MEMBERS REPORT TO COUNCIL

26" June 2025

COUNCILLOR = JO RUST CABINET MEMBER FOR - PEOPLE AND
COMMUNITIES

For the period 13" March 2025 — 16" June 2025

1 Progress on Portfolio Matters. —

Creating Communities

On Saturday 15" March | attended creating communities’ event at the
Beacon Church in North Lynn. The reason why these events are held is to
bring together members of the community who live in the same area, but
who might have been established at different times, thus leading to the
potential to create newcomers versus those who have been established for
longer. When we put on events that bring everyone together, it builds
stronger and more cohesive communities. It was a fun event, with games,
food, chat and stalls from our partner organisations about these services
that are on offer locally which help support the various needs that residents
have. The Beacon Church is an established community space and Jon and
Vicki and their team really are embedded in their community. | have
previously written about the work the police are doing to support the area
(and we’ve had a couple of meetings about the Rise survey results and the
work being planned around them), as well as Cllir Ben Jones, the targeted
youth support team and staff from Active Norfolk. All services working
together to hear from the residents about what they'd like to see being
offered or supported. It's also about empowering the residents to do it
themselves by upskilling, informing and signposting — moving away from a
culture where the residents are “done unto” and then, when funding runs
out, left high and dry.

On Tuesday 18" march | went to County Hall in Norwich to attend
Behavioural Insights training. This was a session which helped me, and
those others present to understand how the decisions and choices that we
make are influenced by a variety of different factors and how this knowledge
and awareness can be used to design “interventions” that promote the
behaviour that we desire to see which can improve outcomes and address
challenges. @ We heard some very practical real-life examples of
interventions that change behaviour; such as getting a strike if one didn’t
attend a gym session that had been booked and 3 strikes means no online
booking for a week - designed to change behaviour and encourage
attendance at the gym session or cancellation within the deadline. The
reason why this is important is because as an authority, we might decide to
offer services that can encourage people to adopt different lifestyle choices
through the implementation of certain “pulls” or “pushes” established as a




part of that decision making. We’re working hard to encourage residents
take up a more active lifestyle and to cook food from scratch, there are
things we can attach to these which would see a higher take up. One of the
ways we’re hoping to support making food from scratch is by working with
an organisation set up by celebrity chef, Theo Michaels to provide
personalised meal plans with a single shopping list which cuts out the stress
of having to decide every single day what you’re going to cook and works to
avoid costly food waste. We've not yet signed up to it, but there’s a strong
desire to do so, so watch this space.

All' councillors have been attending numerous meetings about local
government reform and devolution. In some respects, Devolution is simpler
to deal with — we will have a strategic Mayoral Authority encompassing
Norfolk and Suffolk with one mayor making decisions about roads,
education etc. While the shape of local government reform is still to be
decided. Will we have one mega unitary council with people in Norwich
making decisions about us here in King’s Lynn? Or will we have another
model with retains decision making closer to us. | know which one I'd prefer.
Along with that work is also the work to look at the formation of a town
council. Now, this is not a new idea, it's been on the plans since the
Independent group got into administration. But the changes that LGR will
see happen, make it all a bit more urgent. Some of you might have attended
the civic event making Andy Bullen our new Mayor. We want to retain those
traditions here in King’s Lynn and not lose them to Norwich. A town council
will help support that. After all, King’s Lynn has had a mayor for over 800
years, we can’t lose it now. These traditions mean a lots to the people and
communities who live here. Not least the young people who might not have
had the experiences older people have. It's also one of the reasons why
we’re working with the Youth Advisory Board to set up a youth council with
representatives from a variety of local youth groups. Being able to get
involved and see decision making and mayor making up close will give
young people more confidence to get involved themselves.

| attended some safeguarding training delivered at Tapping House on March
28", Safeguarding is everyone’s responsibility and having an awareness of
the steps that should be taken if you have a concern is something more of
us should be aware of.

