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1. Ongoing Schemes 



Energy Company Obligation (ECO) 4

• ECO 4 is the fourth stage of the governments Energy Company 

Obligation scheme. As part of its Sustainable Warmth strategy, the 

government has extended the ECO grant for an extra four years, meaning 

it will run until March 2026.

• The scheme fully funds the implementation of wall insulation, loft 

insulation, lighting, clean heating and various other energy efficiency 

improvements. Otherwise known as a ‘full house retrofit’. 

• ECO 4 aims to support the least energy efficient homes in England & 

Wales, with a focus on low-income and vulnerable households.



Energy Company Obligation (ECO) 4 – Flexible Eligibility

• The flexible eligibility mechanism within ECO 4 enables local 

authorities to issue declarations of eligibility to households 

across the borough.

• The Borough Council of King’s Lynn & West Norfolk published 

its Statement of Intent (SOI) on 27/02/2023 outlining the 

qualification routes for applicants.

• These routes are as follows:

1. Annual income below £31,000 per annum.

2. Households in receipt of certain benefits/proxies.

3. NHS professional & GP referrals (following the council 

identifying a link between certain health conditions and cold 

homes).

4. Bespoke Targeting.

*Our full SOI can be found through the following - Statement of 

Intent (SOI).pdf

file://///fileserver1/ehealth$/HOUSING/Housing%20Standards/Energy%20Efficiency/Energy%20Company%20Obligation%20(ECO)%204/ECO%20Flexible%20Eligiblity/Statement%20of%20Intent%20(SOI).pdf
file://///fileserver1/ehealth$/HOUSING/Housing%20Standards/Energy%20Efficiency/Energy%20Company%20Obligation%20(ECO)%204/ECO%20Flexible%20Eligiblity/Statement%20of%20Intent%20(SOI).pdf


Energy Company Obligation (ECO) 4 – Flexible 
Eligibility

• Since our Statement of Intent (SOI) went live 
on 27/02/2023, Housing Standards has issued 
355 declarations of eligibility to households 
across the borough.

• To put this into perspective, only 8 declarations 
were issued throughout the entirety of ECO 3, 
so this is a massive improvement.

• A declaration enables a household to access 
funding for a full house retrofit in accordance 
with the PAS 2035 regulations.

• A geographical breakdown of the declarations 
issued can be found through the following -
Energy Company Obligation (ECO) Flexible 
Eligibility Declarations - Google My Maps

https://www.google.com/maps/d/edit?hl=en&mid=1KeXEQ0sUeCIrvSatcaFCkaV0FlgH8N8&ll=52.675648855378725%2C0.1775110222888454&z=10
https://www.google.com/maps/d/edit?hl=en&mid=1KeXEQ0sUeCIrvSatcaFCkaV0FlgH8N8&ll=52.675648855378725%2C0.1775110222888454&z=10


Improvement in EPC Ratings 
• An Energy Performance Certificate (EPC) is a legally valid document which provides an energy efficiency rating (displayed on an A-

scale) in relation to a property’s running costs. This rating will consider the potential energy performance of the property itself (the 

fabric) and its services (heating, lighting, hot water etc).

• In accordance with the latest government consultation, all properties should be upgraded to a minimum EPC grade C by 2030, 

which therefore means that the logging of EPC improvements is pivotal in ensuring adherence to these standards.

• As a result of Housing Standards work through ECO Flex, 209 properties have been improved to C or above!

• These improvements are significant in terms of hitting EPC targets and reducing domestic CO2 emissions (more to follow) and 

below is an example of an improvement made to a property in Feltwell:



Domestic Carbon Dioxide Emissions

• In 2022, DESNZ published the 

Norfolk Territorial Emissions 

profiling the areas of emissions 

across the county.

• King’s Lynn & West Norfolk is 

currently the highest emitter of 

domestic CO2 across Norfolk.

• Whilst the improvement of EPC’s across the borough is 

Housing Standards primary concern, the reduction of CO2 

following a full house retrofit is a significant bi-product worth 

highlighting.

• Using RdSAP data, we have been able to determine the 

tonnage of CO2 emitted per annum before the full house 

retrofit and the tonnage per annum after the full house 

retrofit.

