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BOROUGH COUNCIL OF KING’S LYNN & WEST NORFOLK 
 

ENVIRONMENT AND COMMUNITY PANEL 
 

Minutes from the Meeting of the Environment and Community Panel held on 
Tuesday, 6th January, 2026 at 4.30 pm in the Council Chamber, Town Hall, 

Saturday Market Place, King's Lynn PE30 5DQ 
 

PRESENT: Councillors S Collop (Chair), T Barclay, D Heneghan,  
P Kunes (Vice - Chair) , B Long, and A Ware 

 
Present Under Standing Order 34:  
 
Councillors A Kemp, S Sandell, P Devulapalli (Teams) and A Moore  
 
Portfolio Holders 
Councillor M de Whalley, Climate Change and Biodiversity 
Councillor J Rust, People and Communities 
Councillor S Squire, Environment and Coastal 
 
Officers: 
Barry Brandford, Waste and Recycling Manager 
Franco Murphy, Operations Director from Serco Waste 
Charlotte Marriott, Corporate Governance Manager  
 

EC46:   APOLOGIES FOR ABSENCE  
 

Apologies for absence were received from Councillor Colwell  
 

EC47:   MINUTES  
 

RESOLVED: The Minutes from the previous meeting were agreed as a 
correct record and signed by the Chair. 
 

EC48:   DECLARATIONS OF INTEREST  
 

There were no declarations of interest. 
 

EC49:   URGENT BUSINESS  
 

There was none. 
 

EC50:   MEMBERS PRESENT PURSUANT TO STANDING ORDER 34  
 

Councillor Kemp, Sandell, Devulapalli (Teams) and Moore were 
present under Standing Order 34. 
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EC51:   CHAIR'S CORRESPONDENCE (IF ANY)  
 

There was none. 
 

EC52:   SERCO WASTE UPDATE  
 

Click here to view the recording of the item on YouTube.  
 
Franco Murphy, the Operations Director from Serco Waste gave a 
presentation to the Panel, a copy which is attached.  
 
The Chair thanked Officers for the presentation and invited comments 
and questions from the Panel.  
 
Councillor Heneghan, Long, Devulapalli and Kemp thanked the Serco 
Team along with the Waste and Recycling Manager for all their hard 
work specifically during the recent bad weather.  
 
Councillor Heneghan questioned if there were any targets for recycling 
and sought further clarification on issues Serco were having with 
recruitment and a male dominated workforce. 
 
Franco Murphy, the Operations Director from Serco Waste explained 
Serco had tried to recruit females however been unsuccessful but 
provided assurance Serco had a Women in Waste Project which 
encouraged females to join their workforce.  
 
Councillor Long commented on the progress of the contract with Serco 
since it had started and praised the Waste and Recycling Manager. He 
commented following Local Government Reorganisation the contract 
needed to be fought for to be kept.  
 
In response to a question from the Chair, Councillor Collop on garden 
waste bins, the Waste and Recycling Manager clarified that the number 
of subscribers remains stable at around 29,800, with only a slight 
decrease over the winter. Franco Murphy, the Operations Director from 
Serco Waste added there was a reduction in tonnage in 2025 due to 
the dry summer.  
 
In response to a question from Councillor Sandell under Standing 
Order 34, the Waste and Recycling Manager explained Serco doesn’t 
provide the service to the Borough Council for deceased animal 
collection as the Open Spaces team within the Borough Council collect 
deceased animals on the roadside but there was a separate contract 
for the disposal of the animals.  
 
Franco Murphy, the Operations Director from Serco Waste explained 
the improvement plan in further detail in response to Councillor 
Devulapalli questions under Standing Order 34. He outlined Serco was 

https://youtu.be/W9A5Z_cFIIA?t=221
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reserved on the use of electric vehicles due to long journeys in rural 
areas. He referred to reductions in mileage and fuel usage.  
 
Under Standing Order 34, Councillor Kemp welcomed the focus on 
health and wellbeing of Serco employees. She commented on the work 
Norfolk County Council were doing on lithium batteries not being put in 
the bin and questioned if the vehicles had messaging on for batteries to 
inform residents.  
 
The Waste and Recycling Manager explained there was recycling 
messaging to inform residents. He reminded the Panel; Serco collects 
electrical items and batteries by residents putting them out separately 
to their bins. He confirmed this was communicated through social 
media. Franco Murphy, the Operations Director from Serco Waste 
confirmed they had their own messaging and communications.  
 
Under Standing Order 34, Councillor Moore commented messaging 
would be more appropriate on resident’s bins rather than Serco lorries.  
 
The Waste and Recycling Manager confirmed messaging on lithium 
batteries could be included on the bin calendar which went out to all 
residents.  
 
The Portfolio Holder, Councillor Squire thanked the Waste and 
Recycling Manager along with Franco Murphy, the Operations Director 
from Serco Waste and both their teams for performing above and 
beyond. She reminded Members the increase in cost of the bins was 
voted and agreed on by full Council and explained each collection 
calculated to approximately £3. She commented she was in 
conversations with surrounding Council’s on a campaign on lithium 
batteries.  
 
Councillor Long commented due to the increase in cost of garden 
waste bin, was the option to pay by direct debit and included with 
residents Council Tax Bill able to be offered to help residents struggling 
to pay and make the bins more affordable.  
 
Under Standing Order 34, Councillor Devulapalli highlighted her 
concerns in where the recycling ends up and questioned if the Council 
was re-recycling our own waste.  
 
