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Ofsted Inspection Outcomes

Achieving a Good or Outstanding rating means that
Ofsted have judged that the quality of teaching, learning
and assessment is at least good, that the school is well
led and that safeguarding is effective. It is therefore
essential that all children attend a good or outstanding
school.

Latest Norfolk KL & West Latest National

% Schools judged Good or Outstanding 84% 86%
% Primary phase schools judged good or better 84% 88%
% Secondary phase schools judged good or better 76%




2019 Outcomes: EYFS Profile
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2019 Outcomes: EYFS Profile
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2019 Outcomes: Y1 Phonics

Phonics Screening Check
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2019 Outcomes: KS1 TA
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2019 Outcomes: KS2

Key Stage 2 Attainment
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2019 Outcomes: KS2

KS2 Reading, Writing and Maths Combined at Expected Standard or Above
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Impact Example

2016/17 - Docking primary - Changing attitudes to phonics - £2,500
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2019 GCSE Outcomes: English and Maths

English and Mathematics: % Pass
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In King’s Lynn and West Norfolk, outcomes in English and
maths remain below the national and Norfolk averages,
although the gap closed slightly at grade 4+.

The cohort was made up of 49% boys, compared to 51%
nationally, 23% disadvantaged pupils compared to 27%
nationally and 11% SEN compared to 14% nationally.

Attainment in English and Mathematics r
national averages.

Previous to 2017, GCSE grades were reported as G to /
2017, new more demanding GCSEs are reported as 1 to 9.

Since 2017, a standard pass has been defined as a grade 4 or
above, the equivalent to the previous grade C. A strong pass is a
grade 5 or above.

2017 2018 2019
Norfolk 62.8 62.4 63
% GCSE En & .
Ma/Grade 9-4 National 63.9 64.2 64.6
KL West 58 56.2 57.3
Norfolk 39.8 39.6 40.1
% GCSE En & .
Ma/Grade 9-5 National 42.6 43.3 .-
~w Norfolk
KL West 35 32.7 % County Council




2019 GCSE Outcomes: E&M Disadva

The proportion of disadvantaged pupils a
English and maths at grade 4 or above, has i
almost eight percentage points in King’s Lynn and V_
Norfolk, compared to a three percentage point increase
in Norfolk and no increase nationally.

40 ~— —
’\/ At grade 5 or above there was a two percentage point

30 increase in King’s Lynn and West Norfolk, compared to
20 —— E— 0.7pp increase across the whole of Norfolk and a 0.2pp
decline nationally.

English and Mathematics: % Pass
Disadvantaged
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Disadvantaged 2017 2018 2019
0 Norfolk 39.4 40.3 43.1
2017 2018 2019 % GCSE En & )
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=o—Norfolk 4+ —e—National 4+=e—=KL West 4+ KL West 35.8 31.8 39.6
—o—Norfolk 5+ —e—National 5+ KL West 5+ Norfolk 19.1 21.6
% GCSE En & .
Ma/Grade 9-5 National 24.5 249
KL West 17.7 14.3

~»" County Council




2019 GCSE: Attainment 8 & Progre:
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Average GCSE attainment, across a pupil’s bes
remains slightly below the national average in Nor
and West Norfolk, remains significantly below the n

Average progress in 2019 for Norfolk was slightly above the nation:
average, but below in King’s Lynn and West Norfolk.

Year on year variation is due to national changes to examinations
and point scores.
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EBacc

The government’s ambition is to see 75% of
pupils studying the EBacc by 2022, and 90%

hv 2028
Ebacc % Entry
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—e—National  38.7 39.7 38.2 38.4 40
—o—KL West 21.2 23 23.4 30.7

% Entry
97.195.8 97.697.3 97 95.6

There are large differences between schools, in the
number of pupils entered for all five subjects in the Ebacc,

depending on the curriculum offered. There has been a
significant increase in King’s Lynn and West Norfolk and
entry ranges from 6% in one school, to 47% in another.
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Secondary Profiles
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2019 Norfolk Progress 8
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2019 Progress 8 - Gender
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2019 Progress 8 - Disadvantaged
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Inclusion/Exclusion
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The number of permanent e
continued to reduce, although

o Of the 57 Norfolk permanent
Summer 2018-19 11 are from primary
schools and 46 are from secondary
schools.

