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PLANNING 
Planning and Discharge of Conditions applications received 

Application numbers at the end of May are down compared to same period last year, -136 
applications. 
 

 
 

Major and Minor dwelling applications and householder applications received 
comparison 
 

 1/6/22 – 
31/5/23 

1/6/23 – 
31/5/24 

1/6/24 – 
31/5/25 

No. of Major dwelling applications rec’d 17 12 29 

No. of Minor dwelling applications rec’d 336 215 266 

No. of Householder applications rec’d 711 601 594 

Total 1064 828 889 

 

*Minor dwelling applications = up to 10 units *Major dwelling applications = over 10 units 

2025 performance for determining planning applications 1/1/25 – 31/5/25 

 National target Performance 

Major 60% 81% 

Non – Major 70% 93% 



 
Appeal Performance – appeal decisions made by The Planning Inspectorate between 
1/6/24 – 31/5/25.  This measure is different to the ‘quality of decision’ measure.  

 Officer delegated Committee 
overturns 

Total 

Appeals Dismissed Allowed Dismissed Allowed Dismissed Allowed 

Planning 53 13 6 3 59 16 

 80% 20% 67% 33% 79% 21% 

Enforcement 3 1     

 75% 25%     

 
Quality of decisions 
 
This measure calculates the percentage of the total number of decisions made by the Local 
Planning Authority on applications that are then overturned at Appeal.   
 
The Assessment period for this measure is two years up to and including the most recent 
quarter plus 9 months.  Therefore, performance at the end of May 2025 is calculated as 
follows: 
 
Planning applications determined by the Local Planning Authority between 01/9/2022 to 
31/8/2024 (not the date the Local Planning Authority receives the appeal decision from the 
Inspectorate) plus 9 months to allow appeals to be determined by the Planning Inspectorate 
= 31/5/2025.  
 
The threshold for designation for both Major and Non-Major is 10% - this is the figure that 
should not be exceeded, otherwise there is a risk of the Authority being designated by the 
Ministry of Housing, Communities and Local Government (MHCLG).  
 

MAJOR 

No. of Decisions Issued No. Allowed on Appeal % Overturned 

97 3 3.09% 

 

NON-MAJOR 

No. of Decisions Issued No. Allowed on Appeal % Overturned 

2939 28 0.95% 

 

Revenue income for financial year 2025/26 (Planning and Discharge income) 

Figures are based on a full year projected income budget of £1,218,500. 

Projected Actual Variance with projected 

April 25 – May 25 April 25 – May 25  

£203,083 £200,969 -£2,114 

 
Performance and extensions of time  
 
The DM staff are continuing to reduce the reliance on EoTs (Extension of Time) with 
performance exceeding government targets, as evidenced above.  
 
 



Development Management staff update 
We have recently appointed two new members of staff: 
 

 Julie Barrow, Principal Planner – starts mid-June 

 Jack Ibbotson, Senior Planner – started in May 
 
We held further interviews on the 17th June as a result of which we hope to appoint a further 
Principal Planner and a Senior Planner / Planner.   
 
Community Infrastructure Levy (CIL) 
 
Over the last couple of months, Officers and the CIL Spending Panel have had meetings 
with a Planning Advisory Service (PAS) Consultant, to review the current allocation and 
spending arrangements for CIL, linked to the latest legislation for Infrastructure Delivery in 
line with the Council’s approved Local Plan and Corporate Objectives.  
 
Work will now start on reviewing the PAS recommendations, which will initially be presented 
to the Spending Panel in July with expected completion of a Draft Report for Cabinet 
approval in September/October. 
 
CIL Income 
 
The CIL Officers are in the process of collating data for the Annual Infrastructure Funding 
Statement (IFS) which provides full details of all developer contributions linked to CIL & 106 
Planning Obligations and will be published later in the year.  The previous IFS Reports can 
be found on our webpage: 
https://www.west-
norfolk.gov.uk/info/20223/cil_financial_reports/687/cil_infrastructure_funding_statements .  
 
The CIL accounts for FY24/25 have now been ratified - the table below shows the amount 
of CIL payments received and how the money is distributed in each financial year in line with 
the CIL Regulations: 
 

 
 

 Parishes are automatically paid in April & October each year, where money has been 
paid by developers.  

 The CIL Officers are fully funded through the 5% Admin fee which pays staff wages, 
training and on-costs, IT software and updates, legal charges and anything else to 
support the administration of CIL.  

 The remaining funds are ring-fenced for Infrastructure Projects from the CIL Fund 
Pot. 

https://www.west-norfolk.gov.uk/info/20223/cil_financial_reports/687/cil_infrastructure_funding_statements
https://www.west-norfolk.gov.uk/info/20223/cil_financial_reports/687/cil_infrastructure_funding_statements


 Bank Interest accrued goes into the Council’s General Reserves Fund and is not 
included. 

