, including, as a “potpourri” :

Improving Meeting and Comm’s technology.
In particular AV at the Town Hall with better cameras, cabling, hearing loop
together with an improved business internet leased line.

Improving the digital workplace.

Refreshed desk top technology.

Launching new intranet.

New Care & Repair website.

Improved systems for Alive.

A new security and risk management programme.
Improved ICT service desk




Digital skills and Innovation
Best use of Al tools within our organisation and County wide.

A Transformation Road Map.

WINS

We continue to promote this lottery through various channels including social
media and a “live” advert on the digi-screen outside the railway station.

There are currently 78 live good causes regularly receiving funds via this
lottery. Those with the biggest support are:

West Norfolk Deaf Association

British Polio Fellowship (Kings Lynn Group)

RSPCA Eau Brink West Norfolk.

This Council is also a good cause and we retain a small pot of funds for minor
emergency and unfunded events.

This lottery has raised over £200,000 for good causes since its take up by this
Council.

2 Forthcoming Activities and Developments.

Final accounts 24/25

Budget Monitoring

Contract Management Roll out
ICT transformation.

3 Meetings Attended and Meetings Scheduled

Regular Portfolio Meetings
Independent Group Meetings




Cabinet Briefing and Meetings
Major Project Board

Shareholder Board
All Corporate Performance Panels and Audit Committees

Ward Parish Council Meetings




