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BOROUGH COUNCIL OF KING’S LYNN & WEST NORFOLK

CORPORATE PERFORMANCE PANEL

Minutes from the Meeting of the Corporate Performance Panel held on
Wednesday, 31st March, 2021 at 4.30 pm in the Remote Meeting on Zoom
and available for the public to view on WestNorfolkBC on You Tube - Zoom
and You Tube

PRESENT: Councillors J Moriarty (Chair), B Ayres, P Beal, J Collop, | Devereux,
A Dickinson, C Hudson, H Humphrey, S Spikings (substitute for C Manning),
S Nash, C Rose and D Tyler.

PRESENT UNDER STANDING ORDER 34: Councillors J Rust, A Holmes, C
Morley, A Ryves, C Joyce and A Kemp.

MEMBERS OF THE REGENERATION AND DEVELOPMENT PANEL FOR
CP214: Councillors J Collingham, M de Whalley, B Jones, D Whitby and T
Parish.

OFFICERS:

Becky Box — Assistant Director Central Services

Dale Gagen — Assistant Director Companies and Housing Delivery
Ged Greaves — Senior Policy and Performance Officer

Matthew Henry — Assistant Director Property and Projects.

CP205 WELCOME AND INTRODUCTION

The Chair apologised for the delayed start to the meeting.

The Chair welcomed those present to the meeting and informed them
that the meeting was being streamed live on You Tube.

Click here to view the recording of the meeting.

CP206 APPOINTMENT OF VICE-CHAIR FOR THE MEETING

Click here to view the recording of this item on You Tube.

RESOLVED: Councillor Dickinson was appointed Vice Chair for the
meeting.

CP207 APOLOGIES
Apologies for absence were received from Councillor Manning.

CP208 MINUTES


https://www.youtube.com/watch?v=42K8Kw9u-jA
https://youtu.be/42K8Kw9u-jA?t=1005
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RESOLVED: The minutes from the previous meeting were agreed as a
correct record.

DECLARATIONS OF INTEREST

There was none.

URGENT BUSINESS UNDER STANDING ORDER 7

Click here to view the recording of this item on You Tube.

The Chair provided the Panel with information received the Minister of
State for Regional Growth and Local Government which set out how
virtual meetings would not be permitted beyond May 6" 2021. The
Chair felt that it was important for the Panel to discuss the
consequences of this and the way forward.

The Senior Policy and Performance Officer provided additional
information on the legislation and explained that officers were currently
looking at the way forward and this would be discussed with Members.

Councillor Kemp addressed the Panel under Standing Order 34 and
asked the Panel to make strong recommendations to the Government
to encourage virtual meetings to continue, as requiring officers and
Councillors to come ‘back into the room’ presented many risks.

Councillor Ryves addressed the Panel under Standing Order 34 and
stated that he hoped that meetings, either virtually, or in person, would
continue to be recorded and available for the public to view online.
Councillor Moriarty stated that this was on the Work Programme for the
Panel to consider.

Councillor Beal commented that if the necessary precautions were
taken, then meetings should be able to resume in person, especially
now that vaccinations were being rolled out.

Councillor Humphrey stated that he preferred virtual meetings and
would be comfortable with virtual meetings extending, but
consideration would need to be given to dates of meetings, public
participation and venues.

Councillor Dickinson reminded those present that not all officers and
Members will have had their second vaccination by the time the
provision for virtual meetings ended.

Councillor Joyce addressed the Panel under Standing Order 34. He
referred to the statistics available on the amount of people vaccinated,
and the risks associated with bringing meetings back ‘in person’. He
suggested that the Council lobby government to say that the provision
should be extended, to include statistics and data. He also explained


https://youtu.be/42K8Kw9u-jA?t=1104
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that if meetings were held back in the room, they would have to be
open to the public.

Councillor Rust addressed the Panel under Standing Order 34 and
stated that public and Member participation in meetings had increased
since they were held virtually. She also indicated that she would like to
see a blended approach to meetings, where some Members were in
the room and others could join virtually. She also made reference to
large venues in the Borough which could be used to host meetings.

The Leader of the Council Councillor Long explained that officers
would be looking at measures to ensure that council meetings were
compliant with the Law and accessible. He explained that his priority
was the safety of all of those involved in meetings.

The Chair also indicated that he would be calling a special Corporate
Performance Panel meeting in due course to discuss further the
implications for ‘in person’ meetings.

Councillor Morley addressed the Panel under Standing Order 34 and
commented that any response to the government should highlight the
amount of Members who were in the vulnerable category and the
efficacy of the vaccine.

Councillor Parish commented that hybrid meetings would be a good
first step in transitioning back into in person meetings.

RESOLVED:

Following the request from the Local Government Association, the
Corporate Performance Panel requested that the Chief Executive and
Monitoring Officer respond to Government highlighting that the change
to physical meetings after 6™ May is premature.

MEMBERS PRESENT PURSUANT TO STANDING ORDER 34

Councillors Holmes, Kemp, Morley, Joyce, Ryves and Rust.

CHAIR'S CORRESPONDENCE

There was none.

