SPECIAL URGENCY NOTICE OF A KEY DECISION
PROPOSED TO BE MADE BY CABINET WHICH IS NOT
SUBJECT TO CALL-IN TO THE CORPORATE
PERFORMANCE PANEL

Notice is hereby provided that:

¢ the following decision is urgent and cannot be reasonably deferred

¢ the decision cannot be called into the Corporate Performance Panel under Standing
Order 12

¢ Regulation 10 of the Local Authorities (Executive Arrangements) (Meetings and Access
to Information) (England) Regulations 2012 cannot be complied with (5 days’ notice of
the decision)

¢ failure to consider the decision would substantially prejudice the interests of the residents
of the Borough or the Borough itself

Matter about which the decision is to be made

Date of meeting: 10 June 2025

Recommendations:

1. Approval of the movement of the following budget item within the capital programme from
tier three to tier two: Grounds Maintenance Vehicles £436,730

2. Authorise the spend of £732,610 for vehicle replacements in accordance with Tier 2 of the
Capital Programme as reported in section 1 of this report.

Reason decision is urgent and cannot reasonably be deferred

Recent inspections have seen the need to urgently replace four cage trucks, one general van,
three specialist vehicles and two tractors necessary for day-to-day operations. The specific
detail surrounding the requirements only became fully available in the week commencing 2 June
2025. These vehicles are vital for the Operations functions and would lead to the inability to
carry out core services if not urgently acquired.

In the circumstances, the Chair of the Corporate Performance Panel has given agreement that
the decision can be considered notwithstanding 5 days’ notice of the proposed decision has not
been given and if made the decision can proceed immediately without being called-in to the
Corporate Performance Panel.

Signed:

Name Michelle Drewery, Deputy Chief Executive

Date: 10 June 2025



