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BOROUGH COUNCIL OF KING’S LYNN & WEST NORFOLK
CIL GOVERNANCE TASK GROUP
Minutes from the Meeting of the CIL Governance Task Group held on
Tuesday, 19th November, 2019 at 4.00 pm in the Meeting Room 2-4 Second Floor, King's Court, Chapel Street, King's Lynn
PRESENT: Councillors T Parish, F Bone, M de Whalley, J Kirk and D Whitby
OFFICERS: Alan Gomm, LDF Manager and Amanda Driver CIL Officer
PRESENT UNDER STANDING ORDER 34: Councillor Kemp
1

APPOINTMENT OF CHAIR AND VICE CHAIR OF THE TASK
GROUP
RESOLVED: Councillor Parish was appointed Chair of the Task Group
and Councillor Whitby was appointed Vice Chair of the Task Group.
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APOLOGIES FOR ABSENCE
Councillor Bubb.
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MEMBERS PRESENT UNDER STANDING ORDER 34
Councillor Kemp – all items.
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TERMS OF REFERENCE OF THE TASK GROUP
The Task Group considered its Terms of Reference and received a
presentation on CIL (as attached). The Task Group thanked officers
for their presentation and providing a clear and informative
presentation. Officers responded to questions from Members of the
Task Group.
The Task Group also considered the information which had been
provided by officers to assist in the preparation of a CIL Governance
and spending mechanism (attached).
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WORK PLAN
The Task Group considered the scope of work required as set out
below:




How will CIL be distributed and spent?)
Who can apply for CIL?
How will projects be selected?
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Should there be match funding?
How will CIL spending be managed?
What will happen if CIL is not spent correctly?

It was agreed that further meetings be arranged, with each meeting
looking at one of the below topics:





CIL Distribution/Spending Option (2 meetings)
Detailed Processes for Distribution
Selection Criteria
Administration and Accounting Processes

AGREED: 1. The Democratic Services Officer to bring draft future
meeting dates to the next meeting for consideration.
2. The LDF Manager to provide Members of the Task Group with forms
which were used for vetting projects.
3. Members of the Task Group to email their thoughts and ideas on
CIL Distribution and Spending Options to rebecca.parker@westnorfolk.gov.uk so that these could be co-ordinated and presented to the
next meeting for discussion.
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ANY OTHER BUSINESS
There was none.
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SCHEDULE OF MEETINGS
It was anticipated that the Task Group would be required to meet five
times before presenting their report to the Regeneration and
Development Panel for consideration. The Democratic Services
Officer to bring the a draft schedule meetings to the next Task Group
meeting for consideration.
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DATE OF THE NEXT MEETING
Wednesday 4th December 2019 at 2.00pm in the Kempe Room, Town
Hall.

The meeting closed at 5.05 pm

Minute Item 4

3
1

CIL was adopted, following a viability study, to assess the sites brought forward in the
Local Plan. The CIL inspector established that CIL could be adopted, and would support
new infrastructure and development within the Borough.
CIL is to be used to help support the impact of new development on Local Communities,
and as a source of income for Town and Parish Councils.
CIL came into effect on 15 February 2017. CIL is charged per metre square, and applies
to all planning applications for new houses, annexes and retails units approved after this
date.
Parish Councils will receive payments of 15% capped without a Neighbourhood Plan &
25% uncapped with Neighbourhood Plan. Parish payments made twice a year 28 April
and 28 October for development which has started in their Parish.
5% of CIL is allocated for Administration costs – staff wages, publicity, software/IT
requirements, training and CIL Inspector expenses
The remaining monies are allocated to the CIL Infrastructure Fund, to be spent as
proposed by this Task Group.
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There is just under £800,000 in the CIL Infrastructure Fund to date.
The forecasted annual receipt will be approximately £1m pa.
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The considerations relating to how you wish to allocate and spend CIL, at this stage is:
• CIL Reg 59 (1) states ‘A charging authority must apply CIL to funding the provision,
improvement, replacement, operation or maintenance of infrastructure to support
the development of its area’
• Be minded of why CIL was originally adopted to support the local plan

6
4

CIL is linked to the Planning Act, which provides a list of what may be deemed as
infrastructure.
•
•
•
•
•

Road: pedestrian crossings, roundabouts, bus facilities, car parks
Schools: New classrooms, IT equipment, libraries
QE Hospital facilities
Play equipment, sporting venues and equipment
Nature reserves, woodland areas
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To agree Terms of Reference for the Task Group, it is worth considering what the role of
the group is and what decisions are required to enable the CIL to be spent.
Cllr Blunt would like the task group to make a decision on how CIL will be distributed and
provide guidance on how this will be achieved.
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The CIL Regulations, do not stipulate specifically how the CIL Infrastructure Fund should
be allocated or spent.
To assist your decision making process, I have undertaken research and the main
approaches to spending are:
Some authorities allocate a set amount to their County Council – the general average is
20% as a standard before any of the following 3 options.
Expressions of Interest – This option is used by Chelmsford City Council.
The process usually involves: submission form/request form (with advertised closing
date), Applications scored and filtered, Filtered requests approved by panel, annual
financial reports for each project submitted and checked.
This is the least used option, as it is a complex and time consuming process, involving
the most amount of members and officers time.
Pre-allocation of all funds All funds allocated to meet Infrastructure Shortfalls for
Major/Strategic Projects set from Corporate Objectives.
This option is used by Greater Norwich Growth Board which includes: Broadland,
Norwich City and County Council, South Norfolk and the New Anglia Local Enterprise
Partnership (LEP) who produced a 5 Year Joint Plan.
Fund splits – This is the most widely used option throughout the country, however the
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percentages differ between authorities.
East Cambs District split their fund: 50% to a Major Project over £2m 25% to a Strategic

Project between £50k and £2m & 25% to adhoc Requests
This option is supported by the Planning Officer Society. They suggest an 80-20% split, as
it meets the CIL legislation requirements, and also allows for some funding to local
projects.
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It is proposed that key milestones are agreed, for each meeting held.
1. It would be beneficial if at the next meeting, it is agreed how you want the CIL to be
apportioned.
2. Once this has been agreed, the finite details of the selected option can be discussed
at a future meeting.
3. Whichever option is selected, how will projects be chosen? Will it be in line with the
Corporate Plan, Local Plan or Major Planning Applications?
4. The final stage will be to agree who will be involved in the process. How will money be
issued and monitored and who will have the final decision about selected projects – full
council, members group, mixed officer/members decision, corporate management.
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