Borough Council of
King’s Lynn & &f-=23
West Norfolk }K"

Cabinet
Tuesday, 4th March, 2025 at 6.00 pm
in the Council Chamber, Town Hall, Saturday Market
Place, King's Lynn PE30 5DQ

Reports marked to follow on the Agenda and/or Supplementary
Documents

1. MATTERS REFERRED TO CABINET FROM OTHER BODIES (Pages 2 -
9)

To receive any comments and recommendations from other Council
bodies which meet after the dispatch of this agenda.

Environment and Community Panel : 25 February 2025
Corporate Performance Panel : 26 February 2025

Contact

Democratic Services

Borough Council of King’s Lynn and West Norfolk
King’s Court

Chapel Street

King’s Lynn

Norfolk

PE30 1EX

Tel: 01553 616394

Email: democratic.services@west-norfolk.gov.uk



Agenda Item 9

RECOMMENTDATIONS TO CABINET 4™ MARCH 2025 FROM THE ENVIROMENT
AND COMMUNITY PANEL ON 25™ FEBRUARY 2025

EC76: Cabinet Report- West Norfolk Prosperity Funding (UK Shared Prosperity Fund
and Rural England Prosperity Fund) 2025/26 Priorities

Click here to view the recording of this item on YouTube

The Investment Programmes Officer gave a presentation on the report.

The Chair thanked the Investment Programmes Officer and invited questions and
comments from the Panel, a summary of which is set out below.

Councillor Kunes commented the Boost project was a success with 33 people going
back into work.

Councillor Kemp commented the Boost project provided confidence building,
improved mental health and overall was good for the Borough. She added she referred
residents to the Boost project.

Councillor Colwell sought clarification on when it was expected to find out about the
Rural Funding. He commented the light project programme had been well received,
and the Borough was known for this project.

The Investment Programmes Officer confirmed it was unknown when a decision would
be made.

The Vice- Chair, Councillor Devulapalli referred to the Rural England Prosperity Fund
and active travel enhancements. She questioned if there were provisions for rural
buses as these were needed and at earlier and later times.

The Regeneration Programmes Manager confirmed this would fall under the Norfolk
County Council Bus Service Improvement Plan funding. She explained priorities and
allocation of the funding was not yet decided. She explained a survey had been sent
to all councillors for their input on the priorities on bus provisions.

The Vice- Chair, Councillor Devulapalli asked if the Panel would recommend further
feedback on the survey for rural bus services to be improved.

Councillor Devulapalli was reminded she could attend the Transport Informal Working
Group where the feedback from this survey would be presented. Councillor Devulapalli
stressed the importance of a bus service from Marham to Downham Market and the
boost in the economy.

The Regeneration Programmes Manager commented this was highlighted as an issue
in the West Norfolk Economic Strategy

RESOLVED: The Environment and Community Panel supports the following
recommendation to Cabinet:


https://youtu.be/MeSo6Ur_BU4?t=850

ECT7:

1. Approve alignment of 2025/26 UKSPF investment with the West Norfolk Economic
Strategy

2. Approve the £600,773 UKSPF investment programme for 2025/26 as set out in
Table 2, Section 3 in line with the indicative budget allocations in Appendix 1
(EXEMPT).

3. Approve proposals in Section 4 for investment of REPF funding for 2025/26 should
an additional allocation be awarded.

4. Delegate authority to the Assistant Director for Regeneration, Housing & Place in
consultation with the Portfolio Holder for Business to approve budget allocation
variations (including removal of any ongoing funding for at risk projects) of UKSPF
funding for 25/26 to ensure fulfilment of spend.

Cabinet Report- King's Lynn Cultural & Heritage Strateqy

Click here to view the recording of this item on YouTube

The Regeneration Programmes Officer introduced the report and invited the
representative from Art Reach to present the report further.

The Chair thanked the Regeneration Programmes Officer and the representative from
Art Reach and invited questions and comments from the Panel, a summary of which
is set out below.