| was proud to be just one of a large number of people: councillors, church,
police, council staff and volunteers from the Pizza Project (to hame just a
few) who took part in the community clean up in North Lynn on Wednesday
ot April. For me, being a part of a community means working to make it
better. Sometimes that’s lobbying for significant and important pieces of
infrastructure or services, but often it can be things like bringing a
community together to tidy up their area and give them more of a sense of
pride about it. There were over 50 people in attendance, some of them
young people giving up a day of their Easter holiday to improve their public
open spaces. | was one of a group which went down the cycle path towards
the back of Wickes. We picked up a large number of bags and were shown




appreciation when members of the public went by. I’'m organising a litter
pick in my own ward on Saturday 14" June. Anyone can arrange a litter

pick, you just use the link on the borough council’s website - Organised litter
picks | Organised litter picks | Borough Council of King's Lynn & West Norfolk and complete

the online form.There are 16 kits available for use so it’s highly unlikely that
you wouldn’t be able to get hold of one to use.

I've met with local residents and the ward councillor over concerns about
housing standards within a park home site. Park homes are regulated about
standards and privately owned sites must have a licence from the local
council. The park owner must clearly display the licence. It will usually have
conditions for: how many homes can be in the park, services and amenities
and health and safety. If you have residents who live in park homes and
they have complaints about the conditions or standards of the site, there is
support that they can be given to seek redress. | will be following up this
site with the ward councillor, the resident’s association and the site owner
when we meet on June 25th

| attended the meeting of the West Norfolk Youth Advisory Board (YAB) on
Wednesday 16™ April and heard about their lobbying around the initiative
which | have written about before called “everyone has the right to play”.
Which seeks to make our play areas accessible and inclusive for all. There
are still too many play areas which don’t have accessible play equipment or
surfaces, which sees children and their families barred for playing alongside
their peers. The group have lobbied the High Sheriff and the local MP and
will do a radio interview on International Day of Play in June. These young
people are actively engaged in decision making about things that are
important to them and are funded by the YABSs, but there are so many other
decisions which are made about things that impact on them, that they don’t
have any influence over. It's why our council, following the motion put
forward by Councillor Jones, is working with the YAB to set up a youth
council. So that they can have a voice at local government level, and we
can take, wherever possible, their views into consideration. These could be
the councillors or MPs of the future with our support. It also supports our
corporate plan and cultural plan around supporting volunteers and
supporting young people.

We have held two of our regular Health and Wellbeing Partnership meetings
since my last report. One in person on 17™ April and our first one on Teams on
Thursday 5th June. We discussed the pilot, proof of concept data sharing work
between the NHS and our council. We don’t have access to any personal
information about the residents, just their name and address and the knowledge
that if this information has been shared, they are eligible for the energy
efficiency measures facilitated, but not delivered by, our energy efficiency
officer. As a council this helps us meet our corporate plan around delivering a
more efficient services and supporting our communities. All organisations
associated with Health and Wellbeing and acute hospitals are working to
reduce health inequalities. It's at the heart of our Marmot work, but we know
we have a long way to travel as our children’s health weight level is higher here
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than in Norfolk and the UK and we have more dental decay and lower levels of
physical activity. The following week one of our officers, Lisa, had organised a
networking help-hub meeting that brought to the same room and the statutory,
voluntary and VCSE groups that we work with to bring about improvements to
the lives and experiences of our residents. Our children and young people are
an important part of this work and if we can get it right from the start — Starting
Well, then we can move forward from a strong position.

One of the main things that impacts on the health and lives of our residents is
housing and secure, decent and affordable accommodation in a sustainable
location — one which has good travel to work and school routes and is services
by local shops, communities’ centres of whatever sort and access to green,
open spaces. Developments such as Florence Fields are perfect in so many
ways as they meet all the above criteria. Surprisingly we have many empty
homes in the borough which, if brought back in stock, could have a significant
and positive impact on the lives of people who live here. It's something that
we're planning to take forward, so this is another watch this space moment!
Following on from that, our officer already currently monitors the standards of
housing in both the private and social sector and the Renters Rights Bill, when
it becomes an Act of law, should make it easier for those in rented
accommodation to get sub standard accommodation improved or repaired
without risking a no fault eviction. The removal of Section 21 will likely mean
more tenants will come forward and complain about their housing standards
and it'll add more duties to the council. We already have a Housing, Health and
Safety Rating System with 9 categories that we can assess. Under the Renters
Rights Act we’ll be able to issue a penalty immediately. There’ll also be a
registration requirement for landlords within the Act and a requirement for us to
engage with them.

