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1 Progress on Portfolio Matters. 
 
 

I am grateful for the opportunity to serve on the Cabinet and to contribute to shaping 
policies that positively impact our communities. This role offers a valuable platform to work 
alongside talented colleagues at the Borough Council to drive meaningful change, and I 
approach the challenges ahead with energy and commitment. 

Portfolio Scope and Initial Focus  - The first few weeks in post have been focused on gaining 
a deeper understanding of the portfolio's breadth. In addition to responsibilities for culture 
and events, I will also be liaising with town and parish councils—a crucial tier of local 
government. I plan to engage closely with the Norfolk Association of Local Councils (NALC) 
and to support the continuation of opportunities for Parish Councils to meet directly with 
the Leader of the Council. These meetings are invaluable for fostering dialogue, sharing 
information about Council initiatives, and addressing local concerns. 

Key Areas of Activity 

1. Review of Council Grants and Service Level Agreements (SLAs): 
A comprehensive review of all grants awarded by the Borough Council and associated SLAs is 
underway, in collaboration with fellow Cabinet members. This exercise aims to ensure that 
funding and in-kind support are allocated where most needed, including rural areas that 
may have been previously underrepresented. It is essential that this work aligns with our 
Cultural Strategy, ensuring that public support reflects our wider aims around inclusion, 
accessibility, and community enrichment through culture. The scale and complexity of this 
task mean it will be ongoing for some time, with officers currently compiling detailed data. 

2. Summer Events Programme 
As we move into the busy summer season, I have had the opportunity to observe the 
meticulous work of our events team in planning and delivering a range of successful events 
in King’s Lynn and Hunstanton. Their commitment to ensuring these events are safe and 
enjoyable for all participants is commendable. 

3. Hansa 20 Projection Art Commission: 
I have been involved in the selection process for the Hansa 20 projection art commission. 
Out of eight submissions, one artist has been selected to deliver a series of community-
partnered projection artworks on three historic buildings in King’s Lynn. This initiative is 
aligned with the Council’s Culture and Heritage Strategy and will run from the end of 
October through November, as part of the town’s Hansa 20 celebrations. 

4. Attendance at Local Events: 



I was pleased to attend the launches of several key events: 

 Hunstanton: Beat the Tide beach run and the Soapbox Derby, both of which 
continue to be well-loved by residents and visitors. 

 King’s Lynn: King’s Lynn Festival and Festival Too, both long-established cultural 
highlights supported by the Borough Council. 

 Hansa Festival networking event 

5. Sandi Starfish Safety Initiative: 
I participated in media activities to promote the Sandi Starfish project, a beach safety 
initiative designed to assist in quickly reuniting lost children with their families. The use of 
what3words location technology, along with parent awareness campaigns, forms a proactive 
approach to ensuring family safety on our beaches this summer. 

This report outlines just the beginning of my work within this portfolio. I look forward to 
continuing to engage with stakeholders, support local initiatives, and ensure that our 
policies reflect the diverse needs of our communities. 

 
 

 
2 Forthcoming Activities and Developments. 
 
 

A number of key engagements and initiatives are scheduled over the coming weeks: 

1. Event Attendance 
Attendance is planned at several major summer events, including: 

o King's Lynn Festival (KL Festival) 
o Festival Too 
o The Hanse Festival 

These events offer valuable opportunities for community engagement and cultural 
promotion. 

2. Cultural Strategy Steering Group 
Efforts will be directed towards initiating the Cultural Strategy Steering Group. The 
objective is to commence discussions and planning around the strategic direction of 
local cultural development. 

3. Site Visit – Aickman’s Yard 
A tour of Aickman’s Yard has been undertaken to evaluate the artwork, explore 
display possibilities, and consider its potential contribution to future cultural or 
tourism initiatives. 

4. Stakeholder Engagement 
A meeting is planned with the Tourism Officer to discuss collaborative opportunities, 
upcoming campaigns, and strategies to enhance the region’s cultural and tourism 
offering. 

 
 
 
 



 
 

 
3 Meetings Attended and Meetings Scheduled 
 
 APRIL 
8/4 - introductions and overview of portfolio  
10/4 - review of SLA’s – TFH, SR, JC, DH  
10/4 - events team briefing 
10/4 – tour of stories of Lynn museum 
22/4 – meeting with AB, SR + DH – Aickmans yard 
23/4 – review with Cllr Rust – grants 
23/4 – Hunstanton annual town meeting 
28/4 – portfolio update with MC, DM, MP, AW 
28/4 – planning training on teams for new Local Plan 
30/4 – safety briefing on teams 
 
MAY 
6/5 – planning committee 
6/5 – Constitutional Working Group 
7/5 – planning sifting 
7/5 – meeting with DH, JB  
7/5 – cabinet briefing 
8/5 – R&D 
9/5 – meeting with DMTC clerk and Cllr Bullen 
12/5 – cabinet sifting 
16/5 – LGR webinar 
19/5 – meeting with RA, and Cllr Ware - culture prog. 
19/5 – meeting with PE - Hansa20 art project 
19/5 – NCC teams meeting -  ICT and digital change  
21/5 – Hunstanton 
21/5 – DH, RA – cultural strategy 
21/5 – CPP 
21/5 – NALC agm 
28/5 – hansa20 art project interviews 
28/5 – national grid briefing - teams 
 
JUNE 
2/6 – planning committee 
3/6 – portfolio meeting with MC 
3/6 – E&C 
4/6 – Transformation programme board meeting 
4/6 – cabinet briefing 
9/6 – cabinet meeting 
11/6 – portfolio meeting with DH 
11/6 – Aickman’s yard visit 
11/6 – constitution informal working group meeting 
12/6 – culture champion meeting to discuss scope 
13/6 – Hansa Festival networking event 
13/6 – meeting with SD 
 



 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