Councillor Kemp highlighted the definition of heritage included in the report and
questioned why key assets such as Southgates and Redmount were not included in
the strategy.

The Cultural Officer confirmed Southgates was included in the strategy on page 8. He
explained the definition used was from the National Lottery fund.

Councillor Kunes referred to the report which included late night buses running from
town for cultural and heritage events. He commented buses from the town used to run
late.

The Vice-Chair, Councillor Devulapalli sought clarification if there was any focus on
the Walks or the Riverfront.

The Cultural Officer explained the strategy was developed following consultation with
residents.

Councillor Colwell referred to the Riverside as a historic asset and commented the
scheme was previously not ambitious enough and the Riverfront area needed to be
enhanced.

The representative from Art Reach confirmed the Riverfront was included in the
strategy as an action as a priority four as outlined on page 12 of the Strategy.


https://youtu.be/MeSo6Ur_BU4?t=3136

Under Standing Order 34 on Zoom, Councillor Heneghan supported the strategy and
put herself forward to be involved in strategic and task groups. She added she was
keen for the Riverside to be developed.

The representative from Art Reach clarified there was a specific action on page 29 of
the strategy to develop a Riverside programme.

In response to a question from the Vice Chair the representative from Art Reach
confirmed consultation had been carried out with the College of West Anglia. She
advised there was not a specific course offered relating to culture and heritage,
however the consultation was carried out with students on creative courses.

The Cultural Officer added further creative courses included media, marketing and
performance to inspire students about culture and heritage.

Councillor Bland referred to the exhibitions which were held in historic buildings and
highlighted it was always the same local schools which attended as rural schools were
unable to travel.

Councillor Colwell suggested the Community Grant Scheme could be used to fund
travel expenses for rural schools to attend heritage and cultural events.

The Cultural Officer confirmed this could be investigated and considered. It was
agreed that the Panel would be advised of a response.

Councillor Colwell questioned if King’s Lynn Football Club had been considered in the
strategy.

The Cultural Officer advised that while King’s Lynn Football Club was a cultural asset,
it was being considered within the remit of the leisure strategy.

RESOLVED: The Environment and Community Panel supports the following
recommendation to Cabinet:

1. Endorse the King’'s Lynn Culture & Heritage Strategy as set out in appendix 1.

2. Establish the new governance structure and recruitment of steering group as set
out in section 3.

3. Delegate authority to the Assistant Director for Housing, Regeneration & Place in
consultation with the Deputy Leader & Portfolio Holder for Business to review
existing Service Level Agreements with cultural organisations to align their
activities and outputs in line with the priorities identified in the Strategy.

4. Delegate authority to the Assistant Director for Housing, Regeneration and Place
in consultation with the Portfolio holder of Business to agree resourcing
requirements to support and implement the strategy, subject to appropriate
organisational processes.
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RECOMMENDATIONS TO CABINET 4™ MARCH 2025 FROM THE CORPORATE
PERFORMANCE PANEL 26™ FEBRUARY 2025

Cabinet Report - Appointments Board/IDC Terms of Reference

Click here to view the recording of this item on You Tube

The Chair advised the Panel that he would be taking the substantive items out of the
running order and requested for item 10 first.

The Deputy Monitoring Officer presented the report which introduced minor revisions
to the procedures that were operated within the Investigations and Disciplinary
Committee.

The Chair thanked the Deputy Monitoring Officer for the report and invited questions
and comments from the Panel, as summarised below.

Councillor Collingham sought clarification and asked what JNC stood for. The Deputy
Monitoring Officer confirmed it stood for Joint National Committee.

RESOLVED: That the Corporate Performance Panel support the recommendations to
Cabinet, as set out below.

