Cabinet Members Report to Council

27t March 2025

Councillor Simon Ring — Deputy Leader and cabinet member for Business and
Culture

For the period February to March 2025

Business Report
Neighbourhoods Plan

Following the government’s announcement in March, the previous Long Term Plan
for Towns initiative has been rebranded, with an updated prospectus outlining a
wider range of interventions and a community-led approach to achieving three
primary objectives:

. Thriving places
. Stronger communities
. Taking back control

The existing Town Board is expected to be repurposed to serve as the strategic
overarching body required by the government, with decision-making powers over
funding allocations.

Next Steps

. Governance Return: Due 22 April, confirming board membership and
boundaries.

. Regeneration & Investment Plan: A four-year investment plan will be

developed in consultation with residents and stakeholders for submission later this
year, enabling investment to begin in 2026.

King’s Lynn Enterprise Park

We have recently agreed terms with two new occupiers, fully letting the office units at
King’s Lynn Enterprise Park. We have also had serious interest in two plots on the
site.

Summerfelt and Tomas

We are having a second meeting with an interested party who represent a major
hotel chain.

Hunstanton

I am due to meet with a major hotel chain who are interested in a site in Hunstanton
and may also be interested in sites in Kings Lynn town centre area.

| have had conversations with a number of other businesses about other investment
opportunities in King’s Lynn. These are all at an early stage and | cannot provide any
details as of yet.




Industrial Unit Tours

For interested parties, tours of the industrial units will be held on the following dates:

. 18 March | 9 AM - 12 PM
. 25 March | 12 PM - 3 PM
. 8 April | 9 AM — 12 PM

. 22 April | 12 PM - 3 PM

To book a slot, contact Charlotte Elbury at charlotte.elbury@west-norfolk.gov.uk.
For more information, visit King’s Lynn Enterprise Park.

Rural England Prosperity Fund (REPF)

By March 2025, it is anticipated that:

. 21 grants (totalling £934,601.03) will have been awarded to SME
businesses.

. 36 grants (worth £305,511.54) will have been distributed to community
projects.

We are pleased that the government has confirmed an additional year of funding for
2025/26 (amount to be confirmed), allowing continued support for rural businesses to
increase productivity, diversify, and grow. | am already speaking to businesses
outside of the Kings Lynn built up area regarding this grant opportunity and | urge all
Councillors to do the same in their wards.

Upcoming Drop-in Sessions

To promote grant opportunities and business support, we will hold drop-in sessions in
Hunstanton and Downham Market in April.

UK Shared Prosperity Fund (UKSPF)

We are delighted that Cabinet has approved the continuation of key projects
supporting West Norfolk’s residents and businesses.

One of the key successes is Boost, which has supported 154 young people through
UKSPF funding since April 2024.

Boost Celebration Event

A celebration event was held at the Guildhall on 5 March, showcasing how the
programme has helped young people gain confidence, training, and employment.

Mayor’s Business Awards

This was once again a great success and congratulations to all the finalists and
especially Steel Media, who won the business of the year award.

Heritage
Work to get the Guildhall to the next RIBA stage is moving on at a pace now. The

tender process is well under way and the next time this comes before scrutiny,
cabinet and Full Council, we will have the tender costed full costs to approve.




Meanwhile, the Custom House work has rightly been scaled back to least
intervention and historical harm and will come to planning soon. The other end of the
riverfront project, Devil's Alley, has been postponed and pushed into the next Town
Board phase. This will give time for better and more inclusive engagement with key
people and groups, and also allow us to maybe include a journey to the South Gates.

Leisure

Our new AD for Leisure, Richard Allen, has started and is busy getting to know the
teams and the challenges ahead. Meanwhile, a working group of Councillors has
been set up to assist in the design, location and ambition of the re-builds of St
James’ and Oasis. We hope to be able to publish concepts soon.

We have received confirmation of HAF funding for Easter so we will be running Big
Norfolk Holiday Fun again from Lynnsport, Downham Leisure and DMA, Glebe in
Hunstanton and South Lynn Community Centre.

This means holiday clubs will continue at £15 per day for paid places and FREE for
those who qualify for concession. All will receive a free meal as usual.

With this funding confirmed it means we can continue the Holiday Activities for £1
(Alive Card holders) and 50p (Concession). Standard cost will remain as last year to
ensure the council funding only subsidises West Norfolk residents through the Alive
Card scheme. Alive Cards remain FREE for Juniors.

Final programme attached which is now going through programming and marketing
teams. H¥=Holiday Activity Spreadsheet Easter and May 2025 HAF 1.xlIsx

Culture

As Guildhall is preparing for next session of archaeology so public performances are
stopped for a couple of months.

