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COUNCILLOR = JO RUST CABINET MEMBER FOR - PEOPLE AND
COMMUNITIES

For the period 17" January 2024 — 13" March 2025

1 Progress on Portfolio Matters. —

Food for Thought is currently running on a Tuesday morning in Downham
Market and, once again, is proving very popular. While these sessions are
now firmly established as part of the range of services that we offer to
support our residents over nutrition, cost of living and social isolation, we
mustn’t underestimate the positive impact that they have. The team are now
rolling out a shorter, evening supper session. | attended the first one at the
Beacon Church on Tuesday 25™ February and there were a lot of people in
attendance who had not been to a session before. Particularly some
younger people, who are often harder to reach. This shows that the word is
spreading, and the public are now more familiar with what the sessions have
to offer. This should mean that more of our residents benefit and see
improved health outcomes. .

On 213t January myself and Clirs Bone and Jones attended a meeting with
LynnSport to hear more about the benefits of the Active Community
Programme. This programme takes physical activity out into communities
to areas which otherwise not be able to access programmes. This is an
important offer because it is proven that by remaining physically active, your
life chances improve or at least are maintained. Physical inactivity leads to
all sorts of poor health conditions which impact on the lives of our residents
causing them to need more services, either from us, or from the NHS.

On Thursday 23" | participated in a Health and Wellbeing workshop,
attended by many of the partner organisations that we need to work with to
improve the lives of our residents. We were all working around the fact that
we're becoming a Marmot Place (launch on 12" March). It was both
heartening and reassuring to see how much commitment there was to
working together to reduce or remove the health inequalities which blight
the lives of the people that we represent.

On Sunday 26" | attended Holocaust Memorial Day, where we remembered
all those who had been murdered in the holocaust. It's always a poignant
event, but one which should never be missed.




| attend in my capacity as council appointee, West Norfolk Community
Transport meetings. This organisation provides a charitable element, with
the community travel, and a commercial service provided by the Go To
Town buses. Public transport is hugely important to our residents. If you
live in a rural village with your family and there’s only one car driver who
uses the car for work, it can leave the other members of the family trapped
where they live. | frequently hear complaints about the lack of bus services
and the impact that this has on residents’ ability to fulfil their potential, hold
down employment, go places and socialise. It's a real barrier and one our
local providers work hard to improve. WNCT are looking at adding new
routes to their current offer but have to work out ways that they can make it
pay for itself and be commercially viable. There are times that the bus
companies can’'t access NCC funding as it’s not felt that the route would be
viable. Yet a proof-of-concept approach is also not requested, which leaves
the providers having to cover the cost of implementation themselves.

On Thursday 30" we had full council where there was quite a lengthy debate
on the issue of the Council Tax resolution scheme and second homes as
well as the motion to oppose the delay of county council elections. Some
present felt it was a waste of time to hold an extraordinary meeting to
discuss devolution and that it was inevitable, and we should just accept it.
While devolution is almost certain to go through, nothing, apart from death
and taxes, is inevitable and | believe strongly that our residents want to know
that we’re speaking up about the subject — whether that's making the case
for why it's a positive thing or otherwise. 1, like every other councillor here,
want to make sure we get the very best deal for our residents, and | want
our council to be in the strongest position to take a lead on the work to make
this come to fruition. It doesn’t mean | merely accept what's presented to
me. It's our job to be a critical friend and to make the case for our area.
And it's our job to challenge where we have concerns.

On Friday 31%t January | attended a police event regarding the initiative
named Rise. It's focussed on North Lynn and seeks to reduce or remove
the organised crime in the area and to build a strong and resilient community
around it, to ensure that the crime can’t gain a toehold again. There was a
lot of information to process and digest which had been gathered from
knocking on the doors of hundreds or residents. 653 surveys were
completed. That’s 10% of the NL community. There have been 60 arrests
of the organised crime groups and large sums of cash and controlled
substances have been seized. The logo is a ships wheel with the 8 handles
representing the key stakeholders. The wheel also reflects the area’s
maritime history. Rise stands for Reach, Inspire, Strengthen and Empower.
The age range of those who took part was from 10 — 75. Our perception of
the area might vary to that of the people who actually live there — over 40%
of the 1-word descriptions of NL were positive, they included Community,
people, close, quiet, nice, town and good. Words used in conjunction with
making the area better those were parks, play, youth, football, bins,
community, centre, children and kids. The words used to describe the things
residents didn’t like about the area were people, drugs, motorbikes, ASB,
road, area and bikes. All those in attendance were agreed that we want to




work with the residents to help them lead activities and events and make
them an even stronger community. A community that can grow and thrive
in the best possible way.