Cabinet recommends to Full Council:

1. That the IDC Terms of Reference should be amended as follows:
i. Paragraph A.5 should be deleted.

il Insert new A.12: “The Monitoring Officer is nominated to assess the
allegation to determine whether it falls within the remit of the procedure, or
whether it is clearly unfounded or trivial or can best be dealt with under
some other procedure (the Initial Filter Exercise). Either of the Deputy
Monitoring Officer or the Head of Personnel is delegated authority to carry
out this role if it is not possible or appropriate for the Monitoring Officer to
do so. The Monitoring Officer (or substitute officer above) shall report to the
Chair of the IDC if they determine that an allegation does not fall within the
remit of this procedure.”

iii. Insert new A.13: “For the purposes of the Initial Filter Exercise above, the
Monitoring Officer is delegated authority to carry out any preliminary
inquiries that are needed. Either of the Deputy Monitoring Officer or the
Head of Personnel is delegated authority to carry out this role if it is not
possible or appropriate for the Monitoring Officer to do so.”

2. That the Standards Committee Terms of Reference should be amended as
follows:

Insert new E.17: “Act as Grievance Committee where required in grievance
matters concerning the Chief Executive, in accordance with the JNC Model Code. For


https://youtu.be/_PnikC4bi08?t=136
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this purpose, five Standards Committee members shall be convened with political
proportionality (or three members if this is not possible), none of whom shall be
members of the IDC or the Appeal Committee.

For the purposes of fulfilling the Council’s adopted grievance procedures in
accordance with the JNC Model Code, Standards Committee nominates the
Monitoring Officer to act as Receiving Officer. Where the Monitoring Officer cannot so
act, qualifying members of the Standards Committee (i.e. non-members of the IDC
and Appeals Committee) shall nominate a Monitoring Officer from a neighbouring
authority to act as the Receiving Officer.”

Cabinet Report - Quarter 3 2024-2025 Performance Management
Report

Click here to view the recording of this item on You Tube

The Corporate Performance Officer presented the report which updated on progress
against the Council’s Corporate Strategy and key performance indicators up to the
period 315t December 2024. Information was provided on the actions which had been
completed and the indicators for which ratings had changed.

The Chair thanked the Corporate Performance Officer for the report and invited
questions and comments from the Panel, as summarised below.

In response to a question from Councillor Osborne, the Portfolio Holder for Climate
Change and Biodiversity, Councillor de Whalley explained the Climate Change
Strategy and Action Plan was a living document and updated as required. He added
that he was aware of some changes which were in hand and confirmed he would come
back with more detail.

The Chair, Councillor Long commented that the changes and revisions would need to
go to the Environment and Community Panel (E&C) for consideration and asked the
Portfolio Holder for Climate Change and Biodiversity, Councillor de Whalley to ensure
the Chair of E&C was made aware of when this would be presented to their Panel.

In response to comments from Councillor Collingham, the Corporate Performance
Officer confirmed the KPI's would be thoroughly reviewed once after the full year report
had been produced and was aware that waste packaging was becoming a lot lighter
and therefore it was not getting the weight which they were wanting.

Members of the Senior Leadership Team were present at the meeting to provide detail
on their indicators which were currently not meeting target, and the Chair invited each
Assistant Director to present their update.


https://youtu.be/_PnikC4bi08?t=627

The Assistant Director for Regeneration, Housing and Place provided the following
update in relation to the indicators which were not meeting target:

Review options in relation to the Hunstanton Masterplan and key council assets
(amber). It was explained work had not started on a Hunstanton Masterplan.
Factors such as the Covid Pandemic and other inward investment priorities such
as the Towns Fund, has prevented it from progressing but highlighted the
Hunstanton work remained important. The Assistant Director advised there was
ambition for a King’s Lynn and Hunstanton masterplan but guidance and a steer
from members and the Senior Leadership Team would be required.

Develop the Car Parking Strategy, produce a draft and adopt the strategy in 2024-
2025 (amber). The Assistant Director explained this was a complex piece of work
and added the delay did not represent that they were giving this less priority. The
Assistant Director confirmed there was a strategy and were drawing out of it some
key principles which would be raised at the Transport Informal Working Group
meeting on 4% March 2025 and then presented to the Regeneration and
Development Panel meeting on 11t March 2025. The Assistant Director explained
the reasons for the delay was due to the work being complicated and numerous
changes in staffing.