CALL-IN

PROJECTS UNDER PORTFOLIO HOLDER FOR PROJECT
DELIVERY

Click here to view the recording of this item on You Tube.



https://youtu.be/42K8Kw9u-jA?t=2844
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The Assistant Director provided the Panel with an update on Major
Projects. A copy of the presentation is attached.

Members of the Regeneration and Development Panel had been
invited to the meeting for this item.

The Chair thanked the Assistant Director for his presentation and
invited questions and comments from those present, as summarised
below.

Councillor Morley addressed the Panel under Standing Order 34 and
referred to the contract with Lovells and the Assistant Director provided
detail of the procurement of the project and the contracts required.

In response to a question from Councillor Devereux, the Assistant
Director outlined environmental technology, maintenance, and cost of
units.

Councillor Beal referred to the Southend Road development and the
Assistant Director outlined how the project was in line with the
Hemingway report for Hunstanton development.

Councillor Ryves addressed the Panel under Standing Order 34. He
referred to land values and the Assistant Director outlined the profit
share mechanisms within the contract. Councillor Ryves also asked
about risk management and the clerk of works and the Assistant
Director outlined the role of the clerk of works, which was part of the
conditions of the scheme.

The Leader of the Council, Councillor Long provided detail of the
commercial developments carried out by the Council, the green spaces
made available as part of the development and other additional
benefits.

Councillor Gidney, the Portfolio Holder for Project Delivery outlined the
importance of the Council delivering these types of projects and the
benefits to them.

Councillor Joyce addressed the Panel under Standing Order 34. He
made reference to the private rented sector, so that they could be an
exemplar landlord. He also made reference to the type of properties
available to rent and covenants. The Assistant Director provided detalil
of viability assessments, the properties available and explained that
properties were not subsidised, but were made available to local
people ‘off plan’, then placed on the open market.

Councillor Morley addressed the Panel under Standing Order 34 and
asked about conflicts between the Council being a Local Planning
Authority.
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Councillor Ryves addressed the Panel under Standing Order 34 and
the Assistant Director explained that a lot of other Councils were
leading in development.

RESOLVED: The update was noted.

At 6.42pm the Panel had a five minute comfort break.

The Panel reconvened at 6.47pm and the Democratic Services Officer
conducted a roll call.

Q3 2020-2021 CORPORATE RECOVERY PERFORMANCE
INDICATORS

Click here to view the recording of this item.

The Senior Policy and Performance Officer presented the report and
outlined the indicators which were on target, or underperforming. He
provided details of the indicators which were below target.

The Chair thanked the Senior Policy and Performance Officer for the
report and invited questions and comments from the Panel, as
summarised below.

The Chair referred to the recycling targets and the end of the collection
of food waste. He also noted the drop in Lily referrals and the Senior
Policy and Performance Officer highlighted the additional support put in
place because of the Coronavirus Pandemic and it may be worth the
Panel receiving more information on this in the future.

Councillor Kemp addressed the Panel under Standing Order 34 and
referred to the food waste targets and asked when food waste
collections would continue. The Senior Policy and Performance Officer
agreed to send the Panel further information on this.

Councillor Beal made reference to retail and the grants available to
them. The Senior Policy and Performance Officer explained that lots of
work and support was available to retail. The Assistant Director,
Property Services explained the system in place for dealing with rent
arrears and hardship requests.

Councillor Morley addressed the Panel under Standing Order 34 and
made reference to climate change and asked what indicators would be
incorporated for this. He also felt that changes should be made to the
financial indicators. The Senior Policy and Performance Officer
explained that a yearly review of indicators was carried out and
comments of the Panel would be considered.

Councillor Dickinson reminded the Panel that the Audit Committee
would carry out budget monitoring.


https://youtu.be/42K8Kw9u-jA?t=8007
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RESOLVED: The Panel reviewed and noted the council’s performance
indicators for Q3 of the 2020/2021 financial year. The Panel noted that
the performance against these targets would continue to be reported to
the Corporate Performance Panel via periodic update.

CABINET FORWARD DECISIONS LIST

Councillor Dickinson made reference to the Major Projects Board
Terms of Reference.

RESOLVED: The Cabinet Forward Decisions List was noted.

PANEL WORK PROGRAMME

RESOLVED: The Panels Work Programme was noted.

DATE OF NEXT MEETING

The next meeting of the Corporate Performance Panel would take
place on 2" June 2021.

EXCLUSION OF PRESS AND PUBLIC

Click here to view the recording of this item.

RESOLVED: That under Section 100(A) of the Local Government Act
1972, the press and public be excluded from the meeting for the
following item of business on the grounds that it involves the likely
disclosure of exempt information as defined in Part 1 of Schedule 12A
to the Act.

EXEMPT REPORT: KLIC REPAYMENT PLAN

The Assistant Director, Property and Projects, provided the Panel with
an update on the KLIC Repayment Plan and responded to questions
from the Panel.

RESOLVED: The update was noted.

The meeting closed at 7.26 pm



https://youtu.be/42K8Kw9u-jA?t=9451