On Saturday 1%t February | attended a Creating Communities event directly
after finishing park run. | mention park run as it's staff entirely by volunteers,
many of whom work at the council and it provides both residents and visitors
with a supportive and structured way to either walk or run 5km. The number
of people who attend continues to grow and it’s an ideal way to get into more
physical activity. You can walk round, run as fast as you can, or do what |
did, which is run/walk. The park runners are their own community and it’s
well worth a visit. I'm really appreciative of those who go along and staff it,
making sure that others are able to enjoy the weekly event safely. The
creating communities’ events are being run in areas which are growing with
new houses being added to an already established area. We know that
building homes is important and addresses the housing shortages in the
area, but it is more than merely bricks and mortar. When new communities
join existing ones creating communities helps to develop community spirit
and support new people to settle in. That might be by inspiring them to set
up their own club, attend the local church, showing them the local activities
that are already taking pace or just connecting with neighbours. The Lily
service delivers this, along with a huge range of other events. We really are
very fortunate to have dedicated staff working creatively to bring
communities together and rolling it out to areas bigger than developments
that the council has built.

| attended a meeting with Classical Music Rocks on Tuesday 4™ February.
| can’t speak highly enough about this organisation, which makes sure that
our borough’s children have access to classical music which they might not
otherwise. Having seem some of the performers in action, and the way that
the children were enthralled by the performance, | highly recommend that if
they come to a school local to you, you ask to observe. It's magical and
helps to inspire and enthuse our children. Who knows, we might have the
next classical music maestro because of one of CMR’s performances.

| attended one of the regular Norfolk County Council Health and Wellbeing
Board meetings on Wednesday 5" February and heard from those teams
who were working on initiatives to change services to not only save money,
but to improve them. This included an Alternative Provision service for
those young people who need additional support in schools, but don'’t
necessarily require the level of support offered by a specialist school.
Previously these young people have often fallen through the cracks and
have faced expulsion, managed moved, or elective home education even
though their needs should be met by the mainstream school system. In
Norfolk we have higher than average rates of exclusion but if we supported
young people earlier then we could avoid that happening. The Norfolk
Strategy for Alternative Provision is currently in the secondary phase, and
has been designed, with the school system, to retain our young people in
their school. There will be a graduated offer of AP, with earlier access to
support and a positive pathway for young people. Schools will be at the




heart of the decision making but doing so collaboratively with other schools
rather than in isolation. Research has proven that schools make better
decisions if they do work together in collaboration. There will be 3 tiers to
the model — Tier 1 is targeted support in mainstream school, Tier 2 will be
time limited placements in an AP school to assess and address the pupil’s
needs with the expectation that they return to their original school and Tier
3 is a transitional placement to a specialist AP school. It's expected that
there will only be a small number of students who need this move as the
targeted early support should address the needs. King’s Lynn Academy
developed this strategy 5 years ago. The provision there is now formally
registered and as a result of their implementations, they've nearly
eradicated exclusions. There isn’t a referral process, rather it's a part of the
local decision making. The fact that it will be the best teaching, teaching the
most complex children, was stressed. | was advised that in our area, we've
not had a young person excluded from school since September 2024.
While this might not seem like a long time, or anything to shout about, it's
actually something to celebrate. Norfolk is at the cutting edge of
transforming provision according to Mark Vickers who is a nationally known
external advisor.

On Tuesday 11" February | attended a joint health and wellbeing and place
partnership meeting where the health and wellbeing group met with the NHS
side. We deliver many services which prevent people from falling ill and
needing the NHS, so it's important that we work together and synchronise
our strategies to get the best value for public funds.

| attended a Transport East event on 12" February. Some of the priorities
were listed as energising rural and coastal communities and connecting our
growing towns and cities. It was set out that we need better integration
between transport and public sector infrastructure.

| was honoured to be asked to read the proclamation for the opening of the
mart on Friday 14" February. As someone who has lived locally for nearly
50 years, it was such an amazing event and there were so many members
of the public there to see it. It really did show how important this old tradition
is both to the showmen’s guild and our residents.

I've had several discussions about mooncups. They are a product to use
instead of period pads and tampons. They’re environmentally friendly and
cut down on waste. We’re working on a project to make them accessible at
a discounted rate to our residents who need them. The initiative has been
very well received in other counties.