The Waste and Recycling Manager confirmed there was traceability, 
and the waste remained in the UK except cardboard and paper and 
this went to other countries which manufactured goods needing 
packaging.  He confirmed it was not commercially effective for the 
Council to re-recycle.  
 
The Portfolio Holder, Councillor Squire in response to Councillor Long’s 
comment confirmed paying for the garden waste bins by direct debit 
was being considered.  
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RESOLVED: The Panel noted the update.  
 

EC53:   WHITE RIBBON CAMPAIGN ACCREDITATION - YEARLY 
PROGRESS REPORT  
 

Click here to view the recording of this item on YouTube.  
 
The Corporate Governance Manager gave a presentation which 
supported the report.  
 
The Chair thanked, the Corporate Governance Manager for the report 
and invited questions and comments from the Panel.  
 
Councillor Heneghan commented the Labour Group were proud to put 
this motion forward and happy the Borough Council are accredited and 
all the work which had been done so far.  
 
Councillor Ware questioned how success/failure was to be evaluated 
going forward.  
 
The Corporate Governance Manager explained how the Council can 
work with local schools was being considered. She commented 
Schools were already teaching healthy relationships. She added the 
action plan had not yet been shaped but the four key principles from 
White Ribbon UK were to be implemented. She added working with 
other partnerships was key.  
 
Under Standing Order 34, Councillor Kemp commented on the 
importance of the campaign and awareness had been increased. She 
questioned what work would be done with the College and local 
Schools.  
 
Councillor Barclay left the meeting at 5:34pm.  
 
The Corporate Governance Manager confirmed the College of West 
Anglia was White Ribbon accredited and have been in contact to work 
together. She commented the focus was education however working 
with schools was still being considered.  
 
The Portfolio Holder, Councillor Rust thanked the Officers for all their 
work and commented on the importance of being accredited. She 
explained working with children was in progress.  
 
RESOLVED: The Panel noted the report.  
 

EC54:   CABINET REPORT - SAFEGUARDING POLICY REVIEW 2025  
 

Click here to view the recording of this item on YouTube.  
 

https://youtu.be/W9A5Z_cFIIA?t=3083
https://youtu.be/W9A5Z_cFIIA?t=3958
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The Corporate Governance Manager gave a presentation which 
supported the report.  
 
The Chair thanked, the Corporate Governance Manager for the report 
and invited questions and comments from the Panel. 
 
Under Standing Order 34, Councillor Kemp welcomed the report and 
the focus of safeguarding. She commented as Councillors, 
safeguarding was important to help vulnerable residents.  
 
The Portfolio Holder, Councillor Rust welcomed member training on 
safeguarding and commented the importance of the factsheet for 
Councillors and the impact safeguarding has on Councillors.  
 
RESOLVED: The Environment and Community Panel supported the 
following recommendations to Cabinet: 
 
Cabinet Resolves:  
 
Cabinet is recommended to resolve that:  
 
1. Cabinet endorses and adopts the revised Safeguarding Policy.  

 
2. Cabinet agrees that the Members’ Code of Conduct is updated to 

include explicit safeguarding responsibilities.  

 
3. Delegate authority to amend/update this policy to ensure it remains 

compliant with legislation to a member of the executive team in 
consultation with the relevant portfolio holder.  

 
Recommendations to Full Council:  
 
That Cabinet approves a recommendation to amend the Member Code 
of Conduct to include explicit reference to safeguarding responsibilities 
 

EC55:   WORK PROGRAMME AND FORWARD DECISIONS LIST  
 

RESOLVED: The Panel’s Work Programme was noted. 
 

EC56:   DATE OF THE NEXT MEETING  
 

The next meeting of the Environment and Community Panel was 
scheduled to take place on 24th February 2026 at 4.30pm in the 
Council Chamber, Town Hall, Saturday Market Place, King’s Lynn. 
 

 
The meeting closed at 5.49 pm 
 

 



David Head  – Interim Senior Contracts Manager East Region

Franco Murphy – Operations Director ES
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Kings Lynn - Contract Overview
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Contract Performance  
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Kings Lynn Benchmark Data – Missed Bin per 100,000 
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KL - Performance Overview

•

•

•

• Missed bins – Average of 119 

per month.

• Missed bins per 100K = 

Average  of 30 all streams

• Key performance issue 

discussed daily and formally 

confirmed in monthly 

meetings
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Complaints Data Kings Lynn
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Health Safety & Wellbeing Data 

361



LOST TIME INCIDENTS

8
Lost Time Incidents in 
2025 vs 5 in 2024
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TOP 2 PIAs

ZERO HARM ENGAGEMENT & WORKING DAYS LOST
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Near Misses reported in 2025 

vs 22 in 2024
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ZH Tours conducted in 2025 

vs 167 in 2024

293
Safety Observations reported 

in 2025 vs 255 in 2024 

23
Slips & Trips PIAs reported in 

2025 vs 21 in 2024

4
Manual Handling PIAs reported 

in 2025 vs 8 in 2024

MAJOR INCIDENTS & RIDDORS

0
Major Incidents reported in 
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2
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00 000 0000

31
Working Days Lost in 2025 vs 
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00 
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SIRS RATINGS
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0
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Health Safety Data 
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Kings Lynn :– 
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Social Value – Local Support
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Social Value Update:
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Social Value Update:
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Future Contract 
Developments
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Contract Challenges ahead:  
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