The incidence of exclusion increases as pupils get
older, with the highest rate of exclusion being in
years 9-11.

The Inclusion Helpline set up by the Vulnerable
Groups Achievement & Access Service (VGAAS),
is now providing a limited amount of in-school
support and advice.

Reducing Exclusions has become a higher priority
for schools who have signed the Norwich
Opportunity Area’s Inclusion Charter.
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Pupil Movement: 2018 GCSE cohort since Aut
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Net reduction in the total Norfolk cohort of 316 pupils school, 295
85 pupils moved to another LA

240 not on a maintained school roll

399 pupils changed school during this period

155 pupils were excluded, 95 remained on the roll of the
Short Stay School
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Pupil Movement: 2018 GCSE cohort since Autt

GCSE Cohort 7490 pupils
62% passed English and Mathematics
4644 pupils passed

If we add in pupils who do not count in National, LA or school figures:
7490 pupils + 95 in SSSfN + 140 Home Educated + 185 Other =

7910 pupils

If we assume the same 4644 pupils passed English and Mathematics
= 59% of ALL pupils passed?

10 Norfolk schools gained pupils, 1 stayed the same 40 lost pupils Norfolk

~»" County Council



Fulfilling the Vision of Family-based Care through ‘No Wrong Door’
Model
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Influential

Ground breaking

The No Wrong Door Model aligns perfectly with our Vital Signs Vision and will
allow us to deliver for the young people with the most complex needs

We also see the No Wrong Door culture influencing practice well beyond the
residential hubs at the core of the model



SEND Transformation

Develop new

approaches to Build up to 4
enabling early more special
We have embarked on a major intervention schools

transformation of the SEN system and support

Challenge

We are investing £120m to transform the culture of poor
education structural landscape inclusion, off
rolling,

exclusion

Double the
number of
SRBs

We are also engaging the whole system in

the redesign of support Drive down
culture of Build student

demand - high support hubs,

We are investing £3m in increasin
v & referrals for nurture

capacity, improving inclusion

EHCPs/ pursuit provision
of diagnosis 4 Norfolk
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Transformation of the support for children’s
emotional wellbeing and mental health

Those who need focused
goals-based input

Those who need advice
and signposting

Thriving
Those whose
current need is
support to maintain
mental wellbeing
through effective
prevention and
promotion
strategies

Those who need

more extensive and
specialised goals-
based help

Instead of moving a child or young person around the system, we will
move the system around the child or young person. Our new model will
embrace some core principles:

0—25 yrs: any child, young person or young adult up to their 26th
birthday will be served by this model.

A focus on Thriving: investing in early prevention and aiming to
return those with difficulties to a Thriving state.

Working as a single system, with shared case management,
performance management and assessments across providers.
Clear access routes for children, young people, young adults and
professionals.

Community Based: serving local communities and building
community capacity.

Relationship focused: reducing ‘hand offs’ and reducing the amount
of times children and young people need to tell their story.
Multi-agency multi disciplinary teams that provide support to
families, professionals, and universal settings (especially schools).
Goal-Focused & Episodic Interventions: involving children, young
people and young adults in setting goals and making choices.



Priorities & Key Issues through 2020

Completing the implementation of the new social care operating model

Embedding the new practice vision and ways of working to achieve consistently high quality — Ofsted
inspection due end of 2020 or early 2021

Establishing our version of the No Wrong Door Model in Norfolk — and using that to establish the culture
where we succeed for every young person no matter how high their needs or how challenging their

situation

Completing the design of a new Inclusion Model and implementing from September onwards —
supporting more children to be included in mainstream school whilst still meeting specialist needs

Progressing the major capital programme around special educational needs

Completing the design of the transformed mental health system and starting to make a reality of early
support for emotional wellbeing

Expanding and strengthening our early intervention offer — getting further upstream to help children and
families well before they reach the point of needing statutory or specialist help