Freebridge have restarted their out and about days, where members of staff
and the board go out and visit residents to ask their view on Freebridge as
an organisation and if there are any outstanding repairs. | went out with
Sarra and Matt on Thursday 17" April to Fairstead Estate and with Dan and
Tom on Thursday 15" May around Hillington Square. The care and
compassion showed by the people | was out with was clear to see. They
really do take the views of their residents on board and worked to try to
alleviate issues there and then. There was a really emotional moment when
we were on Hillington Square, when a resident said that every day, she
thanked Freebridge for her property and said prayers for the staff. It
reinforced exactly what I've referred to above, that decent, secure,
affordable homes improve the lives of our residents. There are evidently
issues with the quality of some of the housing stock, damp and mould are
areas that really require attention in some properties. The teams | was out
with were clear to residents, any level of damp and mould deserves to be
worked on and should be reported. As one of our main Registered Housing
Providers Freebridge will be instrumental in our council succeeding in
meeting our housing needs and we must work collegiately to achieve this,
being a critical friend when necessary.




| was so privileged to be able to attend the Local heroes Award celebrations.
Sponsored by lliffe Media on 23 April. These awards celebrate the
services given by those who work, volunteer, live and support our
neighbourhoods. It's always an emotional evening and to be able to see
members of our community who | have written about in this report, being
celebrated, is a real honour. Well done to every person and member of a
community who was nominated. You’re all winners. Our council seeks to
support people who want to volunteer, so if there was an area that you had
an interest in, I'm confident that you'll find support for it on our volunteers on
the Lily webpage - LILY | Learning, work and volunteering

I've undertaken some community campaigning at the weekends, supporting
the trans community who were left feeling under attack and marginalised by
High Court rulings, among others. It was heartening to see all the support
out there for this group of vulnerable people.

It was wonderful to see the armed forces community out in such force on
Monday 5" May, accompanied by many members of the civilian community
in support. It's important that we continue to remember important events
like this in order that we don’t forget the horrific impact that war has on the
lives of people. We now have a serving member of the armed forces as our
new Deputy Mayor — welcome Steve Bearshaw. It was great to be present
when Andy and Steve were formally signed in at our council AGM. And then
to attend the event at the Minster which did it in the company of the “great
and the good”!

There are still attempts to move forward with improving dentistry services in
our area. Whether they come to fruition is something mainly beyond our
control due to a variety of different factors, including the national contracts,
training etc. But if our council can support anything that helps this situation,
it will do so.

The work which we’re all seeing towards Devolution and Local Government
Review continues at pace. In many respects, Devolution is a simpler issue,
as we will have one Mayor with power over the Strategic Authority of Norfolk
and Suffolk. They’ll make decisions over big ticket items such as transport,
skills, economic development, housing, and the environment. But LGR
remains an unknown at the moment in terms of its shape for Norfolk.
Running alongside this of course, is the work to create a town council to
ensure that the people of King’s Lynn are not losing out in terms of a
democratic deficit as wards in the town centre areas currently are
unparished with no representation in the way that residents are familiar with.
While a town council is the first tier of local government, work to create one
is no less problematic and challenging for those tasked to complete it than
LGR!

| attended a number of different locally delivered training sessions and I'd
urge you all to sign up for these if you're able to. They really do help us deal
with the needs of our residents more efficiently and effectively.
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On May 8™ | attended the ICS district council meeting where we heard that
we had a new Interim CEO to replace Tracey Bleakley who stepped down.
Ed Garrett will be holding that post with William Pope as the interim chair.
I's a difficult time at the ICS as there are funding cuts of 57% coming at a
time when there’s a great deal of focus on early intervention. For example,
in Adult Social Services, there is increasing demand both upstream and
downstream and a lack of market sufficiency. There is provider failure,
workforce issues and financial pressures on all those services which support
people, whether that’'s day centres, care at home, supported living or care
homes. However, devolution will give the capacity for change by
transforming commissioning to deliver better care outcomes and better
value. The intention is to build an adult social services directorate that’s fit
for the future. At the meeting we heard more about the important work
undertaken by the Community Alcohol Partnerships, something I've
previously written about. Andy Nederpel is our officer, and he also deals
with ASB issues. | was pleased to speak about the work here in King’s Lynn
as the Pizza Project received CAP funding and it had reduced the instances
of ASB to nearly zero. We also heard about work to become an Age Friendly
Community, which is something our authority is working on as part of our
Marmot work. Health in All Our Policies was also raised, with a health impact
assessment being proposed to run along side an equality impact
assessment.