• In total, 986 tonnes of CO2 has been saved per annum!

• This is equivalent to the emissions from:

The improvements made through ECO Flex are playing a 

pivotal part in ensuring that domestic emissions are being 

reduced across the borough. 

230 petrol-powered vehicles driven

1,095,497 pounds of coal burned 

2,283 barrels of oil consumed

79,731,896 smartphones charged 



Integrated Care Board (ICB) – Working 

Together 

• Housing Standards, Governance, the ICB & wider NHS Data Protection teams have drawn up 

and signed a data sharing agreement between the Borough Council & NHS.

• The agreement has enabled Housing Standards to access households across the borough that 

have an occupant suffering from either a cardiovascular, respiratory, limited mobility or 

immunosuppression related condition, which makes them automatically eligible for fully funded 

home improvements through ECO Flex.

• Housing Standards and the ICB will be responsible for the cross referencing of data, 

administration and delivery of this project.

• Further updates will be provided in due course.



Great British Insulation Scheme (GBIS)

• Whilst the uptake of GBIS has been minimal in comparison to 

ECO, Housing Standards have been committed to ensuring that 

the scheme is delivered across the borough.

• Whereas the ECO scheme accommodates full house retrofits, 

GBIS facilitates the implementation of singular retrofit measures 

which in most cases is either loft or cavity wall insulation.

• 5 properties have received cavity wall & loft insulation through the 

scheme and there are currently an additional 13 that are in the 

process of having works completed.

• A geographical breakdown of the applications can be found below 

- Great British Insulation Scheme Referrals - Google My Maps

https://www.google.com/maps/d/edit?mid=1F0FDT769TsrKogFYjkRGUcYsNaNYRTw&ll=52.81052161968411%2C0.4324954254036939&z=10


Home Upgrade Grant (HUG) 2

• HUG 2 is being delivered through the Norfolk Warm 

Homes team which is a consortium made up of the 

local authorities from across the county.

•    Similarly to ECO 4, HUG 2 accommodates full 

house retrofits.

• £456,558.66 worth of funding has been obtained so 

far!

• The following table outlines a comparison between 

our performance through the first & second waves 

of funding:

Wave
Funding 
Obtained

Properties 
Improved

Wave 1 £155,279.18 13

Wave 2 £456,558.66 21

£301,279.48 8

(The above provides a breakdown of the specific measures installed 

through HUG 2 across the borough).



Social Housing Decarbonisation Fund (SHDF) 2.1

• Freebridge have been busy implementing 

the 2nd wave of the Social Housing 

Decarbonisation Fund (SHDF) across it’s 

housing stock.

• 167 retrofit measures have been installed 

across Freebridge’s stock.

• Not only are air source heat pumps being 

installed, but Solar Photovoltaics are also 

being implemented where appropriate. 83 

PV installations have been completed so far.

• Housing Standards will continue to liaise 

with Freebridge Community Housing 
throughout the duration of this scheme.

• As a result of SHDF being implemented by 

FCH, the following improvements have been 
made across King’s Lynn & West Norfolk:



Incorporation of the Latest Technologies 
• The utilisation of the latest retrofit technologies is pivotal in ensuring the successful delivery of energy 

efficiency improvement schemes.

• Through the Borough Councils continued participation in the Norfolk Climate Change Partnership, we 

have been able to borrow X2 FLIR One Edge Lenses.

• The lenses are very much the cutting edge of thermal imaging and Housing Standards/Environmental 

Quality have already started using these cameras to assess the thermal performance of dwellings.

• A perfect example of this technology being used to assist officers was evidenced following an enquiry 

made by a household in Downham Market:

The occupant of the dwelling initially contacted Housing 

Standards due to cold temperatures throughout the property. 

As a result, a visit was booked to assess the thermal 

performance of the property. 

The bright colours indicate that a lot of, if not all the heat is 

leaking through the poorly insulated walls. A requirement 

was outlined for the cavity wall to be filled.

The use of the technology has enabled Housing Standards to 

make an immediate referral to a retrofit installer through 

GBIS, highlighting the issue at the property in the absence of 

an initial survey, saving time & money.

