
CABINET MEMBERS REPORT TO COUNCIL 
 

27 March 2025 
 

 
COUNCILLOR CHRIS MORLEY- CABINET MEMBER FOR FINANCE 
 

For the period 30 January to 14 March 2025 
 

 
 

 
1 Progress on Portfolio Matters. 
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I have transposed the schematic for the Council’s Transformation processes 
(as distinct from Local District Re-organisation) to address the fit to current 
activities within my Portfolio – which are both cross cutting and part of the 
pillar of digital transformation. 
However, before highlighting those, I will address the Council meeting of 27th 
February at which the budget for 25/26 was agreed with only 1 Member 
against. The Capital and Treasury Strategies together with the Capital 
programme was agreed unanimously. 
The main feature of the budget was a recovery of £6m to produce a balanced 
budget with £2m being put on 1 side to support our affordable housing 
programme. (£1m of this being granted by the County as part of their share of 
the 2nd home premium). 
This budget was balanced (ie income equal or greater than costs; as opposed 



to a funded budget which depends upon the use of our bank reserves) and 
depended to a large part through raising fees and charges 5% above CPI. 
This in no small part was a recovery mission to get our fees back on track with 
inflation following the decision to use Reserves to fund the 23/24 Budget. 
As part of their budget submissions Service Managers were asked to ensure 
full cost recovery for chargeable services and unfortunately, this rigorous 
discovery of costs meant that some prices increased considerably. 
However, the budget plan is now back on track and the Council also agreed a 
Fees and Charges Policy for the future which should enable a more accurate 
assessment of future charges for consumers and Parish/Town assessments. 
At this juncture, it is relevant to remind readers that our return from fees and 
charges is the most important element of our financial structure and pays our 
wage bill. Other revenue streams in descending order are:  
business rates, council tax and lastly the ever-decreasing Government Grants 
. 
IDB Grants and Charges. 
 There is a £5m pot of relief to District Councils affected by the costs of 
supporting IDBs. Putting this sum into perspective; IDBs in England protect 
over 1m hectares of land with 625 pumping stations and the national cost is 
estimated at £52m (not £5m!). 
880,000 properties are protected, 56 power stations,129 miles of motorway, 
910 miles of rail lines; no one doubts the importance of IDBs role in protecting 
England’s green and pleasant land, but the residents of West Norfolk are 
paying a disproportionate high price. 
Since the Independent Group has taken office, the IDB burden on our budget 
has risen by 23%, whereas Council tax has been capped at 11%. This year 
we anticipate our share of the Government grant will be around £150K against 
a levy from our IDBs of £3.7m. 
As part of the District Special Interest Group (SIG) we will continue to lobby all 
and sundry, we have a new slide deck prepared and Sir John Hayes MP is 
willing to sponsor another event at the H of P. 
A particular focus will be on DEFRA who were charged by Government to 
complete a review on IDB and watercourse management by the end of this 
month but have yet to start 
Our newly appointed Deputy Chief Executive, Michelle Drury, is now the 
Statutory and Chief Finance Officer for the SIG. 
 
Budget Outturn Forecast 24/25 
I have reported, orally, in the recent past that I was confident we would 
improve on the original budget figure which predicted a funded budget based 
on a draw of £2.2m from General Reserves. Forecasts through the year 
indicated that the draw would be greater but I now have more clarity over the 
turnover savings programme which has consolidated work over fewer posts. 
This is providing a benefit of nearly £0.7m in addition to recovering an 
expected overrun, reducing the expected draw on Reserves to £1.5m 
. 
A full 3rd ¼ Budget Monitoring Report will be posted next month. 
 
 
 



Statement of Accounts 
Our Statement of Accounts and corresponding Governance Statement 23/24, 
and all earlier Statements, have been audited and signed off by EY before the 
Government backlog date of 28/2/25.  
This has been a significant achievement by the Finance Team with our 
resourcing levels. (68 Bodies failed to publish all audited accounts by the 
backstop) 
. 
TRANSFORMATION 
 
Finance In addition to looking at further efficiencies for 26/27 and beyond 
within this Council, we have started discussions with other Administrations, 
within the County, for opportunities to reduce costs between us. 
 
ICT 
We have commissioned consultants entec si to help us design a roadmap for 
achieving our transformation goals. We will start by discovering, with 
consultant support, our baseline for digital transformation and the take off 
points for the use of digital channels and newer technology such as AI. 
Officer teams will be invited over the next few weeks to take part in analysis 
sessions. 
More information on the workplan will be contained in future reports. 
 
PROCUREMENT 
The Government gave the green light to the Procurement Act 2023 on 
Monday 24th February 2025. 
Our new Contract Standing Orders and Procurement Strategy came into force 
as and from that date. 
We have a Transformation Programme which will take some time to complete 
including a focus on and training for, enhanced contract management. 
A Social Policy to be ratified and used in future contract awards with a focus 
on local growth. 
Enhanced communication and procedural advice for officers. 
Introduction of electronic signatures. 
Increased use of the  procurement digital portal already used by the 
procurement team. Over the coming year this will be rolled out to purchasing 
officers for them to conduct their own Requests for Quotation exercises. Along 
with the increase in thresholds this gives a more proportionate approach to 
lower value procurements, and giving them the benefits of  making 
submissions for suppliers easier, procurement officer visibility, greater 
efficiency and improved digital storage. 
This is just a potpourri of activities, there are 32 work blocks in the 
transformation plan as it stands with potentially further additions or changes 
following the transformation review with Entec. 
Again, reports will follow. 
  
 
 
 
 



 
2 Forthcoming Activities and Developments. 
 

Budget Monitoring and Transformation Programme. 
IDB Lobbying 
Contract Management process and roll out. 
Social Value Policy. 
 
 
 

 
3 Meetings Attended and Meetings Scheduled 
 

3/2  Cabinet Sifting 
4/2  Cabinet Mtg. Budget 
10/2 Portfolio Mtg. 
11/2 IDB SIG, Finance, Appointments Board briefing. 
12/2 Cabinet Briefing 
13/2 Special Meeting Devolution 
18/2 Finance Mtg, Shareholder Committee 
19/2 Appointments Board. 
20/2 Devolution Meeting; Syderstone Parish Council. 
24/2 Independent Group Mtg. 
25/2 Finance Portfolio Mtg; Council mtg Review. 
26/2 Procurement Review; Cabinet Mtg; CPP 
27/2 Full Council Mtg. 
4/3 Portfolio Mtg; Cabinet Sifting, Cabinet Mtg. 
5/3 Bircham Parish Council 
6/3 Mtg. grants adjudication 
10/3 Group Leaders Mtg. 
11/3 Appointments Board, Teams Mtg Cabinet. 
12/3 Cabinet briefing  
13/3 Portfolio Mtg. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 