 
New Software System / Exacom 
 
Exacom is a project management tool, specifically designed for developer contributions 
including CIL, S106 and the new BNG charges. 
 
The CIL Team have been working hard over the last few months, to transfer all CIL data into 
this new ‘front facing’ software.  Exacom will provide officers with an effective tool to monitor 
all income and expenditure. It also has a Public Facing Module (PFM), which will allow 
anyone to see details of CIL income and expenditure for each Parish and CIL funded 
Infrastructure Project progress.  The final stage involves testing and linking documents from 
the planning system, which should be completed in the next few weeks. Once the PFM is 
running on our website, CIL Officers will provide guidance on how it works to all Councillors 
and Parish Clerks.   
 
The S106 elements will follow, the input of historic data will take longer to be completed. 
 
CIL Infrastructure Projects 
 
There have been 8 rounds of CIL Project Funding to 274 projects within the Borough.  To 
date 221 projects have been completed with an additional 32 active projects receiving 
payment for phased completions.  
 
The table below shows the CIL Fund Project Allocation and Spend to date: 
 

 
 
Local Plan / Planning Policy 
 
The Borough Council formally adopted its Local Plan (2021-2040) on the 27/03/2025.  The 
Local Plan and the accompanying policies maps, including an interactive online version of 
mapping, supporting and adoption documents are available to view via the following link 
(physical copies are also available for inspection at King’s Court, and the libraries): 
 

Local Plan 2021-2040 | Local Plan 2021-2040 | Borough Council of King's Lynn & West 
Norfolk 

 
The Local Plan guides development and the use of land.  It will steer and shape new 
development, setting out the long-term plans for the borough. It contains a number of 
borough wide policies to help shape new development and provides the spatial strategy for 
growth within the borough (i.e. what development goes where, when and how it can be 
delivered). I’d like once more thank all those have been involved in the local plan process.  
 
To support the implementation of the Local Plan we have held session for members, officers, 
agents, and will be doing so for parish councils. We have also published two explanatory 
notes.  The first covers how the new Local Plan Policy for Accessible & Adaptable Homes 
(LP30) will be applied in practice.  The second covers how Custom & Self-Build proposals 
(linking to the legislation, national policy, and to Local Plan Policy LP31) will likely be 

https://www.west-norfolk.gov.uk/info/20079/planning_policy_and_local_plan/1207/local_plan_2021-2040
https://www.west-norfolk.gov.uk/info/20079/planning_policy_and_local_plan/1207/local_plan_2021-2040


considered.  These can be viewed via the link above. We are going further, and to enable 
greater and ease of use of the Local Plan we are in the process of creating on online 
interactive version and I’ll let you know more once this is available.  
 
Currently the Policy Team and supporting teams are carrying out a monitoring refresh.  This 
will provide us with the latest picture of housing development and progress towards delivery 
across the borough.  It involves, site visits, GIS data, and collating information from 
developers/agents/house builders.  The outputs will be an updated housing trajectory, an 
updated 5-year housing land supply position, an updated Housing Delivery Test Action Plan 
(following our successful challenge of Government on our results, details of which can be 
viewed here), an updated custom & self-build position, and an interactive monitoring 
dashboard/map.  I’ll update you further on these aspects once this body of work has been 
completed. 
 
It is the case that the reward for successfully adopting and publishing a local plan, is that you 
get to start again.  This is chiefly driven by a legal obligation to do so and that the 
Government’s new method for calculating local housing need is much higher than it was 
previously.  We’ll need to do this as soon as we can but in the new plan-making system 
which Government have indicated will be in place during the Autumn.  Currently we are 
considering this and emerging details carefully.  I’ll provide an update as the position 
becomes clearer from Government and look to reconvene the Local Plan Task Group. 
 
Neighbourhood Planning Update  

As of June 2025, there are 22 “made” (adopted) neighbourhood plans in place, covering 25 
parishes.  This includes, most recently, the Ringstead Neighbourhood Plan 2021-2036, 
passed at referendum on 13th February 2025 and “made” on 20th February 2025.  Details of 
recently made and emerging neighbourhood plans are set out below: 
 
Neighbourhood Plans recently “Made” (2024-2025)  
 

  Current position  

Grimston, Pott Row, Roydon and 
Congham Neighbourhood Plan 
2017-2036 

Passed at referendum, 22 August 2024; “made” 27 
August 2024  

North Wootton Neighbourhood 
Plan 2022-2036 

Passed at referendum, 14 November 2024; “made” 
27 November 2024  

Ringstead Neighbourhood Plan 
2021-2036 

Passed at referendum, 13 February 2025; “made” 
20 February 2025 

  
Emerging Neighbourhood Plans  
 

  Current position  

Docking Preliminary draft Plan Strategic Environmental 
Assessment/ Habitat Regulations Assessment 
consultation with Environment Agency/ Historic 
England/ Natural England (January 2025) 
 
1st draft Plan (Regulation 14) consultation, 17 
February – 31 March 2025; anticipated 
submission autumn 2025. 