On Monday 24" February | attended a peace vigil at the Minister to
remember the start of the war in the Ukraine and hope for peace. It was a
very moving ceremony.

| attended two aging better online events on Tuesday 25" February. The
importance of decent housing for older people was the subject on the
second session and the fact that many of the people who are living with




heavy damp and mould are in private ownership. It does serve to remind
us of the importance of our own energy efficiency officer and the work are
council is doing to improve things for residents.

We had full council on 27" February. Where we discussed the budget.

On Friday 28" | met with Terry Jermy, MP for South West Norfolk. Terry
provided a great deal of reassurance over the future of the QEH as did the
letter | received from Karin Smyth who is one of the ministers for health.
Terry spoke of the high risk tolerance the QEH were applying as explained
it was an indication of their confidence in the future funding. We know that
central government has released several tranches of funding for items such
as the fixed term New Hospital Programme staff to take the new build
forward and funding for the development of the plans. Taken along with
everything else, | now have far fewer concerns.

| was honoured to speak at an event to celebrate the BOOST, which
supports our young people who might otherwise not gain qualifications and
gain employment. Jo McKenzie English, who leads on it, is passionate
about the work that they do and with good reason. If you or anyone knows
of any employers who could be approached to provide work experience of
any sort, please do let me know.

We held our regular Health and Wellbeing Partnership meeting on
Thursday March 6th. The group who sits on it are from a wide and diverse
arena, from the DWP to community transport and creative arts. Our focus
is on improving the outcomes, through preventative work, for the people in
our area. The debate is always well informed and lively and we can see that
we've made real inroads in the work that is needed to do.

| was so proud to have been a part of the launch for our area to become a
Marmot Place. The event, organised by Kelly Redstone, was well attended.
The delegates are all committed to helping us working towards our goal,
which is to reduce the health inequality that many of our residents suffer
from. Professor, Sir Michael Marmot, has recorded a message for all
councillors, which | hope that you will listen to.

| attended the opening of a housing development by Broadland Housing.
On 13" March. I'm certain these properties will make a difference to the
lives of our residents who need affordable housing. The beauty of these
social housing rental flats is that they were built above a former shop
premises. The work to find suitable town centre properties was undertaken
in about 2021 by Karl Patterson and it was this work that has produced these
amazing flats. In addition to that, there was an upper floor added on top
using a local timber frame company called TFM. Their work was actually
quite groundbreaking. Broadland Housing are one of our partner
organisations and Michael Newey, the Group Chief executive explained to
me that they have a real focus on homelessness and creating thriving
communities. Andrew Savage, the executive development director was
rightly proud of the way that they overcame challenges to situate the added




storey, thus creating more homes for local people. The use of local
company meant money was kept in Norfolk so boosting our local economy.
It felt like the whole development was a win win for all involved.

2 Forthcoming Activities and Developments.

15™ March — Beacon Church Creating Communities event
15" March International Women'’s Day event, Wisbech
17t March Devolution meeting

1-4.30 Behavioural Insights training county hall

18t March Joint Panel meeting Devolution

20" March — Freebridge Out and about event

20" March Special Cabinet

20" KLAC

215t March Town Council set up meeting

215t march — Festival Too celebration

22" March Springwood High School production of the Curious Incident of
the Dog in the Nighttime

24™ March ASB briefing

25" March WNCT

25™ Devolution Meeting

27" March Carer’s Voice meeting

27" March Knights Hill Development Meeting

27" Swimming Pool Meeting

27" March Full Council

28" Introduction to Safeguarding

3 Meetings Attended and Meetings Scheduled

Portfolio briefings — Health and Wellbeing

Portfolio Briefings — CIC

Portfolio Briefing - Housing

Full Council

Health and wellbeing partnership meetings (monthly)
E&C

Freebridge briefing

Joint Group Meetings

Holocaust memorial day

Cabinet/special cabinet/cabinet sifting/Cabinet Briefings
IDB meetings

Food for Thought

Homelessness and housing delivery briefing

ICS at NCC

SLA meetings

KLAC

Active Community Programme meeting

SLT away day




Ageing better webinairs

Peace vigil

Boost celebration

RISE survey feedback

Planning training

West Norfolk Community Transport meeting
Howard Junior Creating Communities event
Various Mooncup meetings

Kenfield Farm Briefing

Homelessness task group

Andy Tovell Alternative Provision meeting
Transport East Webinair

Opening of the mart

Special council meeting

Appointment Board meetings

WN SPF meeting

Health and Wellbeing Board event

Marmot launch

Place Expansion training follow up — ripple effect

Local Government White Paper update
Broadlands Housing