On May 13t | attended a pharmaceutical needs assessment, which | found
interesting! In Norfolk we have 144 community pharmacies for a population
of around 925,695. Plus 56 dispensing doctor practices providing
pharmaceutical services from a total of 80 sites. The assessment was to
see if there are gaps in dispensing services, not judge the services
themselves. Different types of pharmacy provision deliver different services.
A recent report by NHS found that about 47% of pharmacies weren’t
profitable in their last accounting year. Services delivered by pharmacies
include collection and delivery services, language services, services for less
able people, electronic prescribing, out of hours and more. The Community
Pharmacy Contractual Framework is made up of 3 types of service —
Essential, Advanced and Enhanced. It was judged that we currently have
Nno gaps in our services.

On May 14" | attended a meeting of Together for Mental Wellbeing which
was seeking to capture the voice and experience of those who have got
drug and alcohol use to ensure that the recovery services are appropriate
and add value. This project is linked with the design of the dual diagnosis
pathway. The group facilitators asked that we support and publicise this
project.

| enjoyed a half term holiday away with the family — 4 generations of us!

On 4% June | went to Carrow Road (the hallowed ground) to attend a Mental
Health Summit. It was incredibly powerful to hear from people of their actual
experiences. | was moved to tears by some of the experiences. The first
person to speak with Nick Little who founded a group called the 12" Man.




It was set up at Carrow Road and refers to the fact that in football, the crowd
are the 12" man, and their support can turn around a game. This
organization is to promote positive mental health discussions as well as
encouraging men to open up about their feelings earlier, rather than waiting
until crisis point. The theme was Change the Record and Nick referenced
several songs, written by man, which demonstrate how men wait until crisis
point before discussing their feelings. John Lennon’s Help me if you can I'm
feeling down, Fleetwood Mac’s Peter Green song which referenced suicidal
ideation, and the Tears of a Clown are all such songs. Nick wants us to get
to a stage where mental health conversations become normal rather than
exceptional leading to situations more like the Led Zeppelin song Good
Times, Bad Times where we acknowledge life has ups and downs. 1in 4
people will go through a mental health crisis every year and our services are
designed around crisis intervention. But Nick wants mental health services
to be designed more like how health and safety is delivered — designed to
avoid accidents. We then heard from Trevor Stevens whose daughter took
her own life after making 5 suicide attempts in quick succession, calling for
help each time. The final time she was asked to wait 30 minutes to see how
she felt and it was in those 30 minutes that she made her final, successful
suicide attempt. He explained that when 1 person takes their own life, 135
people are affected by it. The final speaker was Hollie who told how her
husband and her looked outwardly successful, both running their own
business, but inwardly her husband had kept his feelings contained until he
tried to take his own life. Tragically, they then lost their baby to a sudden
and unexplained death. Hollie was dealing with a toddler, a suicidal
husband and her own mum who was present when Hollie was performing
CPR on her dead baby. Because Hollie was not displaying grief in the way
people expected grief to be shown, she was told that she was cold, lacked
empathy and more. Yet she was dealing with so much. The day she spoke
was the birthday of Rory, her little boy who died. We were honoured to have
heard from her. This event will help those organisations which work around
mental health deliver their services more effectively.

On 5" June | attended the launch of the Marmot stakeholder event in
Hunstanton. Key organisations who will help our authority deliver on
reducing health inequalities were present to set out what assets we currently
have and where any gaps might be. This finished with the organisations
making a pledge to deliver their service and contribute towards reducing
health inequalities. There is another Marmot stakeholder event taking place
in Downham Market on July ?? and we would really like to see more
councillors attend. The final event is at the Dukes Head in September, date
to be confirmed.