(Side Elevation) (Front Elevation)



2. Upcoming Schemes 



Warm Homes: Local Grant (WH:LG)
• The Warm Homes: Local Grant (WH:LG) will be 

commencing in April 2025, replacing the previous 

iterations of the Local Authority Delivery (LAD) & 

Home Upgrade Grant (HUG) schemes.

• The scheme will be administered by Norfolk Warm 

Homes & will focus on owner occupied & privately 

rented dwellings.

• Some exciting new eligibility routes have been 

announced for the scheme:

1. Households living in a valid postcode that’s within Income 

Deciles 1-2 of the Indices of Multiple Deprivation (IMD).

2. Households with a gross annual income below £36,000 per 

annum (£5,000 increase on previous schemes).

3. Households that are in receipt of certain benefits.

• Data sharing and working together with internal 

departments & public sector organisations is pivotal to the 

success of energy efficiency improvement schemes, as the 

ECONHS project has evidenced.

• Housing Standards has been working with our Revenues & 

Benefits team and the wider Cost-of-Living Working Group 

to access data which will assist us in delivering WH:LG 

effectively across King’s Lynn & West Norfolk.

• We are now in possession of all properties across the 

borough that are in receipt of either Housing Benefit or 

Universal Credit, which therefore automatically qualify for 

improvements through the grant. Housing Standards have 

filtered this data to ensure that the properties themselves 

are suitable for improvements and meet the correct tenure 

requirements. 

• Note that no personal details or specific information relating 

to which benefits an individual is receiving has been 

shared.



Social Housing Fund (SHF) 3

• The third wave of the SHDF has been announced, through which DESNZ proposes to allocate £1.21 billion to 

social housing providers across England.

• SHF is expected to be delivered from 2025-2027.

• Similarly to previous waves of SHDF, the third wave of the fund will once again accommodate full house 

retrofits for social housing dwellings.

• Freebridge Community Housing (FCH) have expressed interest to participate in the upcoming scheme, 

however confirmation is still to be received. 

• Housing Standards will continue to work with the Sustainability Leads at Freebridge Community Housing to 

monitor the progress of this scheme.



Energy Company Obligation (ECO) 5 

• The current wave of ECO is set to conclude in March 2026.

• ECO 5 will most likely run straight after ECO 4 until 2030.

• Nothing concrete has been confirmed on ECO 5 yet, however Housing 

Standards will monitor the situation and provide updates accordingly. 



3. Cost of Living Crisis 



Beat Your Bills

Docking (Village Hall) – 16/04/2025 09:00-12:00

South Creake (Village Hall) – 23/04/2025 10:30-12:00

Hilgay (Village Hall) – 24/04/2025 10:00-12:00 

Downham Market (Nelson Academy) – 26/04/2025 11:00-15:00

Hunstanton (St Edmunds Church) – 30/04/2025 10:00-12:00

Downham Market (Marketplace) – 02/05/2025 09:00-14:00

Clenchwarton (St Margarets Parish Church) – 08/05/2025 10:00-12:00

West Walton (Village Hall) – 14/05/2025 13:30-16:00

Hunstanton (Community Day) – 19/05/2025 11:00-15:00
Stoke Ferry (Village Fete) – 07/06/2025 12:00-16:00
Heacham (St Mary’s Church) – 17/06/2025 10:00-11:30

Feltwell (Village Fete) – 21/06/2025 10:00-15:00

• Beat Your Bills returned with a bang in 2024 and 

we’re looking to continue this momentum into 

2025.

• Housing Standards, Lily, Careline & CAN will once 

again be delivering these events and the schedule 

of events is beginning to take shape:



Warm Welcome Spaces
• The Warm Welcome Campaign wants everyone in the UK 

to find a place of belonging and reconnection at a Warm 
Welcome Space near their home.

• Warm Welcome Spaces are:

The map enables users 

to search via location 

and will show you all the 

local Warm Welcome 

Spaces close to where 

you live. You’ll find 

details and when the 

space is open & the 

activities on offer.



Lily

• Lily is a service from the Borough Council that helps adults in West Norfolk develop friendships and engage in 

our community.

• The Lily online directory lists organisations, services and activities that can help people live healthy, active and 

independent lives. 

• Some of these services are as follows:



Charitable Organisations – Continued 

Work



Thank you!

Questions?
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