100 seat theatre space opened in the Shakespeare Barn
New exhibition space opened in 29 Kings Street.

Culture and Heritage strategy adopted by Borough and all major cultural groups in
the Borough.

Cultural Officer gave some speeches in America and at the Shakespeare Institute in
Stratford upon Avon on topics including the Armin and Theatre.

Chequer St Gallery opened.

New co-Artistic Director at the KL Festival in post - Anna Pool.

As part of the Guildhall’s 580th anniversary of the first performance we’re just
embarking on Shakespeare Week in partnership with the Shakespeare Birthplace
Trust in Stratford upon Avon, Norfolk Libraries and the KL Festival. Last year we

had 500 children and this year we’ve already signed up over 650.

Hansa 20 kicks off in a matter of days and will be going for the year with various
events.



https://westnorfolk-my.sharepoint.com/:x:/g/personal/tommy_goode_alivewestnorfolk_co_uk/ET5YBngf9H5NlU0fMHwb1FoBZ4PpMZscZkJzEmgnZwzpUQ

Tourism Report (February — March 2025)
Hanse League

The Tourism Department is actively supporting the King’s Lynn Hanse Festival 2025
Committee in securing business sponsorship and funding.

. £2,700 has been raised in sponsorship over the past three weeks.
. The full festival programme (14-15 June 2025) will be launched soon.
. Promotional entries are now live for the Hanse Business Conference

(13 June), organized by Norfolk Chambers of Commerce.

HANSA20 Programme Highlights

. Maritime History Lecture: Fully attended event at Discover Downham
Heritage Centre (February).

. Hanse Artworks Project:

. Over 50 children participated in mural design workshops in February.

. Mural installation at Old Sunway Bridge is set for late March, with a
launch event on 28 March.

. New Interpretation Board: Installed at South Quay, Hanse House
(February), marking the town’s Hanseatic League history.

. Hanseatic Library: Launched at King’s Lynn Tourist Information Centre

(March), featuring maps, books, and community resources.

Upcoming HANSA20 Events

. Lynn Museum Presentation: The Fortunes of the Port of King’s Lynn
Since 1300 (April 2025).

. Hanseatic Merchants & Pilgrims Route Event: Stoke Ferry (May
2025).

. Sustainable Hanse Working Group: Hosting an international peer-

learning event on sustainable business practices (April 2025).
Marketing & Promotions

. KL Magazine Feature: “A Very Special Anniversary for King’s Lynn” —
a full-page article promoting Hanseatic events, supported by The Solar Shed.

West Norfolk Tourism Ambassadors Course

A new e-learning module is nearing completion to educate local people, hospitality
staff, and businesses about the area’s rich tourism offerings.

West Norfolk Tourism Business Summit '25

. Date: 26 March

. Venue: Watatunga Wildlife Reserve

. Focus: The future of local tourism, including tech, Al, automation, and
storytelling in marketing.

. Promoted via: Eventbrite and e-shots.

Corn Exchange Report

Cinema
. Strong sales for Wicked and Disney’s Mufasa.
. Bridget Jones release (13 February) was a success, with a Valentine’s

Day promotion in partnership with Crown & Mitre reaching 600+ engagements.




. Current promotion: Win a Mother’'s Day meal at Titchwell Manor &
tickets to Gareth Gates.

. Successful screenings:

. The Brutalist

. Live Theatre: Les Misérables, Macbeth, Swan Lake

. Lithuanian Audience: Pietinia Kronikas (4 sold-out screenings).

. Due to popular demand, Over 60s screenings now occur every
Thursday.

. April Preview: SIX musical — initial three screenings sold out in two
days.
Theatre

. Sold-out performances: Showaddywaddy, Taylor Swift Tribute, Peter
Andre, Elvis, Henning Wehn, Rude Science, Chris McCausland, Jim Davidson.

. Special Events Hosted:

. Blood Donor Sessions (2 sessions).

. Marmot Initiative Launch for West Norfolk.

. Mayor’s Business Awards.

The Corn Exchange continues to demonstrate its versatility with a diverse and
successful programme.

Meetings Attended and Meetings Scheduled
| have had numerous meetings with officers and outside bodies
Officers

Kate Blakemore
Michelle Drewery
Oliver Judges
Duncan Hall
Martin Chisholm
Jemma Curtis
Tim Fitzhigham
Honor Howell
James Grant
James Arrandale
Alexa Baker
Tommy Goode

Outside bodies

Civic Society

Hunstanton Action Group
Town Deal Board

BID

The Garage

Museum Services

I have regular scheduled meetings with most of the above officers and will continue
to meet and fact find with outside bodies including those already met with.