The week ended with the launch of the anti-poverty alliance, delivered by
David Powles the CEO of Norfolk Community Law Project. We have close
links through the health and wellbeing partnership with the Norfolk
Community Advice Service and NCLS deliver an immigration legal advice
service once a month from the Beacon Church in North Lynn. The ultimate
aim is to establish a King’'s Lynn office to deliver the same services as are
in Norwich, as opposed to having outreach here. Because demand in King’s




Lynn has grown by 10%. NCLS works closely with the CAB, who will refer
the more complex cases to them, The launch of the alliance was well
attended and we heard from our officer, Mark Whitmore, about Marmot.
Julie Chaplin from the Hanseatic Union, spoke so movingly about the impact
that poverty had on her life and how it impacts on the lives of our residents.
| also learned from Karen, of Tech Skills for Life, that people in receipt on
social security benefits must have a mobile phone in order to be able to
claim. So, when we hear unsympathetic comments such as “they can’t be
that badly off, they have a mobile phone” or even, they should sell their
mobile phone and get the cash, it would actually see them losing their
benefits. On that morning Karen had done an emergency visit to a person
living in their car, to drop off a refurbished mobile phone. Theirs had broken
and as a result, their benefits had been stopped because they couldn’t
respond to a text sent by the DWP. At the same time as Karen was dropping
off the phone, an emergency food parcel was being delivered. This person’s
life was difficult, to day the least, but to add the necessity of owning a mobile
phone to it added extra pressure and stress to them.

| was at County Hall for a regular Health and Wellbeing Board meeting on
Wednesday 11™ June where we heard a very interesting report about the
impact that climate change has on our health, and specifically, the health of
our most vulnerable residents, those we’re actively trying to gain more
health equity for. The report — Health and climate change, can be found in
the public papers attached , and I'd urge you to read it. 250611 Health and
Wellbeing Board and Integrated Care Partnership agenda A4.pdf It sets out the impact
of climate change on health, extreme weather, air quality, coastal change
and flooding, agriculture and the spread of disease and pests. There are
co-benefits of climate action which can support both public health and
Norfolk’s wider economy. The report provides a broad overview of
opportunities for individuals and organisations. It seeks to raise awareness,
encourage reflection and support system wide conversations. We also
heard from Ed Garrat about coastal communities and health inequalities.
This will link directly to our work on becoming a Marmot place.

On Thursday 12™ | attended a public consultation about the national grid
upgrade from Grimsby to Walpole and asked for further information about a
community funding pot that will be available.

That evening | attended a public meeting about the planned design of the
QEH. 1do feel that if all comes to fruition in the way set out, that it has the
power to be transformational for both patients and staff. Let's hope so.

| took part if a small, but effective litter pick on Saturday in my ward. And the
following day enjoyed the Hanse Fest. Our events team really know how to
put on amazing events. Well done to all. A real show of how people and
communities come together.

This report was concluded on Tuesday 17™ June, so outstanding meetings
will be reported on in the future.
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2 Forthcoming Activities and Developments.
CPP - Styleman Court discussion
Car parking Springwood
Freebridge Out and About — The Walpoles
Transport East
KLAC
Carers Voice
Guildhall Briefing
Full Council

3 Meetings Attended and Meetings Scheduled
Portfolio briefings — Health and Wellbeing

Portfolio Briefings — CIC

Portfolio Briefing - Housing

Full Council

Health and wellbeing partnership meetings (monthly)
E&C

Freebridge briefing

Joint Group Meetings

Cabinet/special cabinet/cabinet sifting/Cabinet Briefings
IDB meeting

Food for Thought

Homelessness and housing delivery briefing

ICB at NCC

Pharmaceutical Needs Assessment

KLAC

West Norfolk Community Transport meeting

Beacon Church Creating Communities event

North Lynn Clean up

Special council meeting

Health and Wellbeing Board event

Marmot stakeholder launch

Planning training

Equality Impact Assessment Training

Behavioural Insights Training

Member briefing on Safety and Security

Getting ready for the social housing inspection regime
Housing standards and ASB portfolio meeting

Leisure facilities meeting




