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Developing an energy plan in collaboration with partners to ensure energy security and resilience, 

whilst also contributing to the decarbonisation ambitions in our climate action plan. The plan will 

identify areas of constraint particularly in housing and economic growth areas. It will also help inform 

the Regional Energy Strategic Plan (RESP) of the infrastructure required to meet future growth 

needs. The evidence base will explore alternative energy solutions and develop a pipeline of projects to 

attract both public and private sector funding.

✓ Scoping report draft complete

✓ Project funding identified

✓ Norfolk and Suffolk approach aligned

✓ Procurement of consultant started

• application deadline 2nd May 

• estimated project start 4th June

✓ Steering Group

✓ Community Energy

Where are we?



Workstreams

Research and 
Fact Finding

Influences and 
targets

Projects Investment and 
Funding



Current and future usage and demand, business 

engagement and electrification demand modelling

• Including electricity, gas and oil

• Domestic, non-domestic

• Sector specific into account.

• Economic and housing growth areas

• Areas of constraint

• Socioeconomics – fuel deprivation

• Skills and Labour gaps

• Gap analysis



Pipeline of energy innovation

• Alternative energy innovations, technologies and 

case studies

Secondary impacts to energy

• Water capacity and the impact that may have on 

energy technology and innovation.

• Land use and the conflicting demands.

• Climate change adaption and resilience 

challenges



Unlocking economic and housing growth

• Priority and non – priority and energy 

constrained areas 

• Areas of infrastructure and environmental 

constraints

• Recommendations and matching of energy 

solutions

Influence Regional Energy Strategic Plan 

(RESP)

• Engage with RESP development and share 

data and knowledge



Accelerate decarbonisation through 

electrification and clean energy

• Energy plan and it’s project pipeline

• Power generation, transportation and buildings

Deliver climate change actions and targets 

associated with policies and strategies

• Optimal pathways to decarbonising power

• Support UKPN with data to feed into modelling

• Support renewable energy generation by facilitating 

discussions.

• National Grid and benefits to residents

• Heat network opportunities



A pipeline of projects identified through creation of 

the plan

• Projects that will accelerate energy resilience, security 

and decarbonisation

• Feasibility and mature project plans

• Platform for projects

A knowledge bank of suitable energy alternatives, 

including off grid solutions

• Clean energy technologies and solutions

• An energy website

• Branding away from Council ownership



A series of community engagement and 

educational workshops to develop 

community energy projects 

• What community energy means

• Community energy case studies

• Community and education institutions – 

barriers, challenges and asks

• Educational energy workshops

• Build on previous projects

• Pathways to energy resilience and net zero for 

several communities



Three tier investment and funding programme

• Public and private funding streams

• Private investment

• Direct delivery

• Partnership or consortium

• Enabling others



What is the timing?



Thank you

Any questions?
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