Ingoldisthorpe Draft evidence documents under preparation (e.g. 
Design Codes, Housing Needs Assessment) 
prepared late 2024/ early 2025; anticipated 

https://www.west-norfolk.gov.uk/info/20079/planning_policy_and_local_plan/753/5-year_housing_land_supply_position_and_housing_delivery_test_hdt


Regulation 14 consultation late summer/ autumn 
2025 

Marshland St James 1st draft Plan (Regulation 14) consultation, 1 
November – 13 December 2024 (inclusive); 
submitted 11 March 2025 (Regulation 15). 
 
Regulation 16 consultation, 24 March – 12 May 
2025 (inclusive), followed by independent 
examination, due to commence June 2025; 
referendum anticipated late-autumn/ winter 2025. 

Pentney 1st draft Plan (Regulation 14) consultation March-
May 2023; Plan submission anticipated autumn/ 
winter 2025 

Syderstone 1st draft Plan (Regulation 14) consultation, 4 
November – 16 December 2024 (inclusive); 
submitted 21 February 2025. 
 
Regulation 16 consultation, 24 March – 12 May 
2025 (inclusive), followed by independent 
examination, due to commence June 2025; 
referendum anticipated late-autumn/ winter 2025. 

Walpole 1st draft Plan (Regulation 14) consultation, 21 
October – 2 December 2024 (inclusive); submitted 
13 February 2025 (Regulation 15). 
 
Regulation 16 consultation, 24 March – 12 May 
2025 (inclusive), followed by independent 
examination, due to commence June 2025; 
referendum anticipated late-autumn/ winter 2025. 

Walpole Cross Keys (review of 
2017 Neighbourhood Plan) 

1st draft Plan (Regulation 14) consultation, 21 
October – 2 December 2024 (inclusive); submitted 
31 January 2025 (Regulation 15). 
 
Regulation 16 consultation, 24 March – 12 May 
2025 (inclusive), followed by independent 
examination, due to commence June 2025; 
referendum anticipated late-autumn/ winter 2025.   

In addition, several other 
Parishes are designated 
Neighbourhood Areas, but 
progress with plan-making is 
unknown, or at an early stage 

Burnham Overy; Dersingham; Downham Market; 
Great Massingham; Outwell; Shouldham; Tilney St 
Lawrence; West Dereham 

Recent expressions of interest 
(2024-25) 

King’s Lynn Area Committee; Little Massingham 
Parish Council; Titchwell Parish Meeting 

 
 

  

 
 
 
 
 



Parish Updates 
We held two update sessions for Parish Councils in June. These were hybrid meetings 
attended by representatives from 39 parishes. My thanks go out to staff giving the 
updates and handling questions, and to colleagues working in the background to 
ensure the IT behaved. 
 
 
 
LICENSING 
 

 Legislation requires we review our Licensing Act Policy this year and have a 
new one in place by Jan 2026 – consultation underway, ends August 
31/08/2025 and will then go through E+C, Cabinet, Full Council. 

 

 The Tobacco and Vapes Bill is now at committee stage in the House of Lords, 
and is said to require any premises selling tobacco, vapes and associated 
products to have a premises licence, and any person a personal licence. 
https://bills.parliament.uk/bills/3703 To be administered by Local Authorities 
and enforced by Trading Standards (may change?!). This will have a big impact 
on workload if it is implemented as per the bill.   

 

 The Lynn News has recently reported that BCKLWN are in the top five in terms 
of numbers of licensed dog breeders, and the top 2 in terms of total number of 
inspections undertaken in England and Wales - ‘In 2023, there were 66 
licensed dog breeders in Kings Lynn and West Norfolk. 37 applications were 
submitted for dog breeding licences and 121 inspections undertaken – this is 
the 5th highest application to inspection ratio in the UK. In terms of total number 
of inspections undertaken the authority was second only to Carmarthenshire 
with 159.’ 

 

 We are currently undertaking the first round of inspections at Gambling 
premises licensed within the borough – we will inspect twice each year. 
Premises includes - Adult Gaming Centres, Betting shops, Family 
Entertainment Centres, Bingo Premises and Gaming Machines in Pubs.  

 
 

https://bills.parliament.uk/bills/3703