No. of new homes built through the Council's Major Housing Programme (red). It
was explained this target would be caught up in the next quarter and was high
priority.

No. of new Affordable Homes delivered by the Major Housing Programme (red). It
was explained this target would be caught up in the next quarter and was high
priority.

The Assistant Director for Operations and Commercial provided the following update:

Develop and commence implementation of an investment strategy for property
assets owned by the council for income generation (amber). It was explained there
had been acute staffing issues over the last year with a number of staff and
Executive Directors leaving and lengthy sickness absence. The Assistant Director
explained that a temporary member of staff had started last week who would be
carrying out general estates work and confirmed another member of staff would be
joining next week on a temporary basis. The Assistant Director was not convinced
that the target would not change from amber to red.

The Assistant Director for Environment and Planning provided the following update:

Review CIL governance arrangements (amber). It was explained the target had
dropped to amber to allow another round of CIL funding to take place in January
2025 and in doing so that meant the governance review had been delayed. He
added the Planning Advisory Service would be helping the Council with the CIL
governance review.
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In response to a question from Councillor Blunt, the Assistant Director confirmed that
the CIL Governance Review was on the Forward Decisions List for a Cabinet meeting
in June and would be considered by the appropriate Panel beforehand for their input.

In relation to Councillor Osborne’s early question relating to the Climate Change
Strategy and Action Plan, it was explained that the priorities and action plan were
currently being reviewed and the latest carbon audit data had been added which would
be reviewed at the Climate Change Informal Working Group on 24t March 2025 and
would be likely published early summer.

The Chair, Councillor Long asked those Assistant Directors who were not present at
the meeting to attend a future Corporate Performance Panel meeting to provide
updates on their targets.

RESOLVED: That the Corporate Performance Panel support the recommendations to
Cabinet, as set out below.

CABINET RECOMMENDATION: That Cabinet reviews the Performance Management
Report and comments on the delivery against the Corporate Strategy.

Cabinet Report - Planning Member Code of Good Practice

Click here to view the recording of this item on You Tube

The Assistant Director presented the report which introduced a refreshed Planning
Code of Conduct which was intended to be easy to read and understand.

The Monitoring Officer added that the Code of Conduct incorporated the planning
guidance that the Planning Advisory Service and the Local Government Association
had produced.

The Chair thanked the Assistant Director for the report and invited questions and
comments from the Panel, as summarised below.

Councillor Blunt commented that he was on the Planning Committee and raised
concern with the amount of lobbying that panel members receive and asked how
members of the public could be educated to not send high volumes of emails to
members of the Planning Committee to relieve pressures. The Assistant Director
explained it would be difficult to stop members of the public emailing members when
members email addresses were published on the Borough Council’s website. The
Assistant Director added that they could look to put something on the Borough Council
website to discourage members of the public from emailing members of the Planning
Committee. He further added that it was for Members to effectively deal with lobbying
in the correct way and forward any emails to Officers.


https://youtu.be/_PnikC4bi08?t=3164

In response to comments from Councillor Blunt regarding the late correspondence,
the Assistant Director explained the late correspondence was to make everyone aware
of what had been raised and to provide transparency.

The Monitoring Officer explained the Planning Advisory Service had planning guidance
which highlighted that lobbying was a normal part of the planning process but
confirmed she would take members comments away and could look at what it
specifically says around lobbying within their code of conduct.

In response to an additional comment from Councillor Blunt, the Assistant Director
confirmed a bespoke session would be held for Members on the new code of conduct
once it had been agreed.

RESOLVED: That the Corporate Performance Panel support the recommendations to
Cabinet, as set out below.

CABINET RECOMMENDATION: To adopt the new planning member code of conduct,
attached to the report